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®oHI  OLEHOYHBIX CPEACTB MO  AMCUMIUIMHE  «MEHeKMEHT. Taiim-
meHeskMenT spasiercs yacTbio OITOIT BO 1o Harpap/ieHuio MOAroTOBKH 36.03.02
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3aseyronnii kadenpoi W/ B.M. BepeTeHHNKOB
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Pazgea 1. MACIHOPT OHIEHOYHbLIX CPEACTB
o mucruminae «MeHemkMeHT. TalilM-MeHeDKMEHT

1.1 OcHOBHBIE CBCACHHUA 0 JTUCHUIIJIMHE

YKpynHeHHas rpynmna 36.00.00 BerepuHapust 1 300TEXHUS
Hampasiienue noarotoBku / 36.03.02 3ooTexHus
CHEIHAbHOCTD

HanpaBieHHOCTh IpOrpamMmel

[IpoyKTUBHOE KMUBOTHOBOJICTBO M OXOTOBE/ICHUE

O6pazoBatenbHas porpaMma

OakaylaBpuara

KBaymduxarnms

OaxayaBp

JucuumimHa 00s3aTenbHON YacTu /
4acTH, POPMUPYEMOI yIaCTHUKAMHU
00pa30BaTeNbHBIX OTHOIICHUN
00pa3oBaTeIbHON MPOrPaMMBbI

OO0s3arenpHasd 4acTh

dopMa KOHTPOJIA OKk3ameH
[TokaszaTenu Tpy10€MKOCTH Dopma 0byuerus

O4YHas 3a04Has OYHO-3a0YHas
I'og oOyuenus 2 3 3
CemecTtp 3 5 5)
KomuecTBO 3a4eTHBIX €IUHULL 3 3 3
OO0111€€ KOJIMYECTBO YacOB 108 108 108
KonmuecTBO wacoB, 4achl:
-JIEKIIMOHHBIX 18 10 8
-TIPaKTHYECKUX (CEMUHAPCKUX ) 18 - 8
-1a00paTOPHBIX - - -
-KypcoBasi paboTa (IIpOeKT) - - -
-KOHTAKTHOW pabOTHI Ha 2,3 2,3 2,3
MIPOMEKYTOUHYIO aTTECTaIUIO
-CaMOCTOSITeITLHOM PabOTHI 69,7 95,7 89,7

1.2. Ilepeyenb KoMneTeHI Ui, GOpMHPYEMBbIX IMCHHMIIJIMHOMN

Kogn Conepxxanue [Tnanupyemble pe3ynbTaThl 00yUeHHs
KOMIIETCH- KOMITETCHITUN Kox u dopMupyemMbie 3HAHUS, YMEHHS U HABBIKU
197071 HAaMMCHOBaHHUE
WHJIUKaTOpa
JIOCTHIKCHUS
KOMITETCHITUN
1 2 3 4
VK-6 Criocoben VK-6.3 3uanue: OCHOBHBIX KOHIIETIIIAN
YIPABISTH CBOUM CocraBiser mjaaH | COBPEMEHHOT0 MCHEIPKMEHTA, HCTOpUHU
BpEMEHEM, pacrpeaeneHus pa3BUTHSI HAyKW yNPaBICHUS, OCHOBHBIX
BBICTPaUBaTh U JUYHOTO BPEMEHH, | MOJXOJOB M  NPHUHIMIIOB  YIPaBJIEHUS,
peann30BbIBATh OLIEHUBAET €ro METOJ0B TIPUHSATHS YIPaBJICHUECKUX
TPAEKTOPHIO BBIIIOJIHCHUE pelIeHuii; OCHOBHBIX TEOPUN W KOHUEMIUN
CaMOpa3BUTHS HA B3aUMOJICVCTBUS JIIOJEH B OpraHU3aluu,
OCHOBEC BKJIIOYAsi BONPOCHI MOTHBALMU, TPYNIOBOM
MIPUHITATIOB JTUHAMUKH, KOMaHJA000pa30BaHus, JIUIEPCTBA
00pa3oBaHUs B U yOpaBieHUS KOH(DIUKTAMH; KIHOUYEBBIX
TEeYECHHUE BCEU TeOpUi TaM-MeHeKMEHTa, OCHOBHBIX
JKH3HU MPUHIMIIOB, METOAOB, TEXHHUK YIpPaBICHUS
BpEMEHEM; 3¢ PEeKTUBHBIX TEXHOJIOTHIA
LIEeTIENOJIaTaHus U KOHTPOJIA.
Ymenue:  aHanm3upoBaTh  COBOKYITHOCTH




(hakTOpOB BHYTPEHHEW M BHEIIHEH Cpenbl U
uX BIUsHHUE HA 3()(PEKTUBHOCTD AECATEIBHOCTH
OpPraHM3alfK;  ONPENCTUTh  MOJOXKEHHE
OpTraHU3allil OTHOCHUTEJIBHO €€ >KU3HEHHOTO
[IMKJIA; ONPEACNATh TUI OpPraHW3aIMOHHOW
CTPYKTYpHI, HKOHOMHYECKH rpaMOTHO
000CHOBBIBATh PUHIMaeMbIe
yIIpaBJIEHYECKUE PEUICHUS; TPOBOIUTH AYAUT
CBOETO BPEMEHH M aHAJIM3HPOBATh NMPUYHHBI
neduuura BpEMEHHU npu peleHnn
IIOCTAaBJICHHBIX ~ 33/1a4; OLEHWBATh CBOU
peanbHbIe pe3epBbl BPEMEHH U PAIMOHAIBHO
MX MCIIOJb30BaTh.

Hasvik: BJIAJICHHUSI WHCTPYMEHTaMHU
IUIAHUPOBAaHMUSA W YIpPaBJICHUS Ha JHOOOM
YPOBHE OpTraHM3alliH; BIaJCHHUsI OCHOBHBIMU
3aKOHAMHU ¥ TPUHLUIIAMHU OPTaHU3aLUH TIPH
pereHnH CUTYaIlHOHHBIX 3ajad;
UCTIOJIb30BaHUS B MPAKTUYECKON
NEATEIbHOCTH HOBBIX 3HAHWH W YMEHHUH B
00JIaCTH MEHEPKMEHTA; TUITAHUPOBAHUS eJIeH
COOCTBEHHOW  JEATENIFHOCTH C  y4EeTOM

YCJIOBUH, CPEACTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaloB KaphepHOTO pPOCTa,
BPEMEHHOM MEePCIEKTUBBI pa3BUTHS

NEeSTeNIbHOCTH M TpeOOBaHWM pBIHKA TPYHa;
BBIJICTICHUSI BPEMCHHBIX PE3EPBOB paboyero
BPEMEHM IO/ HOBBIC 3aJaud WJIH MPOEKTHI
Onvim OesmenvHocmu: HAKAIUIMBATL OMBIT
NEeSATeNbHOCTH, TPUMEHSST Ha  MPaKTHKE
MOJIYYCHHBIC  TEOPETUYECKHE 3HAHUS B
o0jacTh  MEHEI)KMEHTa B  pealu3aluu
HAMEUEHHBIX LEeJNed C Y4YEeTOM YCJIOBMH,
CPEICTB, TMUYHOCTHBIX BO3MOKHOCTEM, 3TArOB
KapbepPHOTO POCTA, BPEMEHHOU TEPCIICKTHBBI
pa3BUTHSA IEATEIHHOCTH U TPeOOBaHUI phIHKA
Tpyna

1.3. Ilepeyennb TemM yueOHOM TMCUUNIMHBI

/i

HaunmenoBanue TeMbl

ITonsiTHE, CYITHOCTH M XapAaKTEPHBIE YEPTHl MEHEIKMEHTA. DBOJIFOIUS YIIPABICHYECKON
MBICJIH

CymHocTs ¥ knaccudukanus GyHKIUA MEHeI)KMEHTa

HpOLICCC MPUHATHA U pCAJIM3alluN YIIPABJICHUCCKHUX pCIJ_ICHI/Iﬁ

Bnacn,, BJIMAHUC, TUACPCTBO

Opl" aHM3alus KaK CUCTCMA, OPTaHU3alIMOHHBIC CTPYKTYPbI

YpaBieHne nepcoHaIoM OpraHu3aluu

Ynpasnenus KoHQIUKTaMH, CTpeccaMy U U3MEHEHUSIMU

D¢ heKTUBHOCTh MEHEKMEHTA

QXN |G|~ |wIN

XapakTepHUCTUKA TaUM-MEHEKMEHTA KaK HAyKU

[
o

AHan3 BpEMEHHBIX 3aTpaT

[ERN
[ERN

Ilenenonaranue U NJIaHUPOBAHHUE B YIPABIECHUU BPEMEHEM

[
Moy

TpeHuHT ynpaBieHusl BpeMEeHEM
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1.4. MaTpuiia cCOOTBEeTCTBHSA TeM Y4eOHOH TMCUMILUIMHBI U KOMIIEeTeHIUil

Hlugp HTugpp memut
KomnemeHnuuu
no I'OC BI10 T1 T2 T3 T4 ) T6 T7 T8 T9 T10 TI1 T12
YK-6.3 + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIVIMHBI 1 KOHTPOJIbHO-U3MECPUTEJIBHBIX MAaTCPHAJIOB
DOPMbI KOHTPOJIA, KATEI' OPUA ObPA3OBATEJ/IBHBIX IIEJIEU, BU/IbI 3A/JAHUHU
No Tecmoegvie Bonpocst Tunoevie Badanus ons Huoueuodyanvuoie Tpynnosoe
3a0anus no 3a0anusn - padomul ons Kypcosasn
TEMBI 0J11 yCHHO020 KOHMPOIbHO Pegpepam meopueckoe
meopemuueckomy Gecedosani HPAKMUYECKO20 aGombL domawnezo padoma sa0anue
Mamepuany co xapakmepa p GLINOHEHUA
biok A biaoxk b
KoHnTpoJib 3HaHUI KoHTpoJib yMeHHil, HABBIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + T




1.6. Onucanune noxkasareJjei u KPUTECPHUEB OLICHUBAHUA KOMHeTeHIII/Iﬁ Ha Ppas/iIMYHbIX 3Tannax ux (l)OpMPIpOBaHI/ISI

Pe3yabTaTt 00yueHusno

Kputepuu u nokasaresiu olieHUBAHUSA Pe3yJIbTATOB 00yYeHHs

ANCIMIUTAHE He 324TEHO 324TEHO
HEYJIOBJICTBOPUTEIHHO YIIOBIIETBOPUTEIHHO XOPOIIIO OTJIIHYHO
| oTam ®dparMeHTapHbIe 3HAHUS HemnosnHble 3HaHUSI OCHOBHBIX CdopmupoBanHbie, HO CdopmupoBaHHbIe H

3HATHh OCHOBHBIE KOHIICTIITUN
COBPEMEHHOI'0 MEHEIKMEHTA,
HCTOPHIO Pa3BUTHS HAYKH
YIpaBJICHUS, OCHOBHBIE
MOJIXOJIbI ¥ IIPUHITUIIBI
yIpaBIeHUS, METOJbI IPUHATHUS
YIOPABICHYECKUX PELLICHUN;
OCHOBHBIE TEOPUH U KOHIIETILIUU
B3alMO/ICICTBHUSA JI0JIEH B
OpraHu3alliy, BKIIIOYas BOIPOCH]
MOTHUBALUU, TPYNIIOBON
JTUHAMMKH,
KOMaH/1000pa30BaHus,
JUAEPCTBA U YIPABICHUA
KOH(JIMKTaMH; KITIOYCBBIC
TEOPUH TAM-MEHEKMEHTA,
OCHOBHbI€ IPUHIUIIBI, METOIBI,
TEXHHUKH YIPaBJICHHS BpEMEHEM;
3¢ hEeKTUBHBIC TEXHOJIOTHU
LeTIeNOoJIaraHusl 1 KOHTPOJIA
(YK-6/ YK-6.3)

OCHOBHBIX KOHLIEIIIINI
COBPEMEHHOI'0 MEHEKMEHTA,
UCTOPHUY Pa3BUTHUS HAYKU
YIpaBIEHUs, OCHOBHBIX
[IO/IXOJI0B U IPUHIIUIIOB
yIpaBJIeHUS, METOJIOB
MIPUHATHUSA YIIPABICHYECKUX
peLIeHu; OCHOBHBIX TEOPUI U
KOHIIECIIUI B3aUMOICHCTBUS
JIOJICH B OpraHu3allly,
BKJIFOYasi BOIIPOCHl MOTHBALINH,
IPyIIIOBOM TMHAMUKH,
KOMaH/I000pa30BaHus,
JUAEPCTBA U YIIPABJICHUSA
KOH(IMKTaMHU; KITHOYEBBIX
TEOpUH TaM-MEHEKMEHTA,
OCHOBHBIX IPUHIUIIOB,
METOJIOB, TEXHHUK YIPABICHUS
BpeMeHeM; P PEKTHBHBIX
TEXHOJIOTHH LENIENOIaraHus 1
KoHTpOsst/ OTCcyTeTBUE
3HAHUH

KOHIIEMNIIUA COBPEMEHHOTO
MEHEIKMEHTa, UCTOPUH
pa3BUTHUS HAYKU YIIPABIICHUS,
OCHOBHBIX NOAXOI0B U
MIPUHIIMIIOB YIIPaBICHHUS,
METOJIOB MPUHSATHUS
YIPAaBICHYECKHX PEIICHUN;
OCHOBHBIX TEOpUH U
KOHIIEIIIIUH B3aUMOJIEHUCTBUSA
JOJICH B OpraHu3allly,
BKJIFOYas BOIIPOCHI
MOTHUBALUU, TPYNIIOBON
JUHAMHUKH,
KOMaH/I000pa30BaHus,
JUIEPCTBA U yIIPaBICHUS
KOH(JIMKTaMHK; KITFOYEBBIX
TEOpUil TaM-MEHEHKMEHTA,
OCHOBHBIX IPUHITHIIOB,
METOJIOB, TEXHHUK YIPaBICHHS
BpeMeHeM; d((HEeKTUBHBIX
TEXHOJIOTMH LENIENOIaraHus U
KOHTPOJIA

cojep:Kalme oTAeabHbIe
NPpoodeJbI3HAHUSI OCHOBHBIX
KOHIIEMIIUM COBPEMEHHOTO
MEHEIKMEHTA, HCTOPUH
pa3BUTHUS HAYKU YIIpaBJIEHUS,
OCHOBHBIX MOJXO0I0B U
NPUHLXIIOB YIIPaBICHMUS,
METOJIOB MPUHSATHUS
YIIPABICHUYECKUX PELICHU;
OCHOBHBIX TEOPUH U KOHIEILINI
B3aNMOJCHUCTBHUS JIOACH B
OpraHM3alliy, BKIHOYas
BOIPOCHI MOTHBAILUH,
CPYIIOBOM TUHAMUKH,
KOMaH1000pa30BaHus,
JUIEPCTBA U yIIPaBJICHUS
KOH(JIUKTaMH; KITIOYEBBIX
TEOPHUM TalilM-MEHEKMEHTA,
OCHOBHBIX PUHIIHIIOB,
METOJIOB, TEXHHUK YIIPABICHHUS
BpeMeHeM; 3 (HEeKTUBHBIX
TEXHOJIOTHH LieJIeNoIaraius 1
KOHTpOJIS

cucTeMaTHYecKue 3HAHUS
OCHOBHBIX KOHILIETIIIUI
COBPEMEHHOI'0 MEHEIKMEHTA,
WCTOPUH Pa3BUTHS HAYKU
yIpaBiIeHUs], OCHOBHBIX
MOJIXOJI0B U IPUHIIUIIOB
yIpaBJIEHHs], METOIOB
MIPUHATHUS YIIPaBIEHYECKUX
peleHnii; OCHOBHBIX TEOPHUH U
KOHLEMIWHA B3aNMOAECHCTBUA
J0JIeH B OpraHu3aluu,
BKJIFOYas BOIIPOCHI MOTHBALINH,
IpyNIIOBOM JTUHAMUKH,
KOMaHA000pa30BaHus,
JUIEPCTBA U yTIPaBICHUS
KOH()JIMKTaMH; KITFOYEBBIX
TeOpUuil TaliM-MEHEKMEHTA,
OCHOBHBIX HPHHITUIIOB,
METOJIOB, TEXHUK YIPaBICHUS
BpeMeHeM; S (HEKTUBHBIX
TEXHOJIOTH LeJIeTI0Naranus 1
KOHTPOJIS




Il 3tan
YMeTh aHAIM3UPOBATH
COBOKYITHOCTH (haKTOPOB
BHYTPECHHEW U BHEIIHEH
CpeJibl U UX BIMSHHE Ha
3 PEeKTUBHOCTE NEATETHLHOCTH
OpraHM3ali{; OTIPEAETUTh
TIOJIO’KEHUE OPraHU3aIiH
OTHOCUTEIBHO €€ )KU3HEHHOI O
LIMKIIA; OIPENEIATh TUI
OpPraHU3aLMOHHON CTPYKTYPBI;
SKOHOMHYECKHU 'PAMOTHO
000CHOBBIBATh TPUHUMAEMBIE
yIpaBJIeHYECKNE PEIICHHUS;
MIPOBOAUTH Ay TUT CBOETO
BPEMEHHU U aHAIU3UPOBATH
MpU  YHUHEI 1edumTa
BpPEMEHH IIPH PEIICHUU
[IOCTaB JICHHBIX 33/1a4;
OLICHUBATh CBOU peajbHbIC
pe3epBBl BpEMEHU U
paIoHAIbHO UX
UCIIOJIb30BaTh
(YK-6/ YK-6.3)

DparMeHTapHOe yMEHHE
aHAJIM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH 1
BHEIIHEH cpe/ibl ¥ UX BIUSIHUE
Ha 3 PEKTUBHOCTH
JeSITeTbHOCTH OPTaHN3allNH;
ONpeAEIUTh MOJ0KEHNE
OpraHHU3alliy OTHOCUTEIHHO
ee JKM3HEHHOTO ITKJIA;
OTIPEAEIISATH THII
OpPraHU3aLMOHHON CTPYKTYPBI;
SKOHOMUYECKH TPAMOTHO
000CHOBEIBaTh MPHHUMAEMbBIC
yIpaBJIeHYECKUE PEIICHHUS;
MIPOBOJIUTH ayJHUT CBOETO
BpPEMEHH U aHAITM3UPOBATh
IpU  YWHBI HeduIuTa
BpPEMEHH TPU PEIIEHUN
MOCTaB JIGHHBIX 33/1a4;
OIICHHUBATh CBOH PealibHbIC
pe3epBBI BpEMEHH U
paIMoHaIbHO UX
UCrob30Bath / OTCyTCTBHE
YMeHui

B nenom ycnemnoe, Ho He
CHCTEeMaTHYeCKOe YMEHHe
aHAJIN3UPOBATh
COBOKYITHOCTh (DaKTOPOB
BHYTPEHHEW U BHEILIHEH
Cpellbl U UX BIMSHHE Ha
3¢ (HEeKTUBHOCTD
JeSTENHOCTU OpraHu3alluy;
OIIPEAEIUTD MOJIOKEHUE
OpraHu3al OTHOCUTEIBHO
€€ JKM3HEHHOTO LIMKJIa,;
OIpEAEIATH THIT
OpraHU3aLMOHHON
CTPYKTYpPBI; SKOHOMUYECKH
IrPaMOTHO 00OCHOBBIBATh
MIPUHHMAaEMBbIe
YIPaBICHYECKHE PELICHMS;
MIPOBOJIUTH ayJHUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
IpU  YUHBI JeduunTa
BpPEMEHH TPH PEIIEHUN
[IOCTaB JICHHBIX 3a7a4;
OLICHNBAaTh CBOH peajbHbIE
pe3epBB BPEMEHU U
paIoHAIbHO UX

B nesoMm ycneurnoe, HO
cojiep:kaiiee oTae/IbHbIe
npooeJibl yMeHHe
aHATM3UPOBATH COBOKYITHOCTD
(aKTOpOB BHYTpEHHEH 1
BHEIITHEH CPe/Ibl U UX BINSHNC
Ha 3QPEKTUBHOCTh
JeSTeIbHOCTH OpTraHn3alui;
OTIPE/ICIINTH MOJIOKEHUE
OpraHM3aIMU OTHOCUTENEHO €€
JKU3HEHHOTO IMKJIA;
OIIPEAEISATh THUII
OpraHM3aIlMOHHOHN CTPYKTYPBI;
HKOHOMHUYECKH TPAMOTHO
O6OCHOBI)IB3TI) IMPpUHUMACMBbIC
yIIpaBJICHYECKHE PEIICHNUS;
MIPOBOJUTH ayAUT CBOETO
BPEMCHU U aHAJIM3UPOBATH
IOpy  YUHEI JeduImTa BpeMeH!
NIPY PELICHUH TIOCTAB  JIGHHBIX
3aj1a4; OLICHUBATh CBOM
pealbHBIE pe3epBbl BpEMEHH U
PaLMOHATIBHO UX MCIOJIB30BAThH

Ycnemnoe u
cucTeMaTHYecKoe yMeHHe
aHAJIM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH U
BHEIIIHEH Cpebl M UX BIUSHHE
Ha 3 (EeKTUBHOCTH
JeSITeIbHOCTH OPraHU3aIH;
OTIpEeNIeNUTh MOJIOKECHUE
OpraHU3alMy OTHOCUTENIBHO
ee JKU3HEHHOTO UK,
OMPEACIIATh TUIL
OpPraHU3alMOHHON CTPYKTYPHI;
HKOHOMUYECKH TPAMOTHO
06OCHOBLIB3TL IIPUHUMACMBIC
yIpaBiieHYECKUE PELICHUS;
MPOBOJUTH ayAUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
Opyd  YUHBI JeunnTa
BPEMEHH IIPU PELICHUH
MOCTaB JICHHBIX 33jay;
OIICHUBATL CBOU pCaJIbHbIC
pe3EPBBI BpEMEHU U
palMOHATIBHO UX
UCIIOJIb30BaTh

UCIIOJIb30BaTh
Il sTan ®dparmMeHTapHoe NpuMeHeHne | B mejom ycnmemHoe, HO He B nesnom ycnemmsoe, HO Ycnemnoe u
HmeTh HABBIKM BIa/ICHUS HABBIKOB BJIaJICHUS cucreMaTHieckoe COIIPOBOIKIAIOIIIeECs cucTeMaTHYecKoe
WHCTPYMEHTaAMH UHCTPYMEHTaMU npuMeHeHHne HABBIKOB OTAeIbHBIMHOIINOKAMHU NMpUMeHeHHEHABBIKOB

TUTAHUPOBAHUS U YIPaBICHUS
Ha JTI000M YPOBHE
OpraHuvsanuu; BJIIaACHUA
OCHOBHBIMHU 3aKOHAMH U
MIPUHIIATIAMHY OpPTraHU3aIluu
IIPU PELICHUN CUTYALlMOHHBIX
3aJ1a4; MCIIOJIb30BaHUs B
MPAKTHYECKON JIEATEITLHOCTH

TUTAHUPOBAHUS U YITPABICHUS
Ha JJI000M YPOBHE
OopraHu3anuu; BJIaACHUA
OCHOBHBIMH 3aKOHAMH H
MPUHIUTIAMH OPTraHU3aIuN
IIPY PELIEHUN CUTYallHOHHBIX
3aJ1a4; UCIOJIb30BaHUS B
MIPAKTUYECKOH e TeIbHOCTH

BIIQJICHUS UHCTPYMEHTaMH
IIJTAaHUPOBAHUA U YIIPABJICHUA
Ha JTI000M YPOBHE
OpTraHM3aINN; BIaJICHUS
OCHOBHBIMH 3aKOHAMH H
NPpUHIUIIAMHU OpraHu3anun
MIPH PEIICHUH CUTYaIMOHHBIX
3aJ1a4; MCIOJIb30BaHUS B

npuMeHeHUe HABBIKOB
BJIAACHUA MHCTPYMCHTaAMU
IJIAaHUPOBAHUA U YIIPABJIICHUA
Ha JII000M YpOBHE
OpraHu3allu; BIAJACHUS
OCHOBHBIMH 3aKOHaMH1 1
MPUHLHUIIAMH OpraHru3aluy Ipu
pEIIEHUN CUTYallMOHHBIX

BJIaJICHHUS HHCTPYMECHTAMH
IJIAHUPOBAHUA U YIIPABJIICHUA
Ha JIF000M ypOBHE
OpraHu3aliy; BIAICHUS
OCHOBHBIMH 3aKOHAMH U
MIpUHOUIIaMU OpraHu3anun
MIPH PEIICHUH CUTYAIIMOHHBIX
3a]a4; UCIOJIL30BAHUS B




HOBBIX 3HAHUU U YMEHUH B
001acTH MEHEIKMEHTA;
IJIAaHUPOBAHUS 1IeTen
COOCTBEHHOH JIESITELHOCTH C
YYETOM YCIIOBHH, CPEIICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TaroB KapbepHOT0 poOCTa,
BPEMEHHOH MEePCTIEKTUBBI
pasBUTHS AEATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPY/Ia;
BBIJICJICHHSI BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
MO HOBBIE 32 Ja4M WIN
MPOCKTHI; HAKAIUINBATH OIIBIT
JESITeIbHOCTH, TPUMEHSIST Ha
NPAKTUKE MOJIyYCHHBIE
TEOPETUYECKUE 3HAHUS B
00JIacTH MEHEPKMEHTA B
peanu3anuy HaME4EeHHBIX
LeJied C Y4ETOM YCIIOBUH,
CpEeACTB, TNYHOCTHBIX
BO3MOKHOCTEH, 3TAIlOB
KapbepHOT'O POCTa, BPEMEHHOM
MEPCIEKTUBEI Pa3BUTHS
JISSATEIIbHOCTH U TPEOOBaHUI
pBIHKA TpyAa
(YK-6/ YK-6.3)

HOBBIX 3HAHUW U YMEHUH B
00/1aCcTH MEHEIKMEHTA;
MJIAaHUPOBAHUS 11eJIei
COOCTBEHHOH JIESITETLHOCTH C
YUETOM YCIIOBHH, CPENICTB,
JIMYHOCTHBIX BO3MOXXHOCTEH,
3TarnoB KaphepHOro poOCTa,
BpPEMEHHOH MePCIEKTHUBBI
Pa3BUTHSA AEATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPYAA;
BBIJICNICHHUS BPEMEHHBIX
pe3epBOB paboyero BpeMeHH
MIOJ] HOBBIE 32 Ja4M WIN
MPOEKTHI; HAKATUIUBATH OTIBIT
JeSITEBHOCTH, TPUMEHSIS Ha
MIPAKTUKE OTy4YCHHbIE
TEOpPETUYECKNE 3HAHUS B
o0acTi MEHePKMEHTa B
peanu3anryu HaMeueHHbIX
1eseil ¢ yueToM ycloBuH,
CPEeJCTB, TUIHOCTHBIX
BO3MOKHOCTEM, 3TaIllOB
KapbepHOI'0 pOCTa, BPEMEHHOM
MEPCIEKTHBEI Pa3BUTHUS
JeSATeILHOCTH U TpeOoBaHUI
pBIHKA TpyZAa
/ OTCyTCTBHE HABBIKOB

MPaKTUYECKON AEATETBHOCTH
HOBBIX 3HAHUU U YMEHUH B
001acTH MEHEIKMEHTA;
[UTAHUPOBAHUS 1IeTIeH
COOCTBEHHOH JIESITETLHOCTH C
Y4ETOM YCIIOBUH, CPELICTB,
JMYHOCTHBIX BO3MOXKHOCTEMH,
3TarnoB KapbePHOro pocTa,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHUS AEATEIBHOCTH U
TpeOOBaHMI PBIHKA TPYIa;
BBIJICJICHHS BDEMEHHBIX
pe3epBoB pabodero BpeMeH!
104 HOBBIC 3a Ja4Yu UJIU
ITIPOCKTLI; HAKAIIJIMBATDH OIIBIT
JESITeIbHOCTH, IPUMEHSISI Ha
[IPAKTUKE TOJIy4YCHHbIE
TEOpEeTHUECKHE 3HAHUS B
001acTH MEHEPKMEHTA B
peanu3anyuy HaMEe4EeHHBIX
LeJel C y4eTOM yCIIOBUH,
CpEACTB, IMYHOCTHBIX
BO3MOXHOCTEH, 3TaIroB
KapbepHOTO pOCTa,
BPEMEHHOH IEPCIIEKTUBBI
PasBUTHUS AEATEIBHOCTH U
TpeOOBaHUH pHIHKA TPyAa

3a7a4; UCIOJIb30BAHUS B
MPAKTHYECKOH e TeNFHOCTH
HOBBIX 3HaHUI U YMEHUH B
007aCTH MEHEIKMEHTA;
IJTAHUPOBAHUS TIeNIeH
cOOCTBEHHOM AESITETHHOCTH C
Y4ETOM YCIIOBHI, CPEJICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KapbepHOTO POCTa,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BUTUA ACATCIBHOCTH U
TpeOOBaHMIA PHIHKA TPYIa;
BEIJIETICHVS] BDEMEHHBIX
pe3epBoB pabouero BpeMEeHU
104 HOBBIC 3a Ja4u WU
MPOEKTHI; HAKATIITNBATH OTIBIT
NI TEIIbHOCTH, TIPUMEHSS Ha
MPAKTHUKE MMOJIyYEHHBIE
TEOPETUIECKHE 3HAHUS B
o0JacTu MEHEeKMEeHTa B
pcann3anii HaMCYCHHBIX
L[eJIEN C yUETOM YCIIOBUH,
CPEJCTB, TNIHOCTHBIX
BO3MO>KHOCTEH, 3TAllOB
KapbeEPHOr'0 POCTa, BpEMEHHOM
TIEPCIIEKTHBBI PA3BUTHUS
JIEATEIIEHOCTH U TpeOOBaHUI
pBIHKA TpyJa

NPaKTUUECKON AEATETBHOCTH
HOBBIX 3HAHUUI U yMEHUH B
00/1aCcTH MEHEIKMEHTA;
TUTAHUPOBAHUS LIeJIeH
COOCTBEHHOH JIEeSITETLHOCTH C
Y4YETOM YCIIOBUM, CPELCTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOro pocCTa,
BPEMEHHOM NEPCIEKTUBbI
PasBUTHUS IEATEIBHOCTH U
TpeOOBaHUI PBIHKA TPYAa;
BBIJICJICHHSI BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
110 HOBBIC 3a Ja4u HUJIN
ITPOCKTHI; HAKAIJIMBATD OIIBIT
JESITeIbHOCTH, IPUMEHSIS Ha
MIPAKTHKE TOIy4YEHHbIE
TEOPETUICCKUE 3HAHUS B
obnacTh MEHeDKMEHTA B
peanu3anuy HaMe4eHHbBIX
LeJel C y4eTOM yCIIOBUH,
CpEACTB, IMYHOCTHBIX
BO3MOKHOCTEH, ITaIIOB
KapbEPHOr0 pOCTa, BPEMEHHOUN
TNEPCIEKTUBLI Pa3BUTUA
JesITeIbHOCTH U TPeOOBaHUN
pBIHKA TpyAa




Pa3nes 2. OHEHOYHBIE CPEJICTBA

Baoxk A
OLHEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJIA 3HAHUM OBYYAIOLHIUXCHA

@DoHJ TECTOBLIX 3aJaHMI 0 UCHUILIAHE

Tema 1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3JICHCTBUE HA OTPEICIICHHBI 00BEKT
. IUNITAHUPOBaHKE

W N = =

. Ilpakmuka ynpaenenus 603HUKIA:

. B X0J1e OypHOI MHyCTpHAIN3allMH TPOMBIIIJIEHHOI'O ITPOU3BOJICTBA

. OZIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'O IIOIX0Ja K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — Ny

3. Meneosxcmenm — smo Hayka, uy4arowasi:

1. yenoBeueCcKui MOTEHITUAT

2. B3aUMOJICHCTBHUE PAOOTHUKOB BHYTPU KOJUICKTHBA

3. mpoIecChl YIpPaBJICHUS MaTEPUAIbHBIMU, CHIPHEBBIMH, TPYAOBBIMH U T.J. pecypcaMu

bupMbI

4. Meneoscmenm Kaxk Hayka — 5mo:

l. KOMIUIEKC MEXIUCIUIUTMHAPHBIX HCCJICIOBAaHUM, HANpPABICHHBIX HAa HW3y4eHHUE
MPUHIIMIIOB TPUHATUSA 3G (HEKTUBHBIX YIPABIEHYECKUX PEIIeHUH

2. cnenuduUeckoe SKOHOMHUECKOEe 3HaHHE, U3yUalollee Bce BUABI PECYPCOB U YIIPaBIICHUE
UMU

3. o0macTh 3HaHUM O TOM, Kak 3((HEKTUBHO BO3/IEHCTBOBATh HA UMEIOIINECS B OpraHU3AII

pecypchl

5. Koneunoti yenvio meneodxcmenma A61semcsi:
1. panmoHanu3ays OpraHu3aIuy TPOU3BOICTBA
2. o0ecnieyeHne NpUObUTLHOCTU MPEATIPUATHS

3. IOBBILIIEHHE MOTUBAIIMN PaOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHMA A6NAEMC .

1. cpoK, B Te4€HUE KOTOPOTO OpraHu3aysl QyHKIIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTeleil, KOTOpble XapaKTepU3yloT, HaCKOJIbKO 3¢ ¢eKTuBHA pabdoTa
YIIPaBIISIEMBIX B OPTaHU3AIAN CHCTEM H TTOJICHCTEM

3. HEnmpepBIBHBIN POCT MPUOBUIH

7. 3a0auamu meneoHcMeHmMa AGNAIOMCSL:

1. pa3paboTka U HaydHOE 0OOCHOBAHHUE YNPABICHUYECKUX PEIICHUI

2. CO3/JaHWe HEOOXOJHMMBIX YCIOBHH IS TPUHSTHS PANAOHAIBHBIX H I(P(EKTHBHBIX
yIpaBIeHYECKUX PeIIeHUI

3. pa3paboTka, TpOBEepKa Ha NPAKTHKE W BHEAPEHUE HAYYHBIX METOJOB, MOJIXOJOB U
MPUHITMIIOB, KOTOPBhIE OOECTIEUMBAIOT CIAXKEHHYIO M OecnepeOoiiHyl0 paboTy KOJJIEKTHBA H
OTJICTBHBIX €€ WICHOB

8. Memoouwl uccnedosanus 6 meneorcmenme:

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI peanu3alliy YIPaBICHUYECKUX PEIICHUI,
KOTOPBIE BEIYT K JTOCTHKEHHIO ITOCTABJICHHBIX IIeJIeH 1 3a1a4

2. 3T0 crnenu(puIecKue CrocoObl TO3HAHUS, MPHEMbI, TOJXOAbl W MPUHIUIIBI, KOTOPHIE
JIeNaloT BO3/eiicTBUE HA OOBEKT ynpaBieHUs 3P (HEeKTUBHBIM
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3. cBOA MpaBWJ, HOPM U HAYYHBIX MPUEMOB, KOTOPbIE HCIONB3YIOTCS JUIsI H3y4eHUS
MOTHBAIIMOHHBIX TPU3HAKOB COTPYAHHUKOB

9. Memoovl menedacmenma - Smo:

1. moaX 016l K MOAOOPY M BHIOPAKOBBIBAHUIO PECYPCOB

2. crocoOBI MOBBICUTH 3PPEKTUBHOCTh MCIIOIB3YEMBIX PECYPCOB

3. IpueMbI U cIocOOBI BO3/ICHCTBHUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTYKEHUS TIeJIel M MECCHUU OpTaHHU3aI|H

10. Jupexmuenuiii xapakmep Hocam

1. 5KOHOMHUYECKHE METO/IbI YIIpaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPABIICHUS
3. COLIMATBHO-TICUXO0JIOTHYECKHE METO/IbI YIPaBICHUS

11. Ha obecneuenue PAayUORANIbHO20 UCNONb308ARUA IKOHOMUUYECKUX 3AKOHO6 HANpAaesJeHbl.
1. 3xOHOMHYECKUE MCTO/bI YIIPABJICHUA

2. OpraHnu3alluOHHO-aIMUHUCTPATHBHBIC MCTOJAbI YIIPABJICHUS

3. COUAIbHO-TICUXOJIOTUICCKUC MCTOAbI YIIPABJICHUA

12. Ha auunocmmuvie 63aumMo0OmMHOUEHUS U COYUATbHBLE NPOYECCHL 8030€UCMBYION.:
1. 5KOHOMHUYECKHE METO/bI YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METOIbl YIIPABICHUS

3. COLIMATIbHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. counanpHOE MIAHUPOBAHUE U MOTHUBALIMS

2. HOpPMUPOBAHUE, PETIIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKasbl, pacropsHKEHUsI, TOCTAHOBIIEHUSI, MHCTPYKTAXK, KOMaH bl

14. Mopanvnvie cmumynsl Kk mpyoy UCHOIbIVIOMCA 8.

1. opraHM3aMOHHO-aIMIHUCTPATUBHBIX METOJAX YIIPaBICHUS
2. BJKOHOMHMUYECKUX METO/AX YIpaBJICHUS

3. COLIMATIBHO-TICUXOJIOTHYECKUX METOJAX YIPaBICHUS

15. B cucmeme ynpaenenus opeanuzayueti - 00beKm MeHeOHCMEeHMA - IMOo:
1. ynpasngemas noacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoOHHas CUCTEMA

16. Ymo senaemcs 06veKmom u cyovbekmom meneoxcmenma?

1. 00BEKTHI — yIIpaBICHYECKUE PELICHUS, CYObEKTH — MEHEKEPhI, IO JTYMHCHHBIE

2. 00BEKTHI — MPOU3BOJCTBEHHAS [EATEIHHOCTh M B3aUMOJACHCTBHE C KOHTpAareHTamH,
peCypChl BCeX BHJIOB, PIHOK, HH(GOPMAITHS, CYOBEKT — MEHEKEP

3. 00BEKTHI — JICHBIH, TPYJOBBIC PECYPCHI, PBIHOK, CYOBEKT — PHIHOYHAS SKOHOMHUKA

17. Ynpaenenue — smo 6 menedxicmenme:

1. ocHOBHOI1 MeTOA pabOThl PYKOBOAMUTENS

2. mpotiecc ynopsaoueHuss nHGopMaluy U TpaMOTHOE PaclopsbKEHUE €10

3. mpoliecc MPOrHO3UPOBAHUS U IIJIAaHUPOBAHUS, OPraHNU3allu1, KOOPAUHAIIMY, MOTUBALlUU U
KOHTPOJIS,, KOTOPBIM MO3BOJsIET CHOPMYIUPOBATH LENM OpraHU3allMd M HAMETUTh IYTH HX
JOCTUKEHUS

18. Buo ynpagnenueckou OesamenbHOCMU, KOMOPbI XApaKkmepuzyemcs 0OHOPOOHOCHbIO
yerneti, Oeticmeuil U1U 0OBLEKMO8 UX NPULONCEHUS — DMO.

1. kareropusi MEHEH>KMEHTA

2. METOJ MEHEKMEHTA

3. hyHKIMS MEHEHKMEHTA
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19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OIaronpUATHBIX YCIOBHH JUIsl JAJIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHMS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. nocrosiHHOE BHeapenue noctwxkenuid HTII B mpousBoacTBo

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKo8?

1. KOHTPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBAaLUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM I[ENCH pa3BUTHS OpraHU3aIllMU, a TAKXKE ONPEACICHUH CIIOCOOOB HX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. coCcTaBICHUH MPOU3BOICTBEHHBIX TUTAHOB IS KAXKIOTO PabOTHHKA

23. Buwiasnenue ¢haxmuueckoeo cocmosuue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHBIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KOOpAVMHUPOBAHUS

2. opraHuszanuu

3. KOHTpOJIA

24. Ycemanosnenue e63aumoceazei u  63aUMOOMHOWEHUL MeNCOY BCeMU  INeMeHMAaAMU
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2aHbl YNPAasieHuss 0becneyusarom s¢hghexmueroe pazsumue opeaHu3ayuu — 3mo:

1. MmeTOoBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHLHUIIBI MEHEHPKMEHTA

26. Umo oondxcnvl ompadicams co8pemenHble NPUHYUNbL MEeHeOHCMeHma?

1. oCHOBHBIE 3aKOHOMEPHOCTH YIIpaBICHUS

2. OCHOBHBIE CB$I3M, KOTOPBIE CKJIA/IBIBAIOTCS] B CUCTEME

3. OCHOBHBIE OTHOIICHUE, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3W W OTHOIICHWS YIPABIEHUS, KOTOPHIC CKIIAJIBIBAIOTCS B
CUCTEME

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicHo 06bscHums CyuHoCmos NpuHyuna «nOOYUHEHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opranusaiuu BCera MO/HKEH YUHUTBIBATHCS TOJBKO JIMUHBIM MHTEPEC PYKOBOIUTEICH
OpraHHU3aIuH

2. WUHTEpeC OJHOr0 pabOTHHKA OJDKEH Mpeo0saaTh Hal WHTEPECaMH OpraHHU3allik B
1EeTIOM

3. uHTEpeC OTICIbHBIX MEHE/PKEPOB JO/DKEH Mpeo0siajaTh HaJ WHTEPEeCaMh OTICIbHBIX
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rpyImi pabOTHUKOB

4. B OpraHu3alMyi HHTEPECHl OJTHOTO pa0OTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hall
WHTEpEeCaMU OPTaHU3AINHU B 1[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH peo01agaTh HaJ HHTepecaMu KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEIMIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a1aHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH NPEANPHUITHS U €r0 MEePCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU arrapaTa YIpaBJICHUS MOCTABICHHBIX 33 aHUI

5. IOJTHOE MOAYMHEHUE PAaOOTHUKOB PYKOBOSIIEMY alllapary

29. UYmo u3 Hudice NepevucieHH020 He OMHOCUMCA K NPUHYUNAM  VYNPAGIeHUS,
paspabomannvim A. Pationem?

1. KOprOpaTHBHBIN AyX, CKAJSIPHAS [ICTTh

2. CTaHJApTU3AIMS IPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, UCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKarodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboTh
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCroNb30BaHUM CUCTEMHOTO MOAX0a

3 1. Onmumu3zayus cOomHouleHus: ynpasisaoueli u ynpasiaemo noocucmem OmHOCUMcs K
1. Mexanu3my onTUMHU3aUN

2. Uensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEIKMEHTa

4. OyHKIUSAM MCHEDKMEHTA

32. Kakxoe u3 HUdiCenpugeOeHHvlX OnpeoeieHull OMHOCUMCA K 3AKOHOMEPHOCMAM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmosaHus @akmopos 6HewiHell cpedbl Ha 68blO0p U
Gopmuposanue cucmemul ynpagieHus Op2aHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeToIaM MeHeKMEeHTa

3. 3aKOHOMEPHOCTSIM MEHE/PKMEHTA

4. neneBbIM yCTaHOBKAM MEHEI)KMEHTA

34. I'masnoti 3a0aueii 3anaoHoe8poneticKol MoOeiu MeHeOHCMEHMA ABAeMC .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONOHCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUs OblIL:
1. ®@. Teitnop

2. T'. Omepcon

3.T. ®opn

4. A. ®aiionb
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Tema 2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpeoenerus omeemcmeeHHOCIU MeHcOy PYKOBOOUMeNIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoIbl HAYYHO20 YRPABGIEHUs ABIAEMCs pa3padomKa:
1. METOIOB MOTHBAIMHU TPYAA

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanui

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnoge kaxoeo npunyuna I". @opoa nedxcum mulciv, 4mo 61a20nonydue npou3eooumers
3a8ucum, 8 KOHeYHOM cyeme, OM NOJIb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0341CTBEHHBIN

2. CIIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cnyxeHus

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:

1.T. ®opny

2. 1. Pokdennepy

3. V. Kpaiicnepy

4. M. Bebepy

. Lenvto knaccuyeckoll wkoasl ynpasienus Ovlio co30anue:
. METOJIOB HOPMHUPOBAHUS Tpyia

. YHUBEPCAJIBHOIO IPUHIIUIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBO J€ATENTbHOCTH paOOTHUKOB

. METOJIOB CTUMYJINPOBAaHUS IPOU3BOAUTEIBLHOCTH TPYya

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIKOJIAa HAYKH YIIPaBJIEHUS WU MaTeMaTHYECKas IKOJIa yIPaBICHUS

S W —

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. TpoOW3BOACTBEHHAs, YIpaBlicHUeCKas, IUIAaHOBas, (UHAHCOBAs, TEXHOJIOTHYECKAs,
OpraHu3aIMOHHAs



14

2. TeXHWYECKas, KoMMepueckas, (uHaHCOBas, oOecreueHne Oe30MacCHOCTH, OTYEeTHasd,
aJIMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeJmTeanaﬂ, HpOI‘HO?;I/IpOBaHI/IC,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mponeccyalibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K kaxoti epynne npuHyunoe OmHoCumcs nNPUHYUn «803HA2PalcoeHue nepconanay
1. cTpyKTypHBIM

2. mporeccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHHCTPAaTUBHOMN LIKOJIBL;

2. Hay4HOM LIKOJIBI;

3. SMIMPHUYECKOH LIKOJIBI;

4. colaNbHOM IIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKOJIa YIPABICHUS

2. 1IKOJIa HAYYHOT'O YIPABJICHUS

3. IKOJIa YETIOBEUECKNUX OTHOILIEHUI

4. mIKoJia 4eI0BeUYEeCKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX y4éHbIX A6/15emcs npedcmasumernem WKolbl 4ei08e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmsuu ¢ NOAOMCEHUAMU UWIKObL 4eN08eHeCKUX OMHOWEHUL NOoBbluleHUe
NPOU3B00UMENLHOCTNU MPYOad 3A8UCU O

1. cuctemsl CTUMYJIUPOBAHUA U PCrIIaMCHTAIUN TPYAOBOI'O IMpo1ecca

2. oT6opa u 00y4eHHsI paOOTHUKOB

3. COIMAITLHO-TICHXOJIOTHYECKUX (DaKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YITPABJICHUA
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19. B ocnogy kaxoi wKovbl NOI0HCEH CIe0YIouUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEHMUPOBAHHOE HA NPUHAONEHCHOCb K ONpeOesieHHOl 2pynne U 6KIHUEeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUS).

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJTOBEYECKUX OTHOILICHUMN

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOOLl Yelo8eKda U e2o c6000001

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAs IIKOJIa

21. Kakxou memoo 6 KOHYenyuu «4eio6edecKux OmHOUleHUU» noayyul Hauboivuiee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIIEHUE MPOU3BOIUTEIIHHOCTH TPY/Ia

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M UHIAMBHYaTbHBIM TPYIOM

22. IIpeocmasumenu Kakou WKOIbl paAcCMAmpuearom ynpasierue KaxK J102u4eckoll npoyecc,
KOMOPbLU MOJHcem Obimb GbIPANHCEH MAMEMAMUYECKU !
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIBI COLIUAJIbHBIX CUTEM
. KOJIMYECTBCHHOMU IIKOJIEI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

AWM —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas uKkoia):
1. B 70-e rompr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. llkona nayku ynpaenenus (KoauyecmeeHHas wKoaa) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTHYECKHE OTHOUICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNUE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccneoosanus yueHvix Kakux wkon 0A3UpoBAIUct HA UCNOIb308AHUU OAHHBIX TMOYHBIX
Hayk?
. TIIKOJTBI HAYYHOTO YITPABJICHUS
. KITACCHYECKOH WJIA aIMUHUCTPATHBHON TITKOJTBI
. IIIKOJIbI HAYKU YIIPABJICHUS U KOJTMUYECTBEHHBIN TIOIXO]]
. TIIKOJTbI TIOBEAICHUECKUX HAYK
. TITKOJTBI YEJIOBEYCCKUX OTHOIICHHMA

DA WM —

26. Yve yuenue cmano OCHOBHbIM MeOPEMU4ecKUM UCTMOYHUKOM COBDEMEHHbIX KOHYenyuil
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. . T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAYYHOU WKONLI 6NEPBble ONUCATU NPUHYUN YAPAGIEeHUs -
eounoHauanue?
1. IIKOJIBI YENOBEUYECKUX OTHOIIEHHM
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2. MIKOJIBI HAYYHOTO YIIPaBICHUS

3. KITaCCUYECKOH IITKOJIBI

4. WIKOJIBI HAYKH YIPaBJICHUS UM KOJIMYECTBEHHBIN MOAXO/]
5. IIKOJIbI TIOBEJACHUECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbLI paAmoeanlu 3a NosvluleHue 3a00mol
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. Ilpedcmasumenu Kaxkou wKoIbl CMABUIU NOO COMHEHUe OO0UH U3 6e0YUUX Me3UCO8
KAACCUYECKOU UKOJIbL YRPABTIeHUs — MAKCUMATIbHOE pa3oeieHue mpyod:

1. IIIKOJTBI YEIOBEYECKUX OTHOIICHHIA,

2. IIKOJIBI MIOBEJICHYCCKHUX HaYK;

3. IIKOJIBI HAYKH YIIPABJICHUSI.

4. MIKOJIbl HAYYHOTO YIIPABJICHUS

30. Asmopom «Yuenus o6 ynpasieHuuy, uziazaroujeco AOMUHUCPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peitnn

3. A. ®aiionb

4. 3. Mbaiio

Tema 3
1. ¥Ynpasnenueckoe pewenue — smo.
1. bopma ympaBineHUECKON AESITETFHOCTA MEHEKEPA C IIENIbIO BBHITTOJIHEHUS 33124
2. BBIBOJI O HEOOXOIMMOCTH OCYIIECTBICHUS KaKUX-INOO NEHCTBUI A TOCTHIKEHUS Teen
opraHu3alu, 0o, Ha00OpOT, OTKa3a OT ITUX ACUCTBUHN
3. (hopMa pyKOBOICTBA OpraHU3aIUeit

2. K edunonuynvim ynpagnienueckum peueHusm OmHoCamces:
MOCTAHOBJICHHUSI, PACTIOPSKEHUS U TPEIHCAHUS
MOCTaHOBJICHUS U TIPUKa3bI

MPUKA3bl, paCIOPSHKEHUS, YKa3aHUs U PE30JI0LUU MEHEKEPOB
NPUKa3bl U yKa3aHUs

PN

3. oneocpounvle peuienus HanpasieHsvl HA:

1 BBINOJIHEHUE CTPATETHYECKUX U TAKTHUECKUX 3a]a4
2. pelleHne IPerMYILEeCTBEHHO JI0JITOCPOYHBIX 3a7a4
3 pellIeHne CTPaTErMYECKUX 3a7a4

4 pellIeHne NIPEUMYILIECTBEHHO TAKTUUECKUX 3a7a4

4. Kopomkocpounvle peuiens opuenmuposansl Ha:

1. OIEPaTUBHEIE LIEIH

2. TaKTHYECKUE IIEITH

3. JOCTHKEHHE 3aIIAHUPOBAHHBIX SKOHOMMYECKUX MOKA3aTeNeh
4, TaKTUYECKHE U ONEPATUBHBIE LIENIH

5. OcnosHbIMU mpebosanuamu K YNPasieH4eCKUM PeueHUsM 61s0mcs.
1. 000CHOBaHHOCTh, TPABOMOYHE, 3aKOHHOCTh, () (HEKTUBHOCTH

2 . O6OCHOBaHHOCTL, OIICPATUBHOCTD, PCAIBbHOCTD, [CJICHANpPaBJICHHOCTD,
3 PEeKTUBHOCTH, MPABOMOYHE U 3aKOHHOCTh

IeJICHANPaBIEHHOCTh, 000CHOBAaHHOCTbH, PEaIbHOCTh, 3aKOHHOCTH U 3(PPEKTUBHOCTD
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4.  000CHOBAaHHOCTH M 3aKOHHOCTb

6. 115t 060CHOBAHHO020 NPUHAMUS PEUleHUs. MEeHEeOAHCePY HeOOX0OUMO UMENb:
1.  cucreMarM3uMpoBaHHYIO U JOCTOBEPHYIO HH(POPMAIHIO

2.  [ONHYIO M CHCTEMaTH3UPOBAHHYIO HH(OPMALIHIO

3.  HOIHYIO U JOCTOBEPHYIO HH(POPMALIUIO

4.  nomHylo, JOCTOBEPHYIO M CHCTEMATH3UPOBAHHYIO HH(POPMALIHIO

7. Umo s611emcs 0CHOBHOU Yenblo pa3pabomKu U peanu3ayuu ynpaeieHyeckux peulenuti Ha
J11000M ypOo8He ynpasieHus?

BBITOJIHEHHUE MTPOU3BOICTBEHHBIX 3aJ1a4
HOJTy4eHHEe TPUOBIIH

JOCTH>KEHUE OOJIBIINX MPUOBLIEeH
JOCTHKCHUE LIeJICH OpraHu3aluu

> kbR

. YUmo o3nauaem npuname ynpaenienyeckoe peuierue?

MOJIYYUTh €TI0 U 3apEruCTPUpPOBaATh

03HAKOMHTHCS C €r0 COJIEP)KAaHUEM U TIOJITBEPIAUTH TOHATHOCTD
BOIUIOTUTH €70 B HOPMY, TPEOYIONIYIO 0053aTEIIbBHOCTH BBITIOJTHECHUS
3apEerucTpUPOBATH PEIICHUE

PONE

9. Mna ueco pykosooumenv oOpeaHusayuu OO0JINCEH NPUBLEKAMb UIeHO8 MpPYy008020
KOJLIeKMU8a npu 8blpabomxe ynpagienuyeckux peuleHut?

1. YTOOBI CHATH C €051 OTBETCTBEHHOCTH 32 X 000CHOBAHHOCTH

2. 4TOOBI pacIIUPUTh 0a3y 3HAHHWK IO KOHKPETHBIM BOIPOCAM U BOCIIOJIb30BaThCS
KOJUIEKTUBHBIM OITBITOM

3. 4TOOBI CO3aTh O ce0€ MBICIb KaK O PYKOBOAHUTEIIE- IEMOKpaTE

4. 9YTOOBI HE ClIeJaTh OMHUOKH

10. Kax moorcno knaccughuyuposamso ynpasnenyecKkue peuieHus no cghepe oxeamuleanus?

1. 00IIMEe ¥ MHIMBHIYaIbHBIE
2. TeKyIIHe

3. TIEPCIIEKTHBHEIE

4, 00IIIMEe ¥ YaCTUYHbIE

11. Kak mooicHo Knaccuguyupoeams YnpasieHuecKue peueHus no YypoeHio NPUHAmMus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIPABICHUS

2. Ha BBICILIEM, CpPEeTHEM U OoJiee HU3KOM YPOBHAX YIPaBJICHHUS
3. Ha BBICIIIEM M HAMBBICILIEM YPOBHSX YIIPaBICHUS

4, Ha HaUBBICIIEM U CPEHEM YPOBHSX YIIPABJICHUS

12. Kmo 6 opeanuzayuu npunumaem wauje ce2o ooujue peuerus?

1. (yHKIMOHAILHBIE PYKOBOIUTENH

2. (yHKIMOHAIILHBIE PYKOBOIUTENN U CHEHATHCTEI
3. JIMHEHHBIE PYKOBOIUTENHU U CIIELMATUCTHI

4, JIMHEWHBIE PYKOBOUTENN

13. Ha yem ba3zupyemcs ycheuwiHoe npuxsmue peueHutl 8 opeaHu3ayusax?

1. Ha TaKuX YCJIOBHUAX, KaK ITPaBO U OTBCTCTBECHHOCTH

2. Ha TaKuX YCJIOBUAX, KaK ITPaBO, OTBECTCTBCHHOCTH U 00513aTENBHOCTD

3. Ha TaKuX YCIOBHAX, KaK IIOJHOMOYUA, 06$I3aTeJ'IBHOCTI), KOMIICTCHTHOCTh H
OTBCTCTBCHHOCTbD

4. Ha TaKuX YCJIOBUAX, KaK OTBCTCTBCHHOCTb U KOMIICTCHTHOCTDb
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14. Knaccuguyuposams ynpasnenueckue peutenuss no Cnocody npuHamus MO’CHO KaK:

1. CAWMHOJJIMYHBIC U KOJIJICKTUBHBIC.

2. KOJIJICKTUBHBIC U KOJIJICTHAJIbHBIC.

3. CAUHOJJIMYHBIC, KOJIJICTHAJIbHBIC, KOJIJICKTUBHBIC.
4. KOJIIICTHAJIBHBIC 1 JIMYHBIC.

15. Kakue ocHo6Hble (hakmopbl GIuAIOM HA Npoyecc NPUHAMUA U  peanru3ayuu
VNPABIeHYeCKUX peueHu?
JMYHBIC KA4eCTBA MEHE/KEPa M HATMYNE COOTBETCTBYIOIIEH HHMOpMAITH

2. JUYHbIE  KayecTBa  MEHEKEpa,  Halu4yhe  HEeoOXOAMMOM  IoyI-  HOH
CHUCTEMaTU3MPOBAHHOM NH(pOpMALIUH, 3pETIOCTh CHEIUAIMCTOB alapara yIpaBiIeHus

3. JIeJIOBbIE KauecTBa MEHEIXKepa U 3pesIOCTh CIELUAINCTOB anmapaTa yrpaBJiIeHus

4, 3peJIOCThb YIPABIEHYECKOT0 IepcoHala

16. Kakue Oeticmsusi 001JiCceH OCYWeCmeums pykogooumenv OJisl  OPeaHU3ayuu
KAYeCcmeeHHO20 8bINOJIHEHUsL YIPABIEHUEeCKO20 peulenus?

1. pazocnaTh pacropsHKEHHS O JYUHECHHBIM-HCIIOTHUTEIISIM PEIICHHS

2. IPOBECTHU TIOJTHBIN KOHTPOJIb 32 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, OIIPEICITUTh ATbTCPHATUBY U IPUHSITH PEIICHUE

4. pacripeieTUTh 3aJaHusI MEXKIY UCTIONTHUTEIISIMA U HAJIAUTh OOPaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieH4yeckux peueHuin?
1. nnst yBenmuueHus 3pHEKTUBHOCTH UX MIPHHATHUS

2. ¢ ueJbio IpUBeAEHUS (popMaTa UX HCIIOTHEHHS K TpeOOBaHUSIM BPEMEHU

3. C IeNbI0 YCTpaHEHUs! OTKJIIOHEHHH B X HCIIOJHEHUN

4. 9TOOBI HE TOMYCKaTh OMKUOOK B OyayIIeM

18. Ymo nomozaem paspabamviéamv u npuUHUMAmMb YNPAGIEHYECKUE DEUleHUsl 8 YCILOBUX
HeonpeoenenHocmu?

1. xopomas ¢pusuveckas popma U OpaTOpPCKUE CIIOCOOHOCTH PYKOBOJIUTENS

2. MPUHIUITHAIBHOCTD PYKOBOIUTEIIS

3. MPaKTUYECKHUH OTBIT U HHTYULIHS

4. oOpa3oBaHUE PYKOBOIUTENS

19. Kakue ¢popmvl npunamus ynpasieHuecKux peueHuil OmHocsamcs K eOUHOIUYHbIM?
1. mpuKa3bl, pacOpsKEHUs, YKa3aHUS U PE30TIOLUU

2. IOCTAHOBJICHMS], PACIIOPSDKEHUS U TIPEAITUCAHMS

3. AMPEKTHUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

4. monoXeHusl, ykazaHus, THCTPYKIUU U PE30JIIOLINU

20. Ymo maxoe onmumuzayusi ynpasieH4ecKux peueHu?

1. BEIOOpP BapuaHTa, KOTOPBIH MO3BOJIHUT BHITIOTHUTH MIOCTABJICHHBIE 33/1a41

2. BeIOOp Hanboee 3(pGeKTHBHOTO BapHaHTa U3 BOSMOXKHBIX aJIbTEPHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEUUT 3allIaHUuPOBAHHYIO MPUOBLIL

4. BbIOOp BapuaHTa, KOTOPBIA 00ECIEYUT POCT 0OBEMOB TPOU3BOJICTBA, TPOAAKH TOBAPOB

21. [Tlooyumennocmv 21a6HOU yeau Kak mpebosanue K YAPAGIEHYECKOMY PeUeHUIO
noopasymesaem:

1. cormacoBaHue peIICHHs] C PEIICHUSMHU BBIIIECTOAIIETO YPOBHSI YIPABICHUS U paHEe
MPUHSITHIMU PEIICHUSIMH,

2. He0OXOIUMOCTh ydeTa KOMILUIEKCA BHEITHUX U BHYTPCHHHUX (PaKTOPOB;

3. coOmroseHue  JCHWCTBYIONIETO  3aKOHONATEIhCTBA M TpeAeiia  HMOJTHOMOYHIA
MPUHUMAOIIMMU PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTSIM U 33Jja4aM YIIPABICHUS B OPTaHU3AIINN.

22. Tpeboeanue K YNpasieH4ecKOMY DeuleHuro, CO2NACHO KOMOPOMY OHO OOINCHO He
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omcmasams om nompebHocmell 3a0ay YNpasieHusi 8 Op2aHU3AYUU U He Oonepexcamsv ux, 8
MeHeOdcMeHnme HaA3bl8AemC s

1. npaBOMEpPHOCTHIO;

2. CBOEBPEMEHHOCTHIO;

3. MOTYMHEHHOCTHIO TJIABHOM LIeTH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NPUHUMAEMO20 peuleHus Oelucmeyiouemy 3aKoOH00ameibcmey u
HOPMAMUBHO-YNPAGIEHUECKUM — OOKVMEHMAM  Op2aHU3Ayuu  OMHOCUMCA K C1e0VIOujeMmy
mpebosanuro:.

1. npaBOMOYHOCTb;

2. CBOCBPEMEHHOCTb;

3. THOKOCTB;

4. peHTabeNbHOCTD.

24. B ycnosusix pucka npuHuUMAaiomcsi:
. KOJUIEKTUBHBIE PEIICHHUS;

. BEPOATHOCTHBIE PELICHHUS;

. peKOMEHIaTelIbHbIE PEIICHNUS,

. 3aIIpOrpaMMUPOBAHHbBIE PELICHMUS;
. T7I00aJIbHBIE PELLIEHUS.

GO WN P

Tema 4
1. Pyxosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CITOCOOOB BO3ICHCTBHSI PYKOBOIUTENS HA IO JYMHEHHBIX
2. mpolecc BIMSHHSA Ha IOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3aCTaBUTh MX
paboTaTh Ha JOCTH)KEHHE €AUHOM LeJH.
3. BO3MOXKHOCTb BJIMSITH HA TIOBEJICHUE IPYTUX JHOAEH
4. nesTeNnbHOCTH 1O 00ecneueHn o (PyHKIMOHUPOBAHUS OpraHu3aliu

2. Bracmv — osmo:

1.BO3MOXXHOCTB CIIEANTH U BMEUIMBATHCS B YACTHYIO )KU3HD MO TYNHEHHBIX.

2. cTaOuWIbHO MPOSABISIOLIMECS OCOOEHHOCTH B3aUMOACHMCTBUS PYKOBOAMUTENS C
KOJIJIEKTUBOM

3. 310 opMa COLMATBHBIX OTHOLIEHWH, KOTOpas MPOSIBIISETCS B CIIOCOOHOCTH BIUSATH Ha
XapakTep W HaNpaBJICHUE JCATEIBHOCTH JIIOJIEH C TIOMOIIHI0 IKOHOMHYECKHX, MICOJOTHUECKUX U
OpraHu3aIMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmb — osmo:

1. BO3MOYKHOCTB pACIOPSKATBCS pecypcamu, BIMATh HA JEHCTBHS U MOBEJCHME JIIOJEH C
MOMOIUIBIO ONPEAENIEHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIpaBa, HACUIIHS

2. crocoOHOCTh OKa3bIBaTh BIHMSHHWE HAa OTACIbHBIC JIMYHOCTU W TPYIIIBI, HANPaBIAs UX
YCUJIHSI Ha IOCTHXKEHHE KaKUX-TTH0O0 Lesei;

3. xapu3ma.

4. Bracms 3anpewenus — smo:

1. IIpsimas Bnacthb

2. O6parHas BIacTh

5. Honocnocmuvle npasa u 603MONCHOCMU MeHeONHCepa NPUHUMAMb PeUuleHUsl, GIUsiowue Ha
oelicmeus NOOYUHEHHbIX — DMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHUe

3. 00513aHHOCTD

4. IOJIHOMOYHUS

6. Ocnoenbie popmol eracmu no @penuy u Petigeny - amo:

1. BnmacTb BO3HArpaKIEHUS; BJIACTh MNPHUHYXKICHUSA, HOPMAaTUBHAs BJIAcTb, 3TaJOHHAas
BJIACTh; BJIACTh 3HATOKA; MH(POPMAI[MOHHAS BIIACTh

2. BIACTh MPUHYXKACHUS; BIACTh BO3HATPAXKIEHUS; HKCIIEPTHAS BJIACTh; 3TAJIOHHAS BJIACTb;
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3aKOHHas BJIACThb
3. BJIACTH-IIOAYMHCHUE, OPIraHU3alIMOHHOC YIIPABJICHUE, T'PYIIIIOBOC YIIPABJICHUC

7. Ha uem 6asupyemcs 3axonnas énracms?

1. Ha TpagUIMIX, KOTOPBIX MPUACPHKUBAIOTCS MEHEIKEPDI

2. Ha TpaguIUsaX, KOTOpbIE CHOCOOHBI YJIOBJIETBOPUTH IMOTPEOHOCTh HUCHOJHUTENS B
3alUIIEHHOCTH U TPUHAJIEKHOCTH

3. Ha IpoheCCHOHATIBHBIX CITOCOOHOCTSAX PYKOBOAUTEIECH

4. Ha KOPIIOPATUBHOM KYJIbTYpE

8. Ocnosoii 3aKoHHOU 61ACMU AGISEMCL.

1. mpaBo MeHeKepa OPraHu30BEIBAThH BBIIOJIHEHUE ONPEACIICHHBIX 3a1a4

2. yOexjeHHe MOJYMHCHHOIO B IIPaBe MEHEDKepa J1aBaTh PACIOPSHKEHHUS, KOTOPBIC OH
00s13aH BBITIOJIHAITE

3. mpaBO MeEHEKepa JaBaTh ONPEICIICHHBIC YKa3aHWs IOJYMHCHHBIM OTHOCHUTEIHHO
BBITIOJTHEHUS OTACIBHBIX BUIOB paboT

4. mpaBO MEHE/KEpa J1aBaTh YKa3aHUs

9. Ymo ne omnocumcs Kk HeOOCMAamKkam 3aKOHHOU 6a1acmu?

1. Tpamuiuu MOTYT OBITH HAIPABJICHBI IPOTUB TIEpEMEH

2. HET TECHOW CBSI3M MEXIY TPATUIMSIMU W BO3HATPAXKICHUSIMH C OJIHOW CTOPOHBI, U
YIIOBJICTBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C Apyroi

3. orpaHMYEHUE pa3MEPOB BO3HATPAKICHUI

4. MOKET TUTOXO UCTOJB30BAThLCS TIOTESHITUAT PAOOTHHUKA

10. Bracmo, komopas 3aKno4aemcsi 8 UCNOIb308AHUL GIUAHUA Uepa O1a200aps HATUYUIO
Y He20 3ax6amulearouux Xapakmepucmuk u Kaiecme 3mo:

1. akcniepTHAs BIACTh

2. BJAaCTh BO3HArPaXICHUS

3. 3TajloHHasl BJIacTh

4. BNacTh NPUHYKICHUS

11. Ymo npedcmasnsem coboii 61acme, kKomopas 6a3upyemcs Ha NPUHYHCOeHUU

. BIMSHUE Ha EPCOHAN Yepe3 BO3HArpaXx1eHue

. BJIUSTHUE Ha PYKOBOJUTENEH IOIpa3IeNIeHHI Yepe3 MOPaIbHOE CTUMYIMPOBAHHE
. BIUSIHUE Ha paOOTHUKOB uepe3 cTpax ObITh HaKa3aHHBIM

. BIIMSHUE Ha IEPCOHAJ Yepe3 MOPaJIbHOE U MaTepUaIbHOE CTUMYJIMPOBAaHUE

A wWN =

12. Ilpu xakxou ¢opme eracmu 6 opeaHusayuu y NOOYUHEHHO2O BPEMEHHO MOodCem
oKazamucs 60vbUe 1acmu, 4em y pykogooumens?

1. mpu 3aKOHHOM BIacTH

2. P SKCIIEPTHOM BIACTH

3. IpH STAITOHHOW BJIACTH

4. ipu BJIACTH BO3HATPAKICHHS

13. Obpa3zyiime napul u3 HuGHCECIEOYIOUWUX NOHAMULL

1. popmanpHas BIacTh A) 5TO CITOCOOHOCTH OKa3bIBaTh BIUSHUE
2. peanbHas BJIaCTh b) 310 B1acTh JOMHKHOCTH

3. nunuepcTBo B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo maxoe cmunv pykosoocmea?

1. 5TO MaHepa MOBEICHUS PYKOBOJAMUTEIS C TTOAYMHCHHBIMH

2. 3TO TUNWYHAs MaHepa MOBEACHHUS PYKOBOAMTENS MO OTHOLIEHUIO K MOJAYUHEHHBIM,
BIUSIONIAs HA HUX U TOOYKIAroIas K JOCTHXKECHUIO LIeJIel opraHu3aiuu

3. 3TO MaHepa MOBEICHHUs CIEIMAIMCTOB arnmapara yrpaBieHHUs

4. 3T0 MaHepa MOBEACHUS PYKOBOJUTENS B IPOLIECCE BBHIOJIHEHUS CBOMX (YHKIUH.

15. Cmuns ynpasnenusi — smo:



21

1. kayecTBa (CBOMCTBa) paOOTHUKA, HEOOXOAUMBIC TSI YITPABICHYECKOM JIESITEIIbHOCTH.
2. COBOKYITHOCTb MTOCTOSTHHO MCIIOJIB3YIOIIUXCS B YIIPABICHUN METO/IOB

3. HOCTOSIHHBIN XapaKTep AeATENbHOCTH PYKOBOUTEIS.

4. MCTOBI BJIMAHWA PYKOBOAUTCIIA HA TOJYMHCHHBIX.

16. Kaxoii cmunbs ynpagienus Xapakxmepusyemcsi 8blCOKUM YPOBHEM OeyeHmpanuzayuu
NOJIHOMOYUU?

1. aBTOKpaTHuecKuit

2. TeMOKpaTUICCKU

3. Xapu3MaTHUUECKUI

4. nubepasibHbII

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha.:

1. mosiHO# cBOOO/IE B OIpeieJICHUH MPOU3BOICTBEHHBIX 3a1a4

2. IOJTHOM CBOOOJIE B ONIPENIEIICHNU CBOUX IIEJIel 1 KOHTPOJIE CBOEH COOCTBEHHOM paboThI

3. mostHO#M cBOOO/IE B ompeieicHrr (POpM OIUIaThl Tpyaa

4. moaHOM cBOOOE B paclpeeiCHUH TPUObLICH

18. Cmuns pyxosoocmea, xapakmepusyrowuiicsa yeHmpaiuzayuetl 1acmu, eOUHOHA4anuem,
upesmepHoll mpebo8amenbHOCMbIO, MeMmoOaMu NPUHYIHCOEHUS, HA3bIBAETNCSL:

1. aHapXU4YEeCKUM

2. aBTOpUTAPHBIM

3. IeMOKpaTHYECKUM

4. VHIUBUIYATBHBIM

19. Kakotl cmuns ynpasnenus sgnsemcs Hauboiee 3¢ppexmusHvim?
a) aBTOKpaTHYeCKUn

0) 1eMOKpaTHIECKUI

B) WHIUBHUIYyaIbHBINA

') CAaMOYCTpaHEHUE

1) B 3aBUCHMOCTH OT CUTYaI[uu

20. O xaxom mune pykogodumens ecoeopsam: «OH nodobeH ycmapesuiel cucmeme
omonneHus, 8vioeisenm dHepeulo, ne 3abomsach 00 okpyscaloujeli cpede? »

a) pyKOBOJUTENb TUOEpa

0) pyKOBOJMTEIb IEMOKpAT

B) PYKOBOJIUTENb aBTOKPAT

I') pyKOBOAMTENb OIOPOKpAT

1) PYKOBOJHTENb, COYETAIONINI TEMOKpAaTUYECKHH 1 JINOepabHbIA CTUIIH

21. U3 nepeuucnenHvlx munog evioeaume mpu Hauboee 8ax3CHbIX MUna pyKo8ooumes.
1. «ComoMoH», TPYJIOTONUK, «PAYUTEIBHBIA XO35HH

2. UMUTATOp, PaIlMOHATKNCT, HOBATOP

3 mpodeccuona, cTparer, JUIep

22. Tun pykoeooumens, KOMOpwll Modcem Oblmb NONE3eH 6 MEOPYECKOM KONIEKMUee ¢
BbICOKOU CIMENEeHbI0 0eNecupo8aHusi NOTHOMOYULL

1. aBTOKpar

2. mubepan

3. momynuct

4. nemokpar

23. JIluoepcmeo — smo npoyecc:
1. pykoBozacTBa

2. opranu3auuu

3. ynpaBiieHUs

4. KOMMYHHMKAIIUU

24. Jluoepcmeo 6 ynpasnenuu — 3mo:
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1. crmocOOHOCTD BIUATH HA MEHEIDKEPOB MOIPA3ACICHUI 1 Ha OTACIBHBIX PAOOTHHUKOB

2. COCOOHOCTh BJIMSITH HAa OTJEIBHBIX JIIOJIEH, HA MX TPYIIBI U JOCTUTATh OMPEIEICHHBIX
neei

3. CIOCOOHOCTH BIHSITH HA KOJUICKTUBEI M IOCTUTATh OMPE/ICIICHHBIX 1eIei
4. ctocCOOHOCTD BJIMSITh HAa OTACIIBHBIC TPYIIIBI JIFOICH

25. Jluoepcmaso 8 menedscmenme — 3mo:

1. ciocoOHOCTH pactopsKATHCSI BCEMH PECYpPCaMH B OpraHU3alun

2. CIOCOOHOCTH YIPABJIATH IEPCOHATIOM OPTaHU3AIMH ISl IOCTHIKCHHUS €€ Leen

3. crocOOHOCTh BIUSTh HA MHIUBUAYYMBI U TPYIIBI JIOACH C LENBbIO JOCTHKCHHS IIeJIeH
OpTraHu3aIuu

4. crtocOOHOCTH BIUATH HA JTFOACH JUIS OTYYCHUS 3alNIAaHUPOBAHHBIX IPUOBLICH

26. Jluoepvl opeanuzayuii Xapakmepuzyiomcs 8 0CHOBHOM MAKUMU TUYHBIMU KAYeCMEAMU.:
1. yBepeHHOCTb B ce0e U I1yOOKOe 3HaHuE Jena

2. YBEPEHHOCTH B ce0€ M BBICOKHH YPOBEHB MpodeccHoHaIN3Ma U MEHTAIUTETA

3. rimyOoKoe 3HaHUE Jea U BEICOKUI yPOBEHb MEHTAIUTETA

4. T1yO0KO€ 3HaHUE MTPUHIIUIIOB U METOJIOB YIIPaBICHHS

27. Vkaocxcume nanpasenenus, no KOmopviM peanu3yemcs Iu0epcmeo 8 cucmeme YnpasieHus:
1. yOexxeHue, B3aMMOIIOMOIIIb, IEHTPATU3aus

2. opraHu3anus AeITeIbHOCTH, MOTUBAILIUs, OOeCIieueHre MPeCTaBUTENbCTBA

3. IIaHUpPOBaHUE, MOTUBAIHUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3hhexmusHo Ucnonb306ams 8ce UMEIOUWUEC.!
1. puHAHCOBBIC HCTOYHHUKH

2. UICTOYHUKH BJIACTH

3. IPOU3BOJICTBEHHBIC PECYPCHI

4. KOMMYHHUKAI[MOHHBIE CETU

29. K 0enosvim kauecmeam audepa-pyKogooumeis He OMHOCUMCSL:
a) KOMIIETEHTHOCTb;

I') CTpeMJIEHHUE K NTPeoOpa3oBaHUsAM;

0) cTpeMJIeHHE K BJIACTH;

1) yMEHHUE CO3aTh OPTaHU3AINIO U 00ECTIEYNTh

B) ONEPaTUBHOCTh B PELIEHUH NMPOOJIEM; €€ A TEIbHOCTD.

30. Ilpogpeccuonanvuvie kawecmsa auoepa — 3mo:
a) MHTEJUICKTyaJIbHBIE CIIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Mpodeccui;
0) CIIOCOOHOCTH YNPaBIATH COOOI;

1) YBEpEHHOCTH B cele.

B) AKTUBHOCTH U DOHCPIrUYHOCTbD,

31. Pasnuya mexicoy 1uoepom u hopmanbHulM PYKOBOOUmenemM 3aKiouaemcs 6 mom, 4mo:

1. bopmanbHBI PyKOBOAUTENH OIXOIUT (POPMATBHO K BHITIOJTHEHHIO CBOUX O0S3aHHOCTEH,
a JIUJIep C JKeJlaHueM OepeTcs 3a BBITTOJIHEHHE JIF000T0 Jena

2. B He(hopMaTbHOM MU (OPMAIIBHOM TOJIXOE K ey

3. nuaep oOKa3plBaeT BIMSHUE HA JIIOJEH, CBOMX TOCHeAoBaTenei, moOyxaas uX K
TOCTHKEHUIO KaKUX- TMOO Iesiel He3aBUCUMO OT o0afaHusi GopMaibHON BIACTHIO

4. nmmep MaKCHMaJIbHO JCMOKPAaTHYHO TIOAXOJUT K KOJUICKTHUBY, (OpMaIbHBINA
PYKOBOIMTEIH TPeOYyeT )KECTKOTO MO TIUHEHHS

Tema 5
1. B pe3ynbmame oeticmeus 3aKOHA NAPALIEIbHOCHU.
1. obecrieunBaeTCs cCaMOCOXPAHEHUE OPTaHU3AIHH
2. TIOBBINIAETCS] YPOBEHb HHPOPMHUPOBAHHOCTH WICHOB OpraHU3AINHI
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3. YBCIUYHUBAIOTCA IMMOTCHIHUAIBHBIC BO3SMOXHOCTH U 3JICMCHTOB KAaK TaKOBBIX, U PE3yJIbTaTa
nux B3aHMOﬂeﬁCTBHH B BUJIC IOTCHIIMAJIa OpraHu3anuu B LICJIOM

2. 3akon, coenacHo KOmMOpoMy C80UCMBA U BO03MOICHOCMU OpP2aHU3AYUU KAK eOUHO20
Ye020 NPesuILUAOmM CYMMY C8OUCIE U 803MONCHOCTEU ee OMOENbHbIX DNIEMEHMO8 MO

1. 3aKOH OHTOTEHEe3a

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH CUHEpPTUu

3. 3axon Komnozuyuyu enacum:

1. nmrobast opranusanus, paBHO Kak M €€ OTICJIbHBIN 3JE€MEHT, CTPEMSTCS COXPaHUTh cels
KaK 1eJ10€

2. B OpraHU3alliy JTOJDKHA COXPAHATHCS MPONOPIHUOHATIBLHOCTh MEXIY HEH U €€ dJIeMEHTaMU

3. GYHKIMOHHUPOBAHUE BCEX 0€3 HMCKIIOYEHHUS OPraHU3alMOHHBIX DJIEMEHTOB B TOW WIIH
MHOM Mepe MoAUnHAETCS O0IIel enu

4. Opeanuzayus — 5mo:

1. oObeIMHEeHNE IO IeH [T BBITOJTHEHHUS ONPEICICHHBIX padoT

2. rpyIia JroJiei, COBMECTHO PEaTUu3YIONIUX ONMPEACICHHYIO MPOrPaMMy

3. co3HaTenbHOEe 00BEIMHEHUE JIIOACH, JCHCTBYIONIUX HA OCHOBE OIPEACICHHBIX MPOIEAYP
Y TIPaBUJI M COBMECTHO PEATU3YIOUINX OMPECIICHHYIO IPOrpaMMy WK LEeTU

4. 0ObeqMHEeHHE JIOCH sl OCYIIECTBICHUS TPOU3BOJICTBEHHOM NESTEIbHOCTH

5. Opeanusayus kaxk 06vekm meHeOHCMeHma:

1. BeICTYynaeT B KaueCTBE OCHOBHOM E€IMHMIIBI PHIHOYHOW SKOHOMHKH, B paMKax KOTOpPOU
NPUHUMAIOTCS YIPABICHYECKUE PELICHUS

2. CIYXUT CBSI3YIOIIUM 3BEHOM MEXIY TOCYJapCTBOM M MOTPEOUTEISIMHU MPOU3BEICHHBIX
OJiar u yciyr

3. moMoraet rocyJapcTBy B cOope ¥ akKyMyJIUPOBaHUU PA3IUYHBIX BHIOB HAaJIOTOB

. Umo cnedyem nonumamos noo muccuel opeaHuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKIIMH OpraHU3aIuU

. OCHOBHO€ HaIlpaBJICHUE JAESITeTbHOCTU

. 001128 1eJTh, BRIpAXKAOIAst MPUYMHBI CYIIECTBOBAHUS OPTaHU3AIHH
. OCHOBHBIC ITPUHITUITH OPTaHU3AIHH

DN D WN — O\

7. Llenu opeanuzayuu 00N4CHBL YOOBIEMEOPUNb MAKUE OCHOBHbIE MPEOOBAHUA.
1. TOCTHKUMOCTH, KOHKPETHOCTH, OPHEHTAITUS BO BpEMEHHU

2. TOCTHKUMOCTh U OPUCHTAIIHSI BO BPEMECHH

3. opueHTAaIis BO BpEMEHHU M KOHKPETHOCTh

4. TOCTHKUMOCTD

5.opueHTanus BO BpEMEHU

8. @opmanvrbie cpynnvl 00pa3yIOMC:

. B Pe3yJIbTaTe BEPTUKAIBLHOIO U TOPU30HTAIBHOTO pa3JelIeHUs TpyAa
. IO UHTEpecaM U OTPEOHOCTIM

. CHOHTaQHHO

. U1 BBISIBJIEHHSI HETOBOJILCTBO PYKOBOJCTBOM OpraHU3alluu

AN wWN =

. Heghopmanwvnas epynna 6 opeanusayuu oopazyemcsi:

. CIIOHTaHHO

. Ip¥ BOBHUKHOBEHUU KPUTUYECKON CUTYALIU

. JUTSl IEpEOPUEHTAIIUU JIESITEIbHOCTU

. B pe3yJibTaTe TOPU30HTAIILHOTO M BEPTUKAIBLHOTO pa3JesieHus Tpyaa

AW~

10. @opmanvHule u HeghopmanvHbie pynnbl OMAUYAIOMCA!
1. MOTHBaMH BOSHHUKHOBEHHUS
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2. aHAJIM30M BHEIIHEU Cpelibl
3. o011ero npoBeACHUS JHObMU CBOOOHOTO BPEMEHHU
4. 0cOOEHHOCTH DKOHOMUYECKUX OTHOIIEHUI

11. Ocnosnas npuyuna o6pa308aHus HeghOPManbHLIX 2PYNA 8 OPLAHUZAUUL:
1. ynydiieHue ycioBui Tpyaa

2. pelleHue Npon3BOACTBEHHBIX TPOOIIEM

3. obmeHue

12. Ilo xapaxmepy aoanmayuu K U3MEHEHUSM BbLOETISIIONM.
1. GomnpIme, cCpeTHUE W MaJIble OPTaHU3AIHH

2. MEXaHUCTUYCCKUE ¥ OPTaHUCTHYECKHUE OpTaHH3AIIH

3. dopmainbHbIe B HeOpMaTTbHBIC OpraHU3aIHN

13. Cucmema, 63aumooeiucmeyiowas ¢ 6HeulHel cpedol U NPUCNOCabauUBarWascs K
U3SMEHEeHUsM 6 Hell, HA3bl8aemcsl.

1. BHewIHEH

2. OTKPBITOU

3. LIEHTpaIN30BaHHON

14. Cucmema, umerowas odicecmkue QUKCUPOBAHHbBIE 2SPAHUYLL, OeliCmEUs KOmopol
OMHOCUMENbHO He3a8UCUMbL OM OKPYAHCarouell cpedvl, HA3b18AENCA:

1. 3akpeiTOi

2. HE3aBUCUMOM

3. HIUKINYHON

15. Ymo ne omnocumcs k xapakmepucmukam OmKpbimou cucmemvl?
1. en0CcTHOCTD, paBHOBECHE, IIEHTPAIU3AIUS

2. IEPCIeKTUBHOCTD, CIIEIIMATU3UPOBAHHOCTD, POCT

3. uH(GOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh

4. HE3aBUCUMOCTD; [IUKJIMYHOCTHIO PA3BUTHUS;, €IUHOIUYHOCTD

16. Ymo nocmynaem 6 opzanuzayuio u3 eHeuiHeli cpeowt?
1. npuOBLIb, TPOLYKIHS

2. conanbHOE obecreyeHne pabOTHUKOB

3. MaTepuabl, KanuTai, pabouas cuia, HpopMaus

17. Ymo nocmynaem 6o enewnoro cpedy u3 opeanuzayuu?
1. ToTOBas MPOMYKIHSI, YCIYTH, TPUOBLITH

2. TpyJOBBIE PECYPChI

3. IpPOTHO3 Pe3yabTaTOB PAOOTHI

18. K snympenneii cpede omHocamcsi.

1. TIOCTaBIIMKH, TPYIOBBIE PECYpPChI, 3aKOHBI M YUPEKIACHHS TOCYIapCTBEHHOTO
perylIupoBaHUs, TOTPEOUTENN, KOHKYPEHTHI

2. COCTOSIHUE PKOHOMMKH, U3MEHEHHMsI B MOJMUTHKE, COLIMAIbHAS KYJIbTypa, TEXHOJOTHH,
TPYIIIOBBIE HHTEPECHI, MEXTYHAPOIHAS CPEa;

3. memnu, Kaaphl, 3a/1a4, CTPYKTYpa, TEXHOJIOTHS, OPTaHU3alMOHHAS KYJIbTYypa;

4. nnaHbl, IPOrHO3bl, OPraHU3ALMOHHAS CTPYKTYpPa, MOTUBALIUSL, KOHTPOJIb

19. K sHnewneii cpede opeanuzayuu Henpsamo2o 0elucmeus OMHOCAMCA:

1. TIOCTaBIIMKH, TPYIOBBIE PECYpPChI, 3aKOHBI M YUPEKIACHHS TOCYIapCTBEHHOTO
perylIupoBaHUs, TOTPEOUTENN, KOHKYPEHTHI

2. 1enu, KaJipbl, 3a/1a4u, CTPYKTypa, TEXHOJIOTUS, OPraHU3alUOHHAs KYJIbTYypa;

3. mapTHepHI, IepCcoHall, COLUATBHO-TICUXOJIOTHUECKHUE YCTOBHS

4. cocTOosSTHUE SKOHOMMKH, W3MEHEHHS B IOJHUTHUKE, COLMATIbHAs KYJIbTypa, TEXHOJOTHH,
TPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAs cpea
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20. K pakmopam eHymperHeil cpedvl Opeanu3ayuu OMHOCIMCA.
1. nenu, 3aa4u U pecypchl OpraHu3aluu

2. MECTOIIOJIOKEHUE OPTraHU3alllH,

3. nu3aiiH 1 060pynoBaHKUE PAabOYNX MECT

4. mpecTHX U UMUK OpraHu3aluu

21. Onpeodensiomces cnedyiouue Gazvl HCUSHEHHO20 YUKIA OPSAHUSAYUU
1. co3manue, CTaHOBIIEHHUE, PA3BUTHE, BO3POXKICHUE,

2. pOXKIIEHHE, 3PEIIOCTh;

3. poXaeHHe, IETCTBO, FOHOCTb, 3PENIOCTh, CIIal, BO3POXKICHHE;

4. poxxJIeHHE, 3pET0CTh, BO3POXKICHHE;

5. cozaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHUE.

22. Habop 6a306vix yennocmel, y0eucOeHUll, pa3iudHblX CO2NAWEHUL U HOPM, KOMOpble
PA30enomcs 6cemu YieHam Op2aHu3aAyUY - 3Mo:

1. nenp opranuzauu

2. 3a7ja4u OpraHu3aluu

3. KyJIpTypa OpraHu3anuu

23. K 0obwum xapakxmepucmuxkam op2aHu3ayu He OmHOCAMCA:
1. ropu3oHTaNbHOE pa3/ieieHue Tpyaa

2. IPOYKIIHS, TEXHOJIOTHUS

3. 3aBUCHMOCTH OT BHEIIHEH CpeIbl

4. pecypcbl

24. Pacnpeoenenue 6cell pabomul Ha cocmagiaowue - 5mo

1. ropu3oHTaIBHOE pa3AeieHUe Tpyaa

2. TOJDKHOCTHOE pa3zielieHue Tpyia

3. BEpTUKAIBHOE pa3zeiicHne Tpyaa

4. opraHu3anus yrpaBIeHHUs

25. Kaxoe paszdenenue mpyoa omoensiem pabomy HO KOOPOUHUPOBAHUIO OelUCMBUll Om
camux oeticmeuti?

1. nunHelHOE

2. BEpTHKaIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAILHOE

26. /[ns yeeo npeonazHavyeHa opeaHu3ayUOHHAs CMPYKMypa ynpasienus?

1. 1t obecrieYeHusI €TUHCTBA ISHCTBUS BCEX JICMCHTOB OpTaHU3aI[uN

2. UTSl TOCTHIKEHUS CTPATETHUYECKUX eI OpraHu3aiiu

3. nmias  oObeawHEHHs Pa0OTHUKOB C IIENIbI0  OCYIIECTBICHHS MPOU3BOJCTBEHHON
JESTEIIbHOCTH.

27. Opeanu3ayuoHuas CmpyKmypa, no3gonsiowas 2ubKo peazupoeamv HA USMEHEHUs 6
OKpydHcaiouell cpeoe:

1. aganTuBHAS

2. mpoueccHas

3. peakTUBHasA

28. U3 nepeuucnennwvix pykogooumeinel, K 8blCULeM) YPOBHIO YNPABIeHUsL OMHOCAMCA:
1. BUIIE-IPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HAaYQJIbHUK OTJIeNa, YIPaBISIONIUN OTAEIEHUEM

29. U3 nepeyuciennvlx pykogooumeinel, K HUXCHEM) YPOBHIO YNPABIEeHUs OMHOCAMCSL.
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraamp, MacTep

3. HAYaJIBHUK OTJIENA, YIPABISIOUIUI OTACIEHUEM
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30. M3 nepeuucnennvlx pykosooumeinei, K CpeOHeMy YPOBHIO YIPAGIEHUSL OMHOCAMCAL:
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraaup, Mactep

3. HAYaTBHUK OTJIENA, YIPABISIONINI OTACICHUEM

31. Buo xozaiicmeenHoll OesmenbHOCmuy, npu KOmopou 4acms Y4acmHUKo8 omeeydaenm no
00712aM 8CeM CBOUM UMYWECNBOM, d 4ACHb MOTILKO 8 NPedenax C8oUx 63H0CO8 8 YCMAasHOU (hoHO:

1. nouepHee TOBAPUILIECTBO

2. TOBapHUIIECTBO C OTPAHUYEHHONU OTBETCTBEHHOCTHIO

3. OJIHOE TOBAPHUILECTBO

4. KOMMaHJUTHOE TOBAPUILIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo xo3siicmeerHol 0essmelbHOCMU, Npu KOMopou ee Y4acmuuKy omeedaom no 00a2am
NPeOnpusAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmaue IMUX CYMM -
O00NOHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIEHCUNN.:

1. [lonHOE TOBapHILECTBO;

2. ToBapuiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommanAUTHOE TOBAPHUIIIECTBO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. ITpou3BOJICTBEHHBIN KOOIEPATHB.

33. Bua X035iCTBEHHOM J1€ATEIbHOCTH, KOT/Ia BCE €€ YYaCTHUKU 3aHHMAOTCS COBMECTHOMN
IPEANPUHUMATENIBCKOM  JEATENBHOCTBIO M HECYyT  COJMIAPHYK)  OTBETCTBEHHOCTH  IIO
00s13aTesIbcTBaM 001eCTBa BCEM CBOMM MMYILIECTBOM :

. TOBApUUIECTBO C IOIOJHUTEIBHON OTBETCTBEHHOCTHIO
. TOBAPUILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO

. IOJIHOE TOBAPUILECTBO

. KOMMaHJIUTHOE TOBapUILECTBO

. AaKIIUOHEPHOE 00IIEeCTBO

Tecm 34. Yuacmnuxu obwecmea ¢ 02paAHUYEHHOU OMBEMCMBEHHOCMbIO OMEEUaIom no
obsazamenvcmeam oouecmea:

1. TonBKO B Ipefenax ux BKJIAJ0B B yCTaBHBIN KallUTal;

2. CBOMMH B3HOCAaMHU B YCTAaBHBIM KalMTajl M YaCTUYHO NPHUHAUICKALIMM UM JINYHBIM
HMMYILIECTBOM

3. CBOMMHM B3HOCAMHU B YCTABHBIN KallUTal U BCEM CBOUM JIMYHBIM UMYIIECTBOM

4. cBOMMH B3HOCAMHM B YCTaBHBINA U JOMOJIHUTENBHBIN KallUTAJ IPEAIPUATAN

5. B mpenenax HMX BKJIAJOB B YCTAaBHBIM KamuTal W JONOJHUTEIbHO MPUOOPETECHHBIMU
00UrauusaMy IpeanpusITUs

DN Wk —

Tecm 35. Axyuonepovr OAO omeseuarom no 0dsa3amenbcmeam oowecmaa:

1. TonmbKO B TIpeienax MpruHaJIekKAIIUX UM aKIIHi;

2. CBOMMH B3HOCAMH B YCTAaBHBIM KalMTadl M YaCTUYHO MPHHAJICKAIIUM MM JIHIHBIM
UMYIIECTBOM;

3. CBOMMH B3HOCAMH B YCTAaBHBIN KalUTaI U BCEM CBOUM JIMYHBIM UMYIIIECTBOM;

4. CBOMMU B3HOCAaMH B YCTaBHBIN U JOMOJHUTENbHBIN KaUTal IPeIIpUiTH;

5. B mpepenax WX BKJIAQJOB B YCTAaBHBIH KalWTal M JOMOJHUTEIBHO MPHOOPETCHHBIMU
OOJTUTAIASIMA TIPEIITPHSITHSL.

36. /latime npasuivHoe onpeodenerue KOpnopayuu:

1. ycraBHBIe OOBEAMHECHHS TPEANPUIATANH TPOMBINUICHHOCTH, HAYYHBIX OpTaHWU3aIlni,
TPaHCIIOPTa, OAHKOB, TOPTOBJIM U T.JI. HA OCHOBE TOJTHOW (DMHAHCOBOW 3aBUCHMOCTH OT OJHOTO WJIH
TpYNIBI TPeIpHHIMATENICH;

2. JOTOBOpHBIE OOBEAWHEHHS, CO3MaHHBIE C IENbI0 TOCTOSTHHOW KOOPAMHAIIUU
XO3SHCTBEHHOM JESITCIIHHOCTH,

3. IOTOBOpHBIE OOBEIUHEHHUS, CO3/JaHHBIE Ha OCHOBE COUYETAHUsS IPOU3BOJCTBEHHBIX,
HAyYHBIX M KOMMEpPYECKHMX HWHTEPECOB, C JICJICTUPOBAHHEM OTACIHHBIX  TOTHOMOYUN
[EHTPATM30BAHHOTO PETYIUPOBAHUS JACSITEIHPHOCTH KaXXI0TO U3 YUACTHUKOB;
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37. Bvibepume npasunvhoe onpedeieHue accoyuayui.

1. BpeMeHHBIE yCTaBHBIE OOBECTUHEHUS MPOMBIIUICHHOTO M OAaHKOBCKOTO KamuTalla s
JIOCTHIKEHUS OOIICH I1eITH.

2. ycraBHble OOBEAMHEHHS MPEANPUATUN NPOMBIIUIEHHOCTH , HAy4YHBIX OpraHHU3aIuil,
TpaHCIOpPTa, GAHKOB, TOPTOBIIU U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJIHOTO HJIU
CPYIIIIBI IpePUHUMATENICH;

3. JOroBOpHBIE OOBCAMHEHHUS, CO3/JaHHBIE C IEJNBbI0 TOCTOSSHHOH KOOPAMHAIIUU
XO3SIICTBEHHOM AESATEIbHOCTH;

38. Bvibepume npasuivhoe onpeoeieHue KOHCOPYUYMOB:

1. BpeMeHHBIE yCTaBHBIE OOBECTUHEHUS MPOMBIIUICHHOTO M OAaHKOBCKOTO KamuTalla s
JOCTHOKEHHS OOILEH 1EIH.

2. JIOTOBOpHBIE OOBEAWHEHHUS, CO3JIaHHBIE C IIEJIbI0 ITOCTOSIHHOM KOOpJIWUHAIIUU
XO3SIMCTBEHHON EITCITLHOCTH,

3. IOroBOpHBIE OOBEAUHEHHUS, CO3JaHHBIE HA OCHOBE COYETAHMS IPOU3BOJICTBCHHBIX,
HAay4YHbIX M KOMMEpPYECKHX HHTEpPECOB, C JCIETMPOBAHUEM OTACJbHBIX IOJHOMOYHM
LEHTPAIM30BAHHOTO PETYJIMPOBAHHUS IEATEIbHOCTH KaKJI0T0 U3 YYaCTHUKOB;

39. KonyepHuvt smo.

1. [1oroBopHBIE OOBEAMHEHUS, CO3JAHHBIE C IEJIbI0 TOCTOSHHOW KOOPAMHAIIMU
XO3HCTBEHHOM JeSITEIILHOCTH,

2. JIOTOBOpHBIC OOBEIWHEHHUS, CO3JlaHHBIC HAa OCHOBE COYCTAaHHUS NPOU3BOJCTBEHHBIX,
HAay4YHBIX ¥ KOMMEpPYECKUX HHTEPECOB, C JCJICTUPOBAHUEM OTACIBHBIX  IOJIHOMOYMIA
HEHTPATM30BAHHOTO PETYJIMPOBAHUS IEATEILHOCTH KAKIOTO U3 YYaCTHUKOB;

3. ycraBHbIE OOBEAWHEHHUS MPEANPHUATHI MPOMBIIUIEHHOCTH , HAYYHBIX OpTaHU3alNi,
TpaHCIOpTa, 0AHKOB, TOPTOBJIM U T.JI. HA OCHOBE MOJHOHN ()MHAHCOBOK 3aBUCUMOCTH OT OJHOTO WJIH
TPYIIIBI IPEANPUHAMATEIIECH.

40. Opeanusayuonnas opma 00veOUHeHUs, OMAUYUMENbHOU O0CODEHHOCMbIO KOMOpOU
ABNAEMCS 3AKTIOUEHUE CONAMUEHUSL MeNCOY NPEeONnPUSMUIMU OOHOU OMPACTU NPOMBIULEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yelblo NOJIYYeHUs MOHONOJbHbIX
npubsLIeli- 2mo:

. XOJIIUHT
. TpecT

. CHH/IMKAT
. KapTenb

AWM —

Tema 6
. Umo obecneuusaem ynpasienueckas yHKyus «MOmueayusy?
. JOCTNXKCHUC JINYHBIX ueneﬁ;
. o0y IeHNe pabOTHUKOB K 3()()EeKTUBHOMY BBITIOJIHEHHUIO MTOCTABIEHHBIX 3a71a4;
. UICTIOJTHEHHUE MPUHSATHIX YIPABIEHYECKUX PEIICHUN;
. obecrieueHre OECCIOPHOTO BIUSHUS Ha TIOTYUHEHHOTO;
. TIOOYX/IeHHE paOOTHUKOB K JIEITEILHOCTH.

DN BN WM =~

. Kozoa ucmopuuecku 6osnux éonpoc momusayuu mpyoa?

. CO BPEMEH NOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3alluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLlUH;

. CO BPEMEH 3apOKAEHUS OPraHU30BaHHOT'O IIPOU3BOJICTBA;
. BO BpeMs Oyp:Kyas3HbIX peBoitonnii B EBpore.

DR W= Ny

3. Kakue u3 nepeuucieHHvlx (QYHKYull MeHeoldcMenma O6a3upyomcs Ha nompeOHOCmAX U
unmepecax pabomHuxkog?

1. mmanupoBaHue

2. KOHTPOJIb

3. MoTUBAaLUSI

4. perynupoBaHue
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. OpraHu3arus

. Inasnas momusayus menedxcmenma - 3mo:

. obecrieyeHre 1 Mpu3HaHue

. IMHUJDK, TIPECTHXK

. peanm3arnys IMOCTaBICHHBIX LIeeil

. JlocTikeHHe KOHKYPEHTHOTO IPEUMYIIECTBA

. Momusayus 6asupyemcs na:

. IOTPEOHOCTSIX U CAMOBBIPAXKCHNUY;

. TIOTPEOHOCTSX U BO3HATPAKICHHSX;

. BO3HarpaKJICHMUsIX U yJOBJICTBOPCHUU OTIIEIIbHBIX JIFOJICH;
. YIOBJICTBOPECHHH BCEX JIIOJCH;

. CAMOBBIPQ)XCHUHU U BO3HATPAXKICHHSIX.

. Hccneoosanus 3. Mbaiio nozeonunu coenams 661600, YMo.

. MOTHBAIIMs pAOOTHUKOB BIIMSIET HA UX IIPOU3BOIUTECILHOCTD

. MOTHBAIIMs pAOOTHUKOB 3aBUCHUT OT X IMPOMU3BOJIUTEIHBHOCTH
. Ha MPOU3BOJIUTEIBHOCT TPY/IA BIHUSIOT TaKHE YeJoBeUecKrne (haKTOphl, KaK CONUAIbHOE

B3aUMOJICVCTBUE U TPYIIIIOBOE ITOBEACHUE

7. I[lompebnocmu ovlearom:

DB W — o Dn AW~

W~ o

. IEPBUYHBIE U BHYTPEHHUE;

. BHYTPEHHUE U BTOPUYHBIE;

. IEPBUYHBIC, BTOPUYHBIC, BHYTPCHHUE U BHEIIIHMUCE,
. BHYTPCHHUE U BHEIIHUE;

. IEPBUYHBIC U BHEIIIHUE.

. K nepsuunvim nompebHocmsam OmHocames:
. ICUXOJIOTHYECKHUE;

. (hM3HOOTHYECKHE;

. DKOHOMHYECKHE;

. MaTepHaJbHbIE;

. COLIHAJIbHBIE.

. Bosnaepaoicoenue - smo:

. BBITOJ1A

. IpemMust

. BCE TO, YTO YEJIOBEK CUMTAET LIEHHBIM IS ce0s
. ToOXBaja

10. BosHnaepasicoenus densamces Ha 08a Muna.:

1.
2.

MIpU3HaHUE U 0OecrieyeHue
YacTHbIE U 001IMe

3 BHYTpPEHHUE U BHEIIHNE

11.

AM@puKaHCKMIZ ncuxojloe U  3KOHoOMUCm, asmop

nompebHocmeil.

1.
2.
3.
4.

@. Teunop

3. Miio

A. Macnoy
I'. Omepcon

12. Ilpeonocuvliku meopuu uepapxuu nompedHocmei:

1.

JIFOJTA TTIOCTOSTHHO ONTYIIAIOT KaKUe-TH00 MOTpeOHOCTH

MOMUBAUUOHHOU

meopuu

2. HEYZIOBJIETBOPEHHBIC TIOTPEOHOCTH Pa3BUBAIOT Y YEIIOBEKA KOMIUIEKC HETIOJTHOIICHHOCTH
3. 4YeM BEIIIE MMpoABUTAaCTCA YCJIIOBCK BBCPX 10 MNUpAMHIC, TCM MCHbLIIC Y HETO
noTpeOHOCTEH
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4. moTpeOHOCTH HAXOJSIIHECS OJIMKEe K OCHOBAHHIO MUPAMHJIBI TPEOYIOT MTEPBOCTEIIEHHOTO
YIIOBJICTBOPCHHS

5. ecnu oaHa MNOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYIOBJIETBOPEHHAs

13. Teopusi nompebnocmeti A. Macnoy omuocumcsi K.
1. mporieccHOMY MOJIXO0y

2. coepKaTeabHOMY MOIXOAY

3. PKOHOMHUYECKOMY TOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcwiell s811emcs ciedylowas cpynna nompeoHocmell
yenosexa.

1. dusnonoruyeckue;

2. IPUHAJISKHOCTH M TPUYACTHOCTH;

3. caMOBBIpaKEHUS;

4. 6e30MaCHOCTH U COIMAIbHON 3aIIUIIIEHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, paspabomannoii K. Andepghepom svidensiromcsi:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coenacro meopuu CBP

1. ynoBierBopeHue 11000 0AHOM M3 MOTpPeOHOCTEH HE NMPUBOAUT K aBTOMATUYECKOMY
NeMCTBUIO NOTPEOHOCTEN CIIEYIOIETrO YPOBHS

2. TI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO YCI€Xa PUCKYIOT YMEPEHHO,

3. B ciayyae, eciid yJOBJIETBOPUTH OTPEOHOCTHh BHICOKOT'O YPOBHSI HE y/Aa€TCs, Y UHIUBUIA
MOYKET MIPOU30MTH BO3BpAIIEHUE K YK€ YIOBIETBOPEHHOM MOTPEOHOCTH HU3ILET0 YPOBHS

17. Coenacno meopuu J[. Max Knennanoa y nodetl cywecmayrom maxue nompeOHOCmu.
1. cymecTBoBaHMe, CAMOBBIpaXKEHHE, 0€30TTACHOCTD

2. BNACTh, yCIEX, IPUYACTHOCTh

3. JOCTHXEeHHUs], TPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, KOHOMUCH, ABMOP O08YXPAKMOPHOU COOEPHCAMENbHOLL
MoOenu MOMUBAYUU:

1. T. Dmepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K eueuenuueckum gpakmopam omHocsames maxkue d1eMeHmb .

1. MCUXOJIOTHYECKHE, COIIMAIbHBIE, DdKOHOMHYECKHE

2. ycrmoBus Tpyaa, 3apaboTHas IiiaTa, MOJUTHKA KOMIIAHUH, MPaBUIA U MEKIUYHOCTHBIE
OTHOILIEHUS MEXKY JIFOJIbMU

3. 6€30IaCHOCTH U COIMAIbHON 3aIUIIEHHOCTH, BIIACTH, yCTIeXa

20. K momusamopam omuocamcsi cieoyiowue pakmopnl:

1. mocTrxeHue Npu3HaHUs, OTBETCTBEHHOCTh U BO3MOXHOCTH JIJIsl pOCTa

2. 6e30MacHOCTh TPy/ia, IPEMHUH, TPOU3BOAUTEIHLHOCTh

3. yBaXKeHUe, TPECTIK, MaTePUATBLHOE TTOJI0KCHHE

21. IlpoyeccHvle meopuu MOmMueayuUU:

1. aHaMM3HUPYIOT, KaK YEeJIOBEK PACHpPEIeNeT YCUIHS s JOCTIKEHUS Pa3JInYHbIX Lelel U
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCS HA TOM, 4YTO CYIICCTBYIOT BHYTPEHHHE MOOYXKIEHUS (TOTPEOHOCTH),
KOTOPBIE 3aCTaBIIAIOT YeJIOBEKA JCCTBOBATD;

3. MaHUIYJIUPYIOT TOBEJCHHEM HAEMHBIX pabo4YMX C TIOMOIIBIO HCIIOJE30BAHHS
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3KOHOMHNYCCKHX WJIN COMHAJIBHBIX BOSH&Fp&)KI[GHI/Iﬁ

22. K 0cHO6HbIM NPOYECCHLIM MeOPUAM MOMUBAYUY OMHOCAMCA MEOPUU:
1. cymecTBOBaHMS, B3aUMOCBSI3U, pPOCTa

2. 0XKUJIaHUM, CrIpaBeAIMBOCTH U MoJiesib MoTuBauu [loprepa- Jloynepa
3. O’UIaHU, B3aUMOCBSI3H, IPUOOPETEHHBIX TOTPeOHOCTEN

23. Teopus odrcudanus bazupyemcs Ha cr1edyrouux OCHOBHbIX PaKmopax:
1. o)xugaHue, CTHMYJIUPOBAHUE, yUaCTHE

2. 0)KHJlaHUE, TIOCTHKEHUE, BAJICHTHOCTh

3. yJactue, MoJKperieHHe, BIaCTBOBAHNE

24. Ha yeepenHoCcmu 6 mMOM, 4mO 3a OMEEMCMBEHHO BbINOJIHEHHYI0 pabomy ueloseK
HOLYYUM 803HASPANCOCHUE, OCHOBbIBACTNCA CeOVIOWAsl MeopUsi MOMUBAYUU.!

1. cripaBeIIIMBOCTH

2. moTpebHOCTEH

3. BO3HArpaxjaeHui

4. o)XunaHus

25. Coenacno Kkakou meopuu MOMUBAYUU OOCMUSHYMblE COMPYOHUKOM pe3Vibmambl
3a8ucam om 3aMpAveHHbIX VYCUNUL, CNOCOOHOCMEl, XapakmepHuvlX 0cobeHHoCmell uYelogekd, d
makaice 0m OCO3HAHUSL UM C80ell pOJiu 8 npoyecce mpyoa:

1. Teopuu cpaBeIIMBOCTH

2. Teopuu Upepapxuun

3. reopuu Iloprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEOHOCTEMH

26. Cmumyauposarue - 5mo.

. CII0CO0 YIOBIETBOPEHUS MOTPEOHOCTEH;

. TIPOIIECC MCIIOJIb30BaHUSI Pa3IMYHBIX CTUMYJIOB JUUIsl MOTHBHPOBAHUS pAOOTHUKOB
. MOTUBHUPOBAHHE;

. I3y4eHHUE MOTPEOHOCTEH YeIoBeKa.

AWM —

27. OcHosHoll popMOU IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OPLAHUSAYUU SBNACMCL:
. IpeMHH

. IPEMUHU U [IEHHbIE TTOJJAPKHU

. IEHHBIE NIOJIApPKU U 3apIuiaTa

. 3apIuiaTa

. IPEMUH U 3apIuiaTa

DA WM~

28. K cpedcmeam momusayuu mpyoa He OMHOCAMCAL:
1. Bo3Harpaxaenus;

2. [TpoBeneHne nNporu3BOJCTBEHHBIX COBEIIAHUI

3. [loBpImeHne KBamMuKaIuy MepcoHaa

4. ObecnieueHme yCIOBUMA I CAMOBBIPAYKEHHS

5. OObsBiEeHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM IO
. IpsiMasi 5)KOHOMUYECKAasi MOTUBAIUS

. OpraHu3alMOHHbIE METOAbl MOTUBALIUU

. MOPJIbHBIE METO/Ibl MOTHBAIIUH

. HEeTIpsiMasi S)KOHOMHUYECKasi MOTUBAITUS

AW —

30. Coenacno npedcmasnenuio B. I'epuuxoéa K MOpANbHbIM CROCOOAM MOMUBAYUU
CILYAHCAUUX OMHOCAMCA

1. mpoaBuxKeHHe MO ciyk0e, BhIIIaTa U MPEMUH, TSDKEIbIe 3a/1auk, HOBask KBaTu(UKaLUs,
CaMOCTOSITENIbHOCTh

2. BBIIUIATa M TPEMHUH, MPOJBIKEHUE IO CIyK0e, CaMOCTOATEIbHOCTh, YBa)KEHUE,
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0e301acHOCTh Tpyaa
3. BBIILIATA M IPEMHUH, IPOJIBMXKECHUE T10 CIYK0e, aBTOPUTET, TOPJOCTD, TSIKEIbIC 3a1a4H

Tema 7

1. Ilpomusopeuue, 6o3nuKarwee mexcoy n0O0bMU, KOLIEKMUBAMU 8 Npoyecce Uux
COBMECMHOU  OesIMENbHOCMU  U3-3d  HENOHUMAHU UIU  NPOMUBONOJONCHOCIU — UHMEPeCcos,
omcymcemeue co2nacus Mexcoy 08yMsa uiu 6oee CrmopoHaMU.

a) CTOJIKHOBEHHUE

0) KOH(UIMKT

B) HaIIPSDKEHHOCTD

I) cTpecc

2. Ecnu tuuHocmyb 3aHANAG NOZUYUIO, OMAUYHYIO OM NO3UYUU CBOEll 2PYNNbL, MO GO3HUKUWIUY 8
pe3yrvmame 3mo2o KOHMIUKM SAGNAEMCA:

a) MEKIIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPHWIHYHOCTHBIM

T') MEXKJY JIMYHOCTHIO M TPYIIION

3. Ponb cmpecca:
a) MOJIOKUTEIbHAS
0) oTpHIaTeIbHAS
B) HEHTpaIbHAs

I') HEOIHO3HAaYHast

4. Kax mnazvieaemcst KOHQAUKM, Hpu KOMOpoM 08a PyKOGOOUmMens Npeovsisisiom K
PabomHuKy npomugopeyugvle mpebosanus?

a) TuCc(yHKIIMOHAIBHBIN

0) MEeKITUYHOCTHBIN

B) BHYTPHJIMYHOCTHBIH

I') MEXTPYNIIOBOH

5. Hpuuunamu cmpecca mo2ym sA6umvcs.
a) mepexo/ Ha IpYryro paboTty

0) rutoxue pusnueckue ycuoBus paboThl
B) pacmupenue GppoHTa paboT

I') BCE OTBETHI BEPHbI

6. Kaxoii memoo paspeuwieHus MelCIuiHOCMHO20 KOHQDIUKMA A6IAeMCA HAUTYUUUM?
a) CrIaKUBaHUE

0) NpUHYXJIeHUE

B) KOMIIPOMHCC

T') BCE OTBETHI BEPHBI

7. o cune 6o30eticmsusi KOHGIUKMbL ObIBAIOM !

a) 3aTsDKHBIC, TOCTOSHHBIC

0) cUIIbHBIE, Clla0bIe

B) JIECTPYKTUBHbBIE, KOHCTPYKTHBHBIC

T') CONMAITbHBIC, YKOHOMHYECKHUE, IIOJTUTHIECKUE, TYXOBHO-H/ICOJIOTHICCKUE

8. Komy npunaonesicum uoes o0 mMOM, umMO Npu COOMOOEHUU NPABUL HAYYHO2O
MeHeOHCMEeHMa KOHDAUKMbL @ OP2AHUZAYUU He OOJIHCHBL BOSHUKAMb?

a) Cokpaty

0) I'epaknuty

B) @. Teinopy

r) 3. @peiiny

9. Konghnuxm, 6 Komopom npuHuUMarom yuacmue MHO20 CIOPOH — 21O KOHDIUKM.:
a) pacIIUpPEHHbIN
0) MacmTaOHBIHI
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B) MYJIbTHUIIOJSPHBIN
T') MEXJIMYHOCTHBIH

10. Konghnuxkm 6 opeanusayuu 001#cen paccmampusamuvcs Kax:
a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3alu
0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIuTh OpPraHU3aIUI0, TaK M CIIOCOOCTBOBATH €€

Pa3BUTHIO

amo.

amo.

B) JI0Ka3aTeIbCTBO CIIA0OCTH MEHEKMEHTA
I') CTENEeHb peann3alii COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumeputi s3¢hcpexmuernocmu peuterus - 3mo:
a) COCTaB UCTOYHUKOB (PMHAHCOBBIX PECYPCOB;
b) crenenp 1OCTHKEHMSI TIEITH;
C) KOJIMYECTBO YYaCTHUKOB Pa3pabOTKH PEIICHUS,
d) MexaHM3M OpraHu3alvy BBITIOIHEHHUS PEILICHHSI.

2. Kpumepuii s¢hghexmusrocmu pewienust - smo:
a) XapakTep LeNel perieHus;

b) cpoku peanu3aryu perieHus;

C) MOTHBAIVSI BBITOJTHECHHS PEIICHHST;

d) MexaHM3MbI OTBETCTBEHHOCTH 32 PEIICHHE.

3. Kpumepuii s¢hgpexmusrnocmu pewierus - 3mo:
a) KQueCTBO KOHTPOJIS BBITOTHEHUS PEIICHUS,
b) cocTaB uCHOHUTEIIEH PELLICHHS,;

C) PECYPCOEMKOCTh PEILICHHST;

d) Hay4Hast 000CHOBAaHHOCTH PEIICHUSL.

4. @axmopwi 2¢hpexmuernocmu pewienuti - 3mo:
a) kBamMuKams pa3paboTUUKOB PEIICHUS;

b) peabHOCTH perieHuil;

C) MOTHUBAIIMS UCTIOJTHUTENICH;

d) yeTkoCcTh (HOPMYIMPOBKH PEILICHUSL.

5. Hugppa, coomsemcmesyiowas oone peuienull, 8biNOIHAEMbIX C HAPYUWEHUEM CPOKOo8 (8 %) -

a) 10;
b) 30;
c) 15;
d) 2.

6. L{ughpa, coomsemcmeyrowas oone peuienuil, 8bINOIHEHUe KOMOPbIX He 00Cmu2no yenu (8 %) -

a) 20;
b) 10;
C)5;

d) 25.

7. Yemanosume coomeemcmeue noxazameneti u Kpumepues 3¢hpekmueHocmu peuieHusL:
MOKa3aTesH:

a) MaTepHaIOEMKOCTB;

b) mpon3BOIUTEIHHOCTD TPY/Ia UCTIOTHUTEIICH;
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C) COOTBETCTBHUE (DAKTHY U 3AITAHUPOBAHH PE3YIbTATOB;

d) oTHOIIIEHHE (PAKTUIECKOTO CPOKA PeATU3aIMH K 3aIUTAHUPOBAHHOMY;
€) 3aTpaThl ICHSKHBIX CPEACTB HA peaTn3alliio PEIICHHMS.
KpUTEPUU:

1. LeneBoi;

2. pECypCHBIii;

3.BpeMEHHOM.

8. @axmopwi 3¢hghexmuerocmu pewteruil - 3mo.

a) croco0 (pukcarmy penieHus;

b) hopma npuHATHS peICHS,;

c) cdepa BO3ICHCTBYSI PEIICHHS;

d) OTBETCTBEHHOCTh PYKOBOJIUTEINEH 32 pe3yIbTaThl PEIICHHSL.

9. Kpumepuu u noxazamenu 3¢hpexmurnocmu peuteHust — 5mo UOeHMuYHble NOHAMUsL?
a) 1a;
b) ner;

10. Dphexmusrnocmnv u kavecmso peweHull — MmoAHcOeCmeeHHble Kame2opuu?
a) 1a;
b) uer;

11. Ooun uz memo0o8 oyenxu d¢hpekmusHoCmu peuieHus — 3mMo Memoo «3ampam-....... .... ».
a) MpUObLIb;

b) adekTMBHOCTD

C) IEUCTBEHHOCTH;

12.  Dghghexmusnocmov pewteHuii. — 3mM0 HAOEHCHLLL UHCIPYMEHN OYEHKU OesmelbHOCU
annapama ynpasieHust opeaHusayuent?

a) 1a;

b) Her;

13. Bosmooichvie nputunsbl HUSKOU d¢hhekmusHocmu peuteHul - 5mo:
a) HEBBICOKOE KaueCTBO MPUHSTOTO PEIICHUS;

b) HeCOBEpPIIEHCTBO MOTUBALIMIOHHOTO MEXaHM3Ma peaTu3aLii;

C) CTaHIAPTHOCTD PEIICHUS;

d) hopManTM30BaHHOCTH PEIICHHUSI.

14. Hanpaenenue nogviuierus 3QpghekmueHocmu peueHus - 5mo:
a) COKpaIl[eHHEe CPOKOB peaTH3allnH;

b) pacimpeHre UCIoIb30BaHUs SKCIIEPTHBIX METOJIOB Pa3paboTKy;
C) MOBBIIICHUE PE3YJIIbTATUBHOCTH BBIITOJIHCHMA pemeHHﬁ;

d) cHIDKEHHE PeCypCOeMKOCTH PEIICHH.

15. Dgghexmuernocmov ynpasnenueckoeco peutenus gopmupyemcs Ha cmaouu paspabomxu u
cmaou... ... ......

a) MpUObLIH;

b) apdexTrBHOCTH

C) peanu3aiumy;

16. Ipuopumemmnuwiii Kpumepuii 3PGHeKkmusHOCmU petenUs - SMo:
a) PeCypCOEMKOCTb;
b) crerneHp JOCTIKEHHMSI 1ICITH;
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C) CPOKH pa3paboTKy;
d) cpoku peanmzarum.

17. Memoowl nogvluienus 3ghhekmusHocmu peuerus - 3mo.

a) MOBBIIICHHIE KAUeCTBA aHAJIM3a CUTYaIIHH;

b) onrrumm3anus coctaBa pa3pabOTYMKOB PEIICHUS;

C) MPUMEHEHUE CETEBOT0 IUTAHMPOBAHKS B PeaATU3alN PEIICHHS;
d) yBenmueHne KOJIMYECTBA BAPHAHTOB PEILICHUSI.

Orser: a, ¢, d.

Tema 2.1-2.4
1. Ymo o3nauaem npunamv peuieHue, OYeHU8 NO ONPEOeleHHbIM KPUMEPUIM, KAKue u3
NOCMABNIEHHBIX 3a0a4 U 0ell UMeIOm NepeocmeneHHoe 3Hadenue, KaKue — 6mopocmeneHHoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM ITOPSIIKE
0) pacrpenenuTh pecypchl
B) PaCCTaBUTh MPUOPHUTETHI

2. Jluwnuii wae 6 aneopumme Hcecmro-2ubK020 NAAHUPOBAHUSL:
a) MPOBECTH XPOHOMETPAXX BCEX 3a/1a4 B IJIaHE

0) COCTaBUTH CITUCOK TMOKUX 3aJ1a4

B) COCTaBUTh CITUCOK JKECTKUX 3a/1a4

3. Mampuya Diizenxayspa noseoisem paccmasums npuopumemvl, OYeHus ece 3a0ayu no
08YM KPUMEPUSIM.:

a) CPOYHOCTh U PETYISIPHOCTH

0) THOKOCTB ¥ J)KECTKOCTh

B) B&KHOCTb M CPOYHOCTD

4. HenpasunbHo, 4mo ... A811emcsi OOHUM U3 8UO08 XPOHOPDA208 :
a) MpepbIBaHUE

0) 3aBHCaHHE

B) OTBIICUYCHUE

5. HenpasunvbHo, umo ... a67151emcsi npasuion opeanuzayuu 3¢hhekmusHo2o omovixa:
a) KOHLIEHTpALUs

0) MakCHMaIbHOE EPEKITIOUECHUE

B) CMEHa KOHTEKCTa

6. Henpasunvro, umo ... A613emcsi cnocooom camoHacmpouKuy Ha peuleHue 3a0auy.:
a) IPOMEKYTOUHAas paJoCTh

0) TeXHHKa XpOHOMETpaxa +

B) TEXHUKA “SAKOPEHUS’

7. HenpasunvHo, umo ... A61A10McA 2pYNNOU UHCIPYMEHMO8 CO30aHus 0030pa:
a) XpOHOKaPTHI

0) KOHTPOJIbHBIC CITUCKHU

B) IByMEpHbIE TpaduKH

8. Kax nazviearomcs Heagh@hexmusHo opeaHu308anHble NPOYeccyl OessmelbHOCIU, 8edyuyue
K NOMepsimM 8PeMeHu:

a) pyOpHuKaTOopamMu MOTePh

0) pacXuUTUTENSIMU COOCTBEHHOCTH

B) MOTJIOTUTEIISIMU BPEMECHH

9. Umo aensemcs 00HUM U3 WA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBAHUSL:
a) MPOCMOTP CIUCKA 33124 MPH MPUOTUKCHIH KOHTEKCTa
0) mpocMOTp crucka XpoHO(})aroB Mpu MPUOTMHKCHIH KOHTEKCTa
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B) IPOCMOTP CBOMX KJIFOUEBBIX 00OJ1acTeit

10. Ilpu ucnonv3o8anuu MHO2OKpUMEPUATbHOU OYEHKU KAXHCObLU 8APUAHM OYEHUBAEMICA.
a) 1Mo JBYM KPUTEPHUSIM, KOTOPHIM IPUCBOCH HAMOOIBIINI BEC

0) 10 BceM KpUTEPHUIM

B) IO KPUTEPUIO, UMEIOILIIEMY CaMblii OOJIBIION BEC

11. Kax Hazvieaemcsi nooxoo, npu KOMOPOM Yel08eK Oelcmeyenm BONPeKU 6HEUHUM
06CcMosAmMenbCmeam, AKMUBHO BLUSEM HA CE0I0 JCU3HD.!

a) IPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IPOaKTUBHBIM

12. Kax Haszvieaemcsi no0xoo, npu KOMOPOM Yel08eK NOIHOCHbIO 3A6UCUM OM 6HEUIHUX
06CmMoAmMenbCms, He 6IUsisl AKMUBHO HA CBOI0 HCUSHD!

a) aJlTUTUBHBIM

0) peaKTUBHBIM

B) XpPOHOMETPUPOBAHHBIM

13. Iloxazamenem 0J151 XpOHOMEMPAHCA MOHCEM ObIMb!
a) TOJIBKO OJIHA IIeTb CTPATETMYECKOTO YPOBHS

0) raBHas 1eb )KU3HU

B) JIt00ast 1eNb

14. Ilo mampuye Diizenxayspa saxcuvie, HO HeCPOUHbIE 3A0AUU OMHOCAMCI K KAMe2OPUU:
a)D
0)B
B) A

15. Ipasunvho cghopmynuposannas yerv doadxcha coomsemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEHICA:

a) KOHTEKCTYaJIbHOCTb

0) peneBaHTHOCTh

B) XpPOHOMETPUPOBAHHOCTb

16. IIpasunvro cpopmynruposannas yenv 0ondcna coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNAEHC:

a) IeTUMOCTh

0) onpeneneHHOCTh

B) U3MEPUMOCTh

17. Ilpasunvho cghopmynuposannas yenv 0onxcHa coomeememeosams SMART-kpumepusim,
OOHUM U3 KOMOPbIX ABNACHICL:

a) peaKTUBHOCTh

0) TOCTHKMMOCTD

B) aMOHUIIMO3HOCTh

18. Ilpasunvro chopmynruposannas yenv 0ondicha coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEHICA:

a) MPUOPUTU3UPOBAHHOCTH (POPMYITBI

0) OO0 KETUPYEMOCTh UCTIOTHEHUS

B) KOHKPETHOCTh (POPMYITUPOBKHI

19. Ilpasunvro cghopmynuposannas yenv 0oaxcha coomgeemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPbIX AGIAENCI NPUBSZKA.

a) K JICHCTBUIO

0) KO BpeMeHHU

B) K POCTPAHCTBY
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20. Ilpu ompederenuu npuopumemos c¢ noMowplo mampuysvl JU3eHXayspa 6ce 3a0ayu
oenames Ha:

a) 4 xateropuu

0) 3 xareropuu

B) 2 KaTeropuu

21. Kak mnaszwieaemcs cmpameeusi oocmudicenuss SMART-yenu (Oeticmseue 6 3a0ayHoll
cumyayuu):

a) “IIMpOroM BpeMeHH

0) “BeepoM BO3MOKHOCTEH”’

B) “BOPOHKOM 1I1aroB”

22. Kax mHa3zvlieaemcs cmpamezusi OOCMuUdiceHus Haoyeau (Oeticmseue 6 NpooOIeMHOU
cumyayuu):

a) “BeepoM BO3MOKHOCTEN

0) “Hape3Koii cioHa”

B) “mlOeaHHEM JISATYIIKU

23. Texnuka xponomempasica nomozaem.

a) BBISIBUTH CBOM TUIIOBBIE CTPATETHUECKUE LETH

0) BBISIBUTH CBOM TUIIOBBIE TIOTJIOTUTENIN BPEMEHH

B) ONPEICTUTh KPUTEPUH I (HOPMYITHPOBAHUS LIETH

KpnTepml H MIKAJbI OICHUBAHUA TECCTOB

KpI/ITepI/II/I OLICHUBAHMU IIpU TCKYIICM KOHTPOJIC

IIPOLIEHT NMpaBUIIbHBIX 0TBETOB MeHee 40 (1o 5 GanbHOM crucTeMe KOHTPOJIS — OLIEHKa
«HEYAOBIETBOPUTEIILHOR);

MPOLEHT NpaBUIbHBIX 0TBETOB 40 — 59 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLIEHKa
«yJIOBJIETBOPUTEIHHOY)

IPOLEHT NpaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

poleHT npaBuiibHbIX 0TBETOB 80-100 (10 5 GasbHON crcTeMe KOHTPOJISI — OLEHKA KOTIMYHOY)
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Bonpocsl 1111 ycTHOr0 onpoca

TEMA 1.1

1. O6bsicHUTE MOTPEOHOCTH K HEOOXOIUMOCTD YIPABICHUS B I€ATEILHOCTH YEJIOBEKa.

2. Jlaiite ompeneneHHe KaTETOPUH «MEHEDKMEHT», OOBSCHUTE ILEIH U 3aJadd dTOH
JUCLUTITUHBI.

3. Kakue cymecTByrOT IPUHIIMIIBI MEHEKMEHTa?

4. Kakue UMETCSI MOAEIIH MEHEIKMEHTA?

5. [IpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU CUCTEMBI YIIPABIICHUS.

6. BeigenuTe ocHOBHBIEC (DYHKIIMU MEHEDKMEHTA, JaUTEe UX ONpeeNCHHE.

7. lIpuBenute Ki1accuPUKALMUIO POJICH MEHEIKEPOB.

8. Omnpenenure, 4YTO TaKOE YIPABICHHE: HAyKa WIM UCKYCCTBO?

TEMA 1.2.

1. Kakue (hakTopbl BIUSIOT Ha SBOJIIOLUIO MPECTABICHUN O MEHEDKMEHTE B XX B.?

2. HazoBute MeTOaM4eCKHe UEH KOl HAYYHOT'O YIIPABICHHUS

3. KakoBbl  mpuHIMOBI  yIpaBieHUS, c(OpPMYIIMPOBAHHBIE  MPEACTABHTEISIMU
aIMUHUCTPATUBHOM IIKOJIbI MEHEKMEHTA?

4. B yeM 0COOCHHOCTH HJCH mNpEICTABUTENCH IIIKOJBl YEJIOBEYSCKUX OTHOLICHUH B
MEHEKMEHTE?

6. KakoBbl 0071aCTH IPUMEHEHUST KOJTMYECTBEHHBIX METOOB IIKOJIbI HAYK YITPaBICHUS?

6. Kakue moaxo/sl UCTIONB3YET COBPEMEHHAS CUCTEMA B3TJISIIOB HA MEHEKMEHT?

TEMA 1.3

1. Packpoiite cyTh 1 OCHOBHOE Ha3HAUECHUE YIIPABICHYECKUX PEIICHUM.

2. Knaccudukanus ynpaBieHUECKUX PEUICHH 110 pa3HbIM MPU3HAKAM.

3. MecTo ynpaBIE€HUECKMX pEIICHUM KakK KaTeropud MEHEIKMEHTa B MpoIecce

yIpaBJIeHUs] OpraHu3alue.

CpaBHeHHE OpraHM3allMOHHBIX 3allPOrPaMMUPOBAHHBIX W OPraHU3AIMOHHBIX
HE3alporpaMMHUPOBAHHbBIX PEIICHUH.

XapakTepuCcTUKAa KOMIPOMMCCHBIX pEUIeHHH U O0OOCHOBaHME MX pOJIHU B
JeSITeIbHOCTH OpraHN3aLUH.

6. ConoctaBbTe KOJUIETHAIbHBIE W KOJJIEKTUBHBIE YIpaBlIe€HYECKHE pelieHus. Yrto
MEXy HUIMH €CTh OOIIETro, a YTO OTIIMYHOT0?

7. Kakue dakTops! BIUAIOT Ha MPOLECC TPUHATHS YIPaBIEHYECKUX peIIeHU?

8. [Ipy kakux ycJIOBHSX TMpollecC MPUHATHS YIPaBICHYECKUX pElIeHU Oyxaer

YCIELIHBIM U PE3YJIbTaTUBHBIM?
BnusiHue nH(OpMallMOHHBIX OTPaHUYEHUI Ha POIECC BBIPAOOTKU YIPABIEHYECKUX
peLICHU.
10. B ueM cyTh ONTUMH3ALMHN YIPABICHYECKUX PEILICHUIN?
11. IlpumeneHnune crmocoOOB MOJETUPOBAHUS C IIEJBI0 BHIOOpPA CaMBIX ONTHMAIBHBIX
pELIeHMI.

TEMA 1.4

1. OxapakTepu3yite CyTh pyKOBOJCTBA Kak 00beANHSIOMENH (QYHKIIMN MEHEKMEHTA.

2. Kaxkue kareropuu B34Thl 32 OCHOBY pyKOBOCTBa? PackpoiiTe UX CyTb.

3. HazoBure ¢hopMbI BIacT, MPEUMYIIECTBA, U HEAOCTATKU UX IPUMEHEHHUS.

4, JleMoKpaTH4YeCKHUi M aBTOKPATUUECKHUI CTUIIM PYKOBOJCTBA, KOT/A IEJIeco00pa3Ho
WX UCIOJb30BaTh?

5. OxapakTepu3yiiTe pa3BUTHE TOIXOAOB K PYKOBOACTBY W TpHU- BeAUTE (HaKTOPHI,
MOBJIEKIINE TAKYIO SBOTIOLHUIO.

6. CyTb, IPpEeUMYIIECTBA U HEAOCTATKH CTHJIEH pYKOBOJCTBA 10 cuctemam P. Jlalikepra.

7. OO0BsicHUTE CYyTh IPUEMOB BIHSHUS coryiacHo noaxony «Ilyte - neas» T. Mutuena u
P. Xayca.

8. B uem cyTh ¥ Ha3HAUEHME CUTYaTUBHOM MoAenu cTuiiel pykoBoacTBa @. @unnepa?
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9. Mogenb coriacoBaHHOTO PYKOBOJICTBA B OPTaHHU3AIINH.
10. Tunosiorus TUAEpPOB U MPUHIIMIIBI JIUIEPCTBA.

TEMA 1.5

1. XapakTeprucTUKa OpraHu3aluu.

2. Knaccugukanus opranuzanuii 1o pa3HbIM IPU3HAKAM.

3. Xapakrepuctuka GpopmanbHbIX rpymni. Kakum o6pazom onn 00pa3yrorcs?

4, Kakue oOuye n oTaMuUTENbHBIE YEPThl MEKIY (HOpPMabHBIMU U He(OpMaIbHBIMU
rpynnamu?

5. XapakTepuCcTUKa OPraHU3allK KaK CUCTEMBI.

6. B gyem cyTh 3 dexTa cunepruu B npouecce GyHKIIMOHUPOBAHHS OpraHU3aLUHU?

1. XapakTepuCcTUKa KOHLENINH dKU3HEHHOTO [IUKJIa OPraHU3aLUH.

8. CyTb U poJib OPraHU3AIMOHHON KYJIbTYPHI.

9 @DakTOpbl BHYTPEHHEN Cpeibl OpraHu3aluy, B3aUMOCBA3H MEXY HUMHU.

10. Bimsnue (pakTOpoB BHENIHEH Cpe/bl HA OPraHU3ALMIO.
11.  XapakrepucTuka CyTH yNnpaBIeHUYECKOTO IIMKJIA OPTaHHU3aIUH.

TEMA 1.6

1. B deM 3akitouaeTcsl CyTb MEXaHM3Ma MOTHBAlMU pPAaOOTHUKOB HAa IPHUHILIMIIAX YydeTa
noTpeOHOCTEN?

2. OxapakTepu3yiTe CMbICIIOBBIE U IIPOLECCHBIE TEOPHUH MOTHBALIUH.

3. Yto o0miero u OTIMYUTENBHOTO B TEOPHUSIX MOTpeOHOCTeH A.Macnoy u K.
Anpaepdepa?

4. OOocHyiTe Ha KOHKPETHBIX MpUMepax MPUMEHEHHE B OpPTraHU3alMsIX IBYX(aKTOPHOH
teopun . ['epudepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepusyiTe OCHOBHBIC MTOJIOKEHUS TEOPUH CIIPABEITUBOCTH.

6. OxapakTepu3yHT€ OCHOBHBIE JJIEMEHTHI IPOLECCHOW TEOPUM MaTepUaIbHOIO
CTUMYJIUPOBAHMS.

7. HazoBute mnpobaeMbl GOPMHPOBAHUS JEUCTBEHHBIX W PEATHUCTHUYECKUX CHCTEM
CTUMYJIUPOBaHUS PAOOTHUKOB.

TEMA 1.7

1. Yro Takoe KOH(MIMKT M KAaKOBbl OCHOBHBIE YCJIOBHS BO3HUKHOBEHHUS KOH(IJIMKTa B
OopraHu3aiuun?

2. Ompenenure 5 OCHOBHBIX (DAaKTOPOB (MPUYMH) BO3HMKHOBEHHUS KOH(DIMKTOB M KaKUM
00pa3oM OHU TIPOSIBIISIFOT CE0s1 B OpraHU3aIvm?

3. Yro moHuMMaeTcss MOJ YIpaBICHUEM KOH(MIMKTOM M KaKOBbl Mepbl MPO(UIAKTUKU
KOH(JIMKTOB B OpraHU3aIuu?

4. Kakue TeXHOJIOTHHU U MOAXO/bI K YIPaBICHHUIO KOH(IMKTaMu Bbl 3HaeTe?

5. Ilouemy mneperoBopsl cuuTaroTcsi Hambosjee 3PGEKTUBHBIM METOJIOM pPa3pELICHHS
KOH(IUKTOB?

TEMA 1.8

. O61ee nouarre 3¢p(HeKTHBHOCTH MEHEHKMEHTA.

. O heKkTUBHOCTD yIpaBIeHHS KaK Pe3yIbTATUBHOCTh M KAK SKOHOMUYHOCTb.
. Ilokazarenu u kpurepuu 3¢pPeKTuBHOCTH.

. D¢ dexTuBHOCT ynpaBieHUs (IPOU3BOJCTBA WM OKa3aHUs yCIIYT).

. Ponb MenemxMeHTa B obecrieueHuu 3pheKTHBHOCTH OpPTraHU3alllu.

. @akTopsl 3 (PEKTUBHOCTH MEHEKMEHTA.

. Y IOBJIETBOPEHHOCTH PabOTOM Kak KpuTepuil 3(h(heKTUBHOCTH YIPABICHUSI.

. CrenieHb KOH(PJIMKTHOCTH KaK MOKa3aTeslb 3PPEKTUBHOCTH yIIPABICHHS.

. AJanTUBHOCTh OpPraHU3aLUyU KaK KpUTepuil 3(pPEeKTUBHOCTH YIIPABICHMS.

O 0 ~JON WUN = W —

TEMA 2.1
1.CoBpeMeHHBII TaiiM - MeHeKMEHT (KoHen XX - Hayano XXI BB).
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2. CriocoObI ¥ METOABI TaM — MEHEIKMEHTA.

3. BpemeHHasi KOMIIETEHTHOCTh MEHEKEPA.

4 M neoliorus 1 aKkCHOMBI TaM-MCHEKMCHTA.
5.®unocodus TaliM-MEHEKMEHTA.

6.CymHOCTh M QYHKIIMH TallM - MEHEKMEHTA.
7.OCHOBHBIE 3JIEMEHTHI TAMM — MEHEPKMEHTA.

8. Ipunnmmns! 3¢ (peKTUBHOTO NCTIOIB30BAHUS BPEMEHH.
9.IlpaBwiia TMYHON OPraHU30BAaHHOCTH U CAMOUCITUTIIMHBI

TEMA 2.2

AHanu3 BpeMEHHBIX 3aTpart (00I1as XapaKTepUCTUKA).

OCHOBHBIEC METO/IbI HTHBEHTAPU3AIIUH JTMYHOTO U OPTaHU3AIIMOHHOTO BPEMEHH.
ANTOpPUTM WHBEHTAPHU3AINH U aHAIH32 BPEMEHHU.

XpoHometpax («pororpadusr») padbouero aHs.

Kak mpoBOIMTE XpOHOMETPAXK U aHATH3UPOBATH €T0 HTOTH.

[Torounas kapra. [Torounas nuarpamma. Kapra coBMECTHBIX ONEpaIiuii.

XpoHokapta ['acteBa. AHamu3 BPEMEHHBIX TpPaT C WCIOJIb30BAHUEM XPOHOKAPTHI

NookrwnpE

I'actena.
8. ExemHEeBHBIN dKCIPEcC-aHAIN3 BPEMEHHBIX TPAT C HCIIOIh30BAaHUEM OpraHaiizepa.
9. HroroBblii aHAIM3 BpEMEHHBIX TPaT C UCIOJb30BAaHUEM OpraHaiisepa.
10. Pe3ynbpTaThl MHBEHTAPU3AIWH U aHAITN3a BPEMECHH.
11. BeisBneHUE U yCTpaHEHUE MPUYNH NMOTEPh pabovero BpeMeHU.

TEMA 2.3

1. Ilenn opraHu3anyu v LEIN JUIHOCTH.

2. HaznaueHnwue nieneit B Opranu3aluu.

3. KitroueBbie acreKThI 1eenoiaraHus.

4. Ilenenonaranue u MpoIecc TOCTUKEHUS LETH.
5. AIrOpuTM U METO/IBI LIETIETIOIaraHus.

6. Curyannonnsiii ananus (mo JI. 3aiiBepTy)

TEMA 2.4
TpeHuHT ynpaBieHus BpeMeHeM Kak opma o0ydeHHs.
Oransl NOCTPOCHUS COEPIKATEIBbHON padoThI.
[TmanupoBaHue MPOTpaMMbI TPEHHUHTA IO TaiiM MEHEIKMEHTY.
TpeHuHT Mo ynpaBiIeHHUIO BpeMeHeM Kak (opma OM3HEeC-TPEHUHTa.
Taiim MeHETXKMEHT ¢ puMeHeHueM mporpammbl Outlook.
VYnpasieHue BpeMeHeM B JeSITeIbHOCTH PYKOBOUTEICH.
[TpuHsATHE pelIeHns — YCTaHOBIIEHUE TPHOPUTETHOCTH JIET.
[TpuHsATHE OMEpaTMBHOIO pEIIEHUS MO NPUOPUTETAM B YCIOBUSX JUMHUTA BPEMEHH
(rexnuka C. Kosn).

9.  IlpaBuna >3 PeKTUBHOTO J1eIEeTrHPOBAHUS.

10. DddexTBHOE MPOBEICHUE COBEIIAHNH (1I€TH U YIaCTHUKH ).

11. TIlpaBuia npoBeaeHHs COBELIAHUM.

ONoGa~WNE

Kpurepun n mkaJjbl OlileHHBAHUS YCTHOIO OIIPOca

Kpurepuu onieHku npu TeKyueM KOHTpoJIe Onenka
CTyneHT OTCYTCTBOBAJ HA 3aHATHH WM HE IPUHUMAJ YYacTHSL. «HEYI0BJIETBOPUTEIBHOY
Hesepuble 1 ommOouHbIe OTBETHI IO BOIIPOCcaM, pa3OrupaeMbIM Ha
cEMHHape
CTyneHT npuHUMAeT yyacTue B 00CYKICHUH HEKOTOPBIX MPOOIIeM, «YZAOBJIETBOPUTEIILHO»
JAET pacIIbIBYaThIE OTBETHI HA BONPOCHL. ONUCHIBAs TEMY, YTAETCS
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U TEpSET CYTh BOMpoca. BEpHOCTh CyXIeHUI, MOJTHOTA U
PaBIIILHOCTH 0TBETOB — 40-59 %

CTyIneHT MpUHUMAET y4acThe B 00CYKICHHH HEKOTOPBIX MPOOIIeM, «XOPOIIIOY
naéT OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE TPOSBISET
JIOCTAaTOYHO BBICOKOH aKTMBHOCTH. BEpHOCTB CyXKIIEHUI1 CTYy/ICHTA,
MOJIHOTA U IPABMIILHOCTH OTBETOB 60-79%

CryneHT JeMOHCTpUPYET 3HaHUE MaTepuaa 1o pasaeiy, «OTJIINYHOY
OCHOBAHHBIEC Ha 3HAKOMCTBE C 0053aTEIIbHON JTUTEPATYpOr U
COBPEMEHHBIMU IYOJIUKALUAMU; 1a€T JOTHYHbIE,
APTYMCHTUPOBAHHBIC OTBCTHI HAa IIOCTABJICHHBIC BOIIPOCHI. Bricoka
AKTUBHOCTH CTY/ICHTA IIPU OTBETAX Ha BOIIPOCHI NPEINOIaBaTeNs,
AKTUBHOC Yy4aCTUC B IPOBOJUMBIX NUCKYCCHUSAX. HpaBI/IJIBHOCTL
OTBETOB U NOJHOTA UX PACKPBITUS JOJKHBI COCTABIATH Oosiee 80%
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baoxk b
OHEHOYHBIE CPEJICTBA TEKYIHIEI'O KOHTPOJISA YMEHPIﬁ, HABBIKOB
OBYUYARKOIIIUXCS

TunoBble 3agaHus AJs NMPAKTUYECCKUX 3aHATHH

TEMA 1.

3aganue 1. IlpuBenute mpumep, KOTOPBIM MOATBEPXkAAET, YTO HE CYIIECTBYET OJHOTO
«IPaBUIHLHOTOY» CIIOc00a yIpaBICHHUS.

3aganue 2. [IpuBenuTe mpuMepsl U3 peallbHOW MPAKTUKU, KOTOPBIE OBl JEMOHCTPUPOBAIIN
JIOCTOMHCTBA W HEJOCTaTKU 0a30BbIX MOJeNeld MEHEIKMEHTa: aMEpUKAHCKOW, eBpPOMEHCKO,
SITOHCKOM, POCCUICKOM.

TEMA 2.
3aganue 1. Pemuts kpoccBop o TeMe «CTaHOBJIEHHME HIKOJIBI HAYYHOTO MEHEDKMEHTA

— — Bonpocwr: 1. Oteny

Hay4YHOTO MEHEIKMEHTA.
2. Yto, mo MHeHHUIO0 DAucoHa, co3maet OorarctBo? 3. I'me mpenonasan Teitnop? 4. I'me poauncs
Teitnmop? 5. MakcumanbHO BBITOJIHOE COOTHOILIEHHME MEXKIY COBOKYINHBIMM 3aTpaTaMH U
HKOHOMHUYECKHUMHU BBITOZAMH — 3TO ... . 6. HazoBUTE yueHOT0, KOTOPBIN /1a] XapaKTePUCTUKY TPEM
VCTOPUYECKUM CTWJISIM YNIPABJICHMS: TPaAULIMOHHOMY, NIEPEXOJIHOMY M HaydyHOMy. 7. ABTop 12
OPUHLMIOB ynpasieHus. §. CKOJIBKO XapaKTepUCTUK BblIesul Telnop I  XOpOIIEro
pykoBoauTens Husiero 3BeHa? 9. UYrto, mo mHenuto Teiinopa, JuIIano yeaoBeKa BO3MOKHOCTH
peanu3aiuy CBOMX MOTPEOHOCTEN U JKeaHu?

3apanue 2. Pemmth KpoccBOpA MO TeME «AJIMUHUCTPATUBHASA TEOPHS B MEHEIPKMEHTE

Bonpocui:

1. OCHOBOMONOXHUK aJMHHUCTPAaTUBHONH Teopuu. 2. OaumH U3 Haubojee BaXKHBIX
IIPUHLIMIIOB yIpaBiieHus, 10 MHeHuIo A. daiions. 3. KauecTBeHHass XapaKTEpUCTHKA COTPYAHMKA.
4. llenb pyKOBOJAIINX JOJDKHOCTEH, HAUMHASA C BBICIIMX M KOHYas HU3MWUMH. 5. UTO HEpa3phIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTo Hakazyemo, no MHeHuto A. daitona? 7. Onna u3 QyHKIuUi
ynpasieHus. 8. Kakas xapakTepucTHKa MOBEACHHSI PYKOBOIUTENSI B OTHOLUIEHMM MOJYMHEHHBIX
BBITEKAaeT M3 A00poThl U mpaBocyaus? 9. OnuH U3 HOBBIX MOAX0M0B K ympasneHuto. 10. Koro
npemioxkun oueHnBate A. @aitons? 11. Yrto, Omaromaps A. daifomio, cTajio MNpU3HABATHCS
CaMOCTOSITEIIbHON 1 CIIeNU(PUIECKON NeATeTbHOCTRIO JIto1eh?
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3apanue 3. Pemnts kpoccBopa no teme «lllkomna HeNQBEYECKHX OTHOIIEHU»
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Ilo copuzonmanu: 3. OTel NPOMBIIUIEHHOW NCUXOJIOTHHU. 4. AMEPUKAHCKUM IICHXOJOT U
COLIMOJIOT, OJIMH U3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI UEJIOBEYECKUX OTHOIIEHHH. 6. Kak Ha3biBaeT
BEIIUKYIO JYXOBHYIO CUITy, ucxonsmyto ot mtojed, Domierr? §. Uto DomneTT moHMMAET MO
«WJUTIO3MEH, TIOCTPOEHHOM Ha HeBepHOM Bocrpustum»? 9. T'opox, B KOTOpOM NIPOBOAMIIUCH
uccienoBanust komnaHuu «Becreprn Onektpukc». 10. OcHOBHas XapaKTepUCTHKAa HOBOIO
MHAYCTPUAJIBHOTO YEJIOBEKA, IO MHEHHUIO O. Mbaifo.

Ilo eepmukanu: 1. KpuUTHUK XOTOpPHCKOrOo wHccienoBanHusd. 2. OIUH W3 HCCIEIOBATENEH,
YYacCTBYIOIIMX B XOTOPHCKOM 3kcrnepuMenTe. 5. Kakoil obnactu 3HaHMM ynenseTcs 3HaYUTelbHOe
BHHUMaHUE B pPaMKax LIKOJIbI YEIOBEYECKUX OTHOWEHUI? 7. Ha30BUTE OQUH U3 CTUIIEH IOBEACHUS B
KOH(JIMKTHOW CUTYyallUH.

TEMA 3.

3aganme. Pa3paboTarh KOHKPETHYIO NpOrpaMMy MPHUMEHEHHs NPUHIMIIOB M METOJIOB
yIpaBiIeHUS — SKOHOMHUYECKUX, aJMUHUCTPATUBHBIX U COLIMAIBHO-TICUXOJIOTMYECKUX B IpOIecce
yIpaBieHUs MPOU3BOACTBEHHBIM KOJIJIEKTUBOM (OpUraioi) Ha yyacTKe 1exa

OdopMHTB CBOIO TPOrpaMMy B BHJIE CIIUCKA WU «IpeBa Ieei».

ITo pe3ynpTaTaM BBINOJIHEHUS 33aJaHUs POAHAINZUPOBATH FPHEKTUBHOCTH TPEX OCHOBHBIX
TPy METO/OB YIIPABICHUS U CIIENATh BHIBOJIBI.

TEMA 4

3aganue 1. OnpenesieHne CTHIA PYKOBOACTBA

o pe3ynbraTam OTBETOB Ha MPEAJIOKEHHBIC HUXKE YTBEPXKIECHHUS ONPENETUTh COOCTBEHHYIO
CKJIOHHOCTb K OIIPEJICIIEHHOMY CTHJIIO PYKOBOJICTBA.



43

Xox padoTsl

ITepen Bamu 20 yrBepxkaenuii. OnieHute mo 5-0aapHOM cucteMe, Kak Bbl nelicTByere, Korja
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeiicTBusi:

1. Vka3pIBaeTe JI01M, YTO HYXHO JIeJ1aTh.

2.BpicnyninBaeTe MHEHHE JPYTUX JIFOJCH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATh YIaCTUE B IPUHITUH PEIICHHM.

4.Jlaete BO3MOXHOCTb JPYT'MM JI€CTBOBATh CAMOCTOSITENIBHO.

5.HacToitunBo 00BsCHSIETE, KaK HY>)KHO YTO-JTH0O JeIaTh.

6. YuuTe mroaei yMeHuIo paboTarh.

7.CoBeryeTech C APYrUMHU.

8.He memaere qpyrum paboTars.

9.Vka3bIBaeTe, Kak HY»KHO pabOTaTh.

10. Y4uThIBacTe yCrexu APYyTrux.

11. [TognepxuBaere MHULIMATHUBY.

12. HesmemmBaerecs B IPOIECC OMPEACIICHUS LIEIeH N TEIIbHOCTH JPYTUMH.
13.  IloxasbIBaeTe, Kak HYHO paboTaTh.

14.  HMHoraa naere BO3MOKHOCTb APYTUM IIPUHUMATh y4acTHE B 001yMbIBAaHUMU.
15.  BHuMarenbHO BBICIYIINBAETE COOECETHUKA.

16.  Ecnu BMemmBaeTech B ieia IPYTUX, TO MO-IEIOBOMY.

17. Mpicneil Ipyrux He pas3jaesseTe.

18.  Ilpunaraere ycuiaus ¢ LeJIbIO yJIaKUBaHUs IPOTUBOPEUUH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYUHSI.

20.  Cuwuraere, 9TO KaXKABII JOJDKEH IPUMEHSTH CBOW TAJIAHT, KAK MOJKET.

Oo0padoTka pe3y/IbTaTOB.

A. HeiictBus 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JIUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(IeMOKpaTUYECKOMY) CTHIIIO PYKOBOJCTBA.

B. HetictBus 4, 8, 12, 16, 20 — sSBASIOTCS MHAUKATOPAMHU TACCUBHOCTH K JIEHCTBUSIM JAPYTHUX
Jojiel (aHapXUYECKUIl CTUITb PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTHJIIO PYKOBOJICTBA.

OuenunBaHmue.

B kax/0i rpynne MakcuMalibHO MOKHO HaOpaTh 25 6amios; 20 u 6osee roBOPST O TOM, UTO
TECTUPYEMBbIN — CTOpOHHUK TS A, b, B mnu I'. Ecnu B kaxoii rpynne Habpano 12—14 6amnos, To
3TO 3HAYUT, YTO UHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIN CTUITh B3AUMOICHCTBUS.

O6mmit mokazatenb (1o BceMy Tecty) B 70—80 OanaoB CBHIETETBCTBYET O CKIOHHOCTH K
B3auMOIeUCTBUIO ¢ JMoabpMHu. [Tokazatens B 30—40 6amioB perucTpupyer NacCUBHOCTh YeJIOBEKa B
TPYNIOBOM AESITETLHOCTH.

3ananue 2. Tect «CniocoOHbI J1M BbI ObITH JIHAEPOM?»

Omeemovme «0a» unu «Hemy» Ha credyloujue 60npochyi.

1.Vmeere i Bol OTKa3bIBaTh JPYruM B UX MPOCKOAx?

2.N36eraete nu Bol cTONKHOBEHUH, 1axe KOTAa TyMaeTe, 4To MPaBbl?

3.Jlerko v MOAYMHSAETECH MPABUIIAM U TIPEIMTUCAHUSIM ?

4.BbI 9acTO W3BUHSIETECH?

5.BbI mepecTaneTe HOCUTH OCKITY, €CIIH KTO-TO TTIOCMEeTCs Hal Hel?

6.Crapaetech 11 Bel MOIHO O/1eBaThCs?

7.Ecnu onexxna HeynoOHasi, HO uaeT Bam, Oyzaere iau Bl Hocuth ee?

8.ITpuxoaumock m Bam xorma-aHuOynes Bectr cedst rpy0bo Ha mopore?

9.BbI HETepIEHBHI C JIFOJIEMH, KOTOPBIC HE Cpa3y MOHUMAIOT, 9YeT0 OT HUX XOTST?

10. Mcnonb3yete a1 Bol HelleH3ypHBIE BHIPAKEHHS ?

11. BeicTaBisiere M JIt0/Iei B HEBBITOJJTHOM CBETE?

12. Paznpaxkarot 11 Bac MHEHUs, BBICKa3bIBa€MbIE TI0 TEIIEBU30PY?

13. MoskeTe 11 4eCTHO CKa3aTh MOJYMHEHHOMY, uTO Bac He ycTpauBaeTt ero padora?

14. Bel Bcerza roBopuTe TO, 4YTO AyMaeTe, HeB3Upas Ha TOCIICICTBUS?

15. Cuuraete 1 Bol cebst HeTepnuMbIM?
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16. PaznpaxaeTech Jid, €CIIM IPOUTPHIBACTE B Criope?

17. I'naBHBIE pellIeHUs B )KU3HU IPUHUMAIOT 3a Bac apyrue?
18. Bbl TpaTtuTe I€HBIM TOJIBKO Ha ceOS M CBOM YOBOJIBLCTBHS?
19. OneBaerech 11 Bol Tak, 4T00bI IpHUBIICYs BHUMAaHKE?

20. HopmainbHO 111 4yBCTBYETE ceOsi B TOJIIIE?

Iloocuem 6annos. Kaxaplii IOMOKUTENBHBIN 0TBET Ha Bompockl 1-8 u 19 npunocut 1 6am,
KaX/IbIii OTPHUIIATENbHBIN 0TBET Ha Bompockl 9-18 u 20 - Take 1 6am.

Ecmu Bel HaOpamu om 14 oo 20 6annos, BbI He nauaep. Bam Ooinblie mo mayiie 4yxue
MOJICKa3Kh, a He COOCTBEHHBIC NpPUKa3bl M yKa3aHWs. B ciaydae kpu3uca BaM OBl XOTEJIOCh
10JIaraThCsi Ha PyKOBOJICTBO CO CTOPOHBI U BBIMIOJIHATH BCE, O YEM BaC MOMPOCHT.

Ecmu Bbl Habpamu ot 7 oo 13 6annos, y Bac HENOCTOSHHBIA Xapakrep. Bbl Moxkere
PYKOBOJIUTh M OpPraHM30BBIBaTh. Bam HpaBUTCS naBaTh COBETHI IpyruM. Ho, BEeposiTHO, BaM He
XBaTaeT TOr0 rpaMMa arpecCUBHOCTH, KOTOPBIH MPEBpaIiaeT YeIOBEKa B HACTOSIIETO JTHACPA.

Ecnu BBl HaOpanu He Oonee 6 6ann08, BBl pOAWINCH JIJCPOM, IMEETE BIACTHBIA XapaKkTep
U, BEpOSITHO, OOJIE3HEHHO BOCIIPHHMMAETE, KOT/Ia BaM YKa3bIBaIOT, YTO Aenarh. Eciu He ymactes
3aHSTh BOKHBIN TIOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 5.

3aganmue 1

Ha ocHOBe MCXOIHBIX JaHHBIX OMPEACTUTH (PAKTOPHI BHEIIHEH W BHYTPEHHEU Cpelbl U
3aHECTHU UX B TAOIUILY:

@DakTOphl BHYTPEHHEH Cpeibl @dakTOpbl BHEUTHEH Cpeibl

[Ipsimoro Bo31€CTBHS KocBennoro Bo3neicTsus

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa30BaHUs HacesleHus!, obecrieueHrne 00beKTaMH KyJIbTyphl

4. OObeIMHEHHBIN TOKA3aTellb KadecTBa IOJTOTOBKH CHEIUAINCTOB, TMOCTYMAIOIIUX B
OpraHu3aIUIo

5. AKIIMOHEPHI

6. JleMokpaTHueckue npeodpazoBaHus, KOJINYECTBO MOJUTHUECKUX (PpaKIUN

7. CTpyKTypa OpraHu3aiuu

8. IlocraBuuku

9. Temnb! uHQuALMH, AePUIUT OIOKETA, KOHKYPEHTOCIIOCOOHOCTh CTPaHBbl, YAEIbHbIN BeC
YaCTHOM COOCTBEHHOCTH, YPOBEHb pa3BUTHs ((MHAHCOBOW CUCTEMbI CTPAHBI

10. TexHomorus

11. Y nenbHbIN BeC YUCHa yYEHBIX B YHCIEHHOCTH pabOTaIONIUX CTPaHbI

12. KoHKypeHTHI

13. 3aKOHOIATETHCTBO TI0 HAJIOTOBOM CHCTEME U BHEITHEOKOHOMUYIECKOH NI TEITLHOCTH

14. ®usuko-reorpaduveckue ycnoBus (KIuMaTudeckue (HaKTOphl, OIIEHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHBI M €€ MECTO B MHPOBOM COOOIIECTBE, HW3BICUYEHHUE W3 HEIP
NPUPOIHBIX PECYPCOB MHTEHCHBHOCTH 110 OTHOIICHUIO K OOIIMM 3amacaM U CTEIICHb H3BJICUCHHS)

15. Murpanus HaceneHus

16. MecTHbIe OpraHbl yrpaBJIeHUsS

17. demorpaduueckas o6cTaHOBKa

18. [IpaBUTEIbCTBEHHBIE OPTaHbI

19. Coro3s1 1 0o01IIECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUHN CTPAHBI

21. Dxonorudeckue GaKkTOPhI

22. TIpo0IKUTENBHOCTD JKU3HHU HACETICHHUS.
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23. Crioco0 BBITIOIHEHUS pabOTHI.

24. KonnvecTBo 3a0acTOBOK ¢ unciaoM ydacTHUKOB Oosiee 100 B cTpane

25. [Iporuo3 u3MeHeHus1 ypOBHS 10X0/10B HACEICHUS

26. KOHTaKTBI C areHTCTBAMU 110 OKa3aHHIO MAPKETUHTOBBIX YCIIYT

27. KonnyecTBo ropsuux TOUEK B MUpE

28. [locTpoeHre CUCTEMBI YIIPABJICHUS HA TIPEIIPUATHH

29. 3atpatsl B OI0/KETE CTPaHBI Ha MOAJIEPKAHUE IKOCUCTEMbI CTPAHBI

30. YaenbHbIN Bec U300pETEHUH U TATEHTOB CTPaHbI B (DOHIE MUPOBOTO COOOIIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEIKICHUSIMU

32. INoka3zaTenp KayecTBa MH(OOPMAIMH, TTOCTYMAIONICH Ha MIPEIIPUATHE

33. KadecTBO MpPOKYpOPCKOTO Haa30pa 3a COOJIOACHHEM TOCYAapCTBEHHBIX MPABOBBIX
aKTOB

3aganme 2.

Ha ocHoBe aHain3a COCTaBIISIIOIIUX OPraHU3alMK, €€ B3aUMOAECHCTBUS C BHEIIHEN CPENIOH,
pe3yIabTaTOB ACSITEIBHOCTH, CACNATh BHIBOIBI OTHOCUTEIBHO CTA/IUU €€ KU3HEHHOTO IHUKJIA.

3aoayu: naiite XxapakKTepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpHUMEpE) MO CIEAYIoIEMY
TUIaHY:

1. Llenp 1 3a1aun AeSTEIHLHOCTH OPTaHU3AIUH.

2. Crpykrypa opranuzanuu (yrnpaplieHUs, MOApa3/eJCHUs, OTICNbI, BXOJAIIME B COCTaB
OpraHu3aIlim).

3. Paznenenue Tpyaa B opranuzanuu (TOpU30HTANBHBIN H BEPTUKAIBHBIN).

4. PaborHukum  opraHuzanuu  (MX  KOJHMYECTBO, YPOBEHb  MNPOQECCHOHATIBHO-
KBATHM(UKAIIMOHHON TTOATOTOBKHU U T.J1.).

5. Pecypchl opranuzanuu (MaTepuaibHbie, GUHAHCOBBIE, HH(DOPMALIMOHHBIE).

6. CBsi31 OpraHu3alliy C BHEUITHEH Cpelou.

7. KopniopatuBHas KynbTypa.

8. Pe3ynbpTaThl 1eATeTbHOCTH OpraHU3alNH.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/INIO JKU3HEHHOTO IIMKJIa OpPTaHU3AIUH ).

Ilpumeuanusn no 6vinoIHEHUIO RPAKMUYECKOU PAOOM bl

Cryaenty HeoOXoauMO BbIOpaTh Uil aHanm3a J0Oylo 1o pasmepam u  (dopme
COOCTBEHHOCTH peajibHYI0 OpraHu3alMio, HCoib3ys Internet-pecypcsl (oduumanbHble CalThl
bupm, IpeanpUsITHH U T.11.).

TEMA 6.

3aganue: OueHkKa cTpeMJICHHS K yClexy

Ilenp pabGoTbl: Ha ocHOBe Tecta T. Diepca OLIEHUTh COOCTBEHHYIO OIPENENeHHOCTh
MOTHBAIIMH K IOCTHKEHUIO yCIieXa.

Tect

Huempyxyus. B npeayiaraeMoM ONPOCHUKE IPOYUTANTE BHUMATENBHO Kaxnaoe u3 41
IPEJJIOKEHUS U OLIEHUTE, HACKOJIBKO TO, O YEM B 3TUX IPEUIOKEHHUSIX TOBOPUTCS, OTBEUAET TOMY,
yT10o BbI 00BIYHO JyMaeTe, ienaere, nepexnuBaeTe.

Ecnu Bl cornacHbl ¢ TaHHBIMH YTBEpPXACHUSIMH, MOCTAaBbTE 3HAK «+» HAIPOTUB HOMEpa
YTBEP)KJIEHHUSI B COOTBETCTBYIOIIEH KOJOHKE OjaHKa OTBETOB. Eciu He coriacHel, TO MOCTaBbTE
TaKOU K€ 3HAK B JIPYrOH KOJIOHKE.

1.Korga ectb BBIOOp MEXIy JABYMS BapuUaHTaMH, TO €ro JIydlle CAelaTh CKOpee, YeM
OTJIOKUTH Ha HEOMPEICTICHHOE BpEeMSI.

2.5 nerko pasnpaxkaroch, KOT/ia 3aMedaro, 4To He Mory Ha Bce 100 BBIIOTHUTE 3aaHHe.

3.Korpa s paboTaro, 3TO BEITJISIAT TakK, OYATO S BCE CTABIIO HAa KapTy.

4.Korya BO3HHMKaeT MpoOjeMHasl CUTyalus, S 4Jalle BCero NPUHUMAI0 PEUICHHE OJHUM U3
MOCIICAHHX.

5.Korpa y meHst n1Ba qHSl OAPAJT HET Aelia, s TEPSIIO MOKOM.

6.1Horna Mou ycnexu HUXe CpeIHUX.

7.K cebGe s 6omee TpeboBaTeneH, YeM K APYTHM.
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8.5 6onee moOposkenareseH, 4eM Ipyrue.
9.Korza st 0TKa3bIBaIOCh OT TPYIHOTO 3a/IaHUs, TO TIOTOM JKECTOKO OCYXKIAr0 ceOsl, IOTOMY
4YTO 3HAaro, 4To JOCTUT ObI B HEM ycrexa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

TyMaro.

24,
25.
26.

IpyTHe.
27

28.
29.
30.

Jy4lIe.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B nporiecce paboTHI 51 HY)KIaI0Ch B HEOOIBIINX Nay3ax I OTbIXA.
CraparenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu nocTrKeHus B Tpy/ie He Bcerja cTaOmibHbIE.

Menst 6oJbIIIe TPUBIIEKAET IpyTasi paboTa, YeM Ta, KOTOPOH 51 3aHUMAIOCh.
OcyxieHne CTUMYJIUPYET MEHS CHIIbHEE, YeM TIOXBaJIa.

51 3HA10, YTO MOM KOJUIETH CUMTAIOT MEHS CMBIIIJIEHBIM YEJIOBEKOM.
[TpensTcTBUS AETal0T MOE penIieHue eme 0ojee HePEKIOHHBIM.

YV MEHsI JIETKO BbI3BaTh YECTOJIIOOHE.

51 paGotato 6e3 BIOXHOBEHUS, M 3TO TIOYTH BCETa 3aMETHO.

Bo BpeMs BeIOTHEHHS PaOOTHI S HE PACCUNTHIBAIO HA 110- MOIIIb APYTUX.
WHoraa s OTKIIapIBaO TO, YTO JOJDKEH OBLT C/IEIaTh B HACTOSIIMNA MOMEHT.
HyxHO paccuuThIBaTh TOJIBKO Ha CEOsl.

B Moeii xu3HM Masio Beler 0oiee BaKHBIX, YeEM JIEHBIH.

Bcerna, xorga s TOMDKEH BBINOJHWUTH BaXKHOE 3a/laHME, S HA O 4YeM JIPYrOM He

S meHee yecTonto0uB, Y4eM MHOTHE JPYTHE.
B xonI1e otmycka s 00bIYHO paIyIOCh, YTO CKOPO BBIMIY Ha paboTy.
Korna s HacTpoeH Ha paboTy, TO Jenaro ee ayuiie u 6ojiee KBaaTu(puIUpOBaHHO, YEM

MHe npoiiie u Jierde o0marbCsi ¢ JTF0AbMH, KOTOPBIE MOTYT HACTOHYHMBO PabOTaTh.
Kornma y MeHst HET zied, s 9yBCTBYIO, UTO MHE HE TI0 cele.

MHe npUXOUTCS BBIOIHATH OTBETCTBEHHYIO pa0OTy Yalle, YeM JAPYTHM.

Kornma MHe mpuxoauTcsi MPUHUMATh PEIICHHUE, S MBITAIOCH JeNIaTh 3TO KaK MOXHO

Mou py3bsi UHOTJIa CUUTAIOT MEHS JICHUBBIM.

Mou ycriexu B U3BECTHOM CTENEHU 3aBUCAT OT MOMX KOJLIET.

beccMbICIEHHO TPOTUBOAEHCTBOBATE BOJIE PYKOBOAUTEIIS.

WNHorna He 3Haelb, Kakylo paboTy NPUIETCS BHITOIHSATS.

Korna uro-To He cioputcs, 5 TEpsit0 TEPIEHUE.

51 06b1uHO OOpalaro Majao BHUMAHUS Ha CBOM JOCTHKEHUS

Korna s paGotato BMecTe ¢ IpyruMHu, s JOCTUTal0 OOJIBLINX Pe3yJIbTaToOB, YEM OHH.
MHoroe u3 T0ro, 3a 4to g 0epych, sl He 10BOXKY A0 3aBEPILICHHUS.

S 3aBUYIO TIOJSIM, HE OUYEHB 3arpyKEHHbIM paboToM

51 He 3aBUAYIO TEM, KTO CTPEMUTCS K BJIACTH U BEICOKOMY ITOJIOKEHMIO.

Korna g yBepeH, 4yTo My NPaBUIBHBIM IIYyTEM JJI JOCTHXKEHHUS CBOEH IPABOTHI, 5

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty

[Toxcuer 6amioB MPOBOJSAT CPaBHEHHEM OTBETOB OIPAIIMBAEMOT0 C BAPHAHTOM OTBETOB
«kro4ay. J100aBIsIOT TOJBKO COBMA/EHUS OTBETOB U «KJIIOUa», YTO CBUJETENILCTBYET O HAJIUYUHU
U3MEpSIEMOro KauecTBa.

K04 k onpocHuKY

Howmepa Bompocos ¢ otBeToM «aa»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.

Howmepa Bonpocos ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

baank oTBeTOB OJIA OHCEHKHU MOTHBalluMn

Howme «Jla «He Home «Jla «He Home «Jla «He
p » ™ p » ™ p » ™
BOIPO BOIPO BOIPO
ca ca ca

1 15 29

2 16 30

3 17 31
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4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

IIpu uHTEpHIpeTaluy pe3ynbTaToOB TECTUPOBAHMS MOYKHO OPUEHTHUPOBATHCS HA CIIEAYIOILYIO
mkany. Ecinu uccnenyemslit Habpain He 6osiee 10 0ansioB, TO €ro MOTUBAIUS K yCIEXy HEBBICOKAs.
Ecnmu cymma GammoB Haxomutcst B uHTepBaie oT 11 mo 21, To MOXHO BECTH pedb O CpeaHEM
NPOSIBJICHUU MOTHBAIMH K JOCTIDKEHUIO ycrexa. Cymma 0amioB HccieyeMoro, oTeevaromas 22 u
6osee 6aJI0B, CBUAETENBCTBYET O BBICOKON MOTHUBALIMU K IOCTHIKEHUIO yCIlexa.

TEMA 7

3aganue 1.

Hupextop AO «Becna» MBano I1.C. orman pacnopspkenuss CugopoBy H.II. unxkenepy
MIPOU3BOJCTBEHHOI'O OTJ€Ja COCTAaBUTh OTYET O peaju3alui MNPOAYKLHMH 3a IPOHUIbIA TOJ.
CunopoB H.I1. coctaBui oTueT Ha OCHOBE JIOKyMEHTAIMH, Haxojsmiencss B Oyxrantepuu. Ho Tak
KaKk OH YCTPOWJICS Ha 3TO pabdoyee MECTO MeCsI] Ha3ajJ M elie JTOCTaTOYHO HE O3HAKOMMICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OTYeTe OBbUIM OTpakeHbl He Bce JaHHble. Ha cremyromem
OIEpaTUBHOM COBEIIAHUU AUpeKTop BbicMeslt CupopoBa H.II. B mpucyrcTBHM COTpYIHHUKOB,
Ha3BaB €ro OTYeT 0€3rPaMOTHBIM U YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMON JJOJKHOCTH.

OTBeThTE Ha BOIIPOCHL:

1. Kakoii Buj KOH(IUKTA IPEICTABICH B CUTyalluu?

2. Kak cieoBasno nocTynuTh pyKOBOJIUTENO?

3aganue 2.

Omnpenenure npupoay koupaukra (A, b, B) B cnenyronmx curyanusx:

Cutyanuss 1. PykoBoauTenb MHpUHSAI Ha paboTy HEMOATOTOBICHHOIO pabOTHHKA, HE
COIJIacOBaB 3TO C 3aMECTHTENIEM, y KOTOpPOro TOT B MOJYMHEHHH. Bckope BbIsicHSAETCS
HECIIOCOOHOCTh MPUHATOrO0 pabOTHUKA BBHIMNOJIHATH CBOIO paboTy. 3aMecTUTeNb IpEACTaBIseT
PYKOBOJUTEIIO TOKJIAJHYIO 3alIUCKY 00 3TOM. PyKOoBOAMTENb TYT 5K€ PBET AAHHYIO 3aIIUCKY.

Curyauns 2. Ilpum pacmpenencHuM NpPEMUM HAYaJIbHUK HE BBIIUCAI €€ OJHOMY W3
nonunHeHHbIX. OCHOBaHUM g JenpeMupoBaHusi He Obuto. Ha Bompoc moOJYMHEHHOTO
PYKOBOAMTENb HE CMOT OOBSICHUTH MPHYMHBI, CKa3all TOJIbKO: «ITO s Bac yuy». [lomumHeHHBIN
qyBCTBYET ce€0s1 HECIIPAaBENINBO OOMKEHHBIM.

Curyauus 3. becenys ¢ NpETEHAEHTOM Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOIMTENb JaeT
oOelanve B JajdbHEHIIEM IMOBBICUTH €ro B JOHKHOCTH. BHOBb MPUHATHIM C BOOJYIIEBIECHUEM
MpHUCTyNaeT K paboTe, MPOsBIIAA BRICOKYIO pab0OTOCIIOCOOHOCTh U J0OPOCOBECTHOCTh. PykoBoICTBO
MOCTOSIHHO YBEJIMUMBACT HArpy3Ky, He MpHOaBIsis 3apIuiaTy U HE MOBBIMIAs B JOJDKHOCTH. CrycTs
HEKOTOpOe BpeMs pabOTHUK HAYMHACT NPOSBIATH IPU3HAKKM HEJAOBOJBCTBA, HAYMHAET
caboTupoBaTh 3aJjaHusl, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOH(IUKT.

Curyanus 4. HauansHUK cOOOIIAET MOAYMHEHHOMY, YTO B CIEAYIOIIEM MECSIIE OTIPABIISET
€ro Ha Kypchl MOBBIIIEHUS KBaMpuKauu. [1oqunHeHHbIH 0TKa3bIBaeTCs, CChIIAsICh HAa TO, YTO JI0
MIEHCUH €EMY OCTaJIOCh IOJITOpa roja.

Curyauust 5. PabOTHUK, TOCTUTIINI MEHCHOHHOTO BO3pacTa, *allyeTcsl HayaJlbHHUKY, 4TO
MacTep BBLKHMBAET €ro ¢ paboThl. MacTep KISHETCs, 4YTO HU MaJeHIIero noBojia Ajs 3TOro He Jaer.
PaboTHUK k€ MPOI0IIKAET JKaT0BATHCS.

Cutyanus 6. HauanpHHMK yyacTka Jaet 3ajgaHue padoueMy. TOT OTKa3bIBaeTcsi, MOTUBHPYS
CBOHM OTKa3 TeM, 4TO 3Ta paboTa TpeOyeT O0see BEICOKOTO pa3psia, v, T00aBIss TP TOM, UTO EMY
y’Ke IISITh JIET HE MOBBIIIAIOT Pa3ps.




48

Cutyanus 7. Ha coBelllannu OJIMH U3 MOJYMHEHHBIX, HE BBIJIEPKAB MOCTOSHHON CTPOTOCTH
PYKOBOJMTENSA, B TOJYIIYTJIMBOH (opme oOpartui Ha 3TO cTporoe oOpalieHMe BHHUMAaHHE.
PykoBonuTenp He HamIecs, 4TO CKa3aTh, HO TMOCIE 3TOrO Cliydas CTasl JCHCTBOBAThH elie Oosee
YKECTKO, 0COOCHHO B OTHOIIEHUU ILIYTHUKA.

TEMA 8.

3ananue 1.

W3noxute yacTHbIE METOJIUKU OICHKH 3(dekTuBHOCTH yrpaBieHus. [IpokoMMeHTHPYITE
Bamr orser.

3aganue 2.

KoppekTHo 1 cpaBHUBATh U OIICHUBATH 3(p(PEKTUBHOCTH PabOTHI PYKOBOAUTENIEH BBICIIETO,
cpennero u Hu30Boro ypoBueii? [loscuure Bamry no3ummio.

3aganue 3.

Bo3moxkHO 15, mo Bamemy MHeHuto, oneHuTh 3()(YEKTUBHOCTH YIPABICHUS, €CIH
uHpopManus, KoTopoll Bpl pacnosaraere, BKJIIOYAET pPAa3HOHAIIPABJICHHbBIE IIOKAa3aTEJIH.
IIpoxommenTupyiite Baiie penieHue, KOHKpETU3UPOBAB BOIIPOC.

3aganmne 4.

B xoHIuTEpCKOM aKIIMOHEPHOM OOIIECTBE I'OJJOBOM SKOHOMHUYECKUH 3((DEeKT, MOTyUeHHBbIH
B peE3yJbTaTe MPOBEACHMUSI MEPONPUATUN IO HAYYHOM OpraHu3aluy YIPaBICHYECKOIO Tpyda
coctaBuia 1078 y.e., a 3aTpaThl, HA MEPONPUSITHS IO COBEPIIICHCTBOBAHUIO yripasieHus - 1012 y.e.

Onpenenure ko3¢p¢punuent s3¢ddexkruBHOCTH  ynpaBieHus. CremaiTe BbIBOAB U
KOMMEHTapHI

3ananmue 3.
YcTaHoBUTE MPaBUIBHOE COOTBETCTBUE MeXAYy ¢dopMamMu U (HaKTOpamMH CONPOTHBIICHUS
W3MEHEHUAM

@®opMBbI CONMPOTUBJICHUS DaKTOopPbI CONPOTUBJICHUS
.HOFI/I‘IGCKI/I@, panroOHaJIbBHBIC CTan HEU3BECTHOCTHU
BO3PaXXEHUS Heymenue agantupoBarbces K mepeMeHaM Amnartus K
nepemMeHam

[ToTpebHOCTH B 6€30MaCHOCTH, KETAaHUE COXPAHUTh
VMEIOLINICS CTAaTyC

HCI/IXOJ'IOFI/I‘IGCKI/IC, OMOIIMOHAJIBHBIC VBenuueHue BpPEMCHHU, HCOGXOI[I/IMOFO JJIA agarTalyn
YCTaHOBKH B03MOXHOCTD CO3/TaHNs HEXKEIaTSIbHEBIX yCJ'IOBI/II\/JI

OKOHOMUYECKHE HU3JACPIKKU n3MeHeHM# BrI3biBaromas

COMHCHUEC TCXHHUYCCKas1 HGJ’IGCOO6pa3HOCTB H3MEHCHHI

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuii [lognepxanue
TPYIIIOBBIE HHTEPECHI IPYIIOBBIX LIeHHOCTEN JloKanbHbIE OrpaHUYEHHbIE
WHTEPECHI

Kenanme COXPAHUTH JPYKCCKUC HHTCPCCEHI

TEMA 2.1

3ananue 1.

[IpuMeHeHrne TeXHUKH «5 MOYeMy» MO OTHOLIEHUIO K PYTUHHBIM JienaM. BeiOpaTh oaHy
TaKylo 3a/1ady. 3anucarth LEMOYKy BOIIPOCOB U OTBETOB K pyTHMHHOM 3anaue. [Ipoananu3upoBaTh —
onpeaenuTh 1eHHOCTb. COOTBETCTBYET JIM OHa cTpaTernyeckoil kaptoHke? Crenarb BBIBOJBI.
MotuBupyet i1 370? UTo HE00X0MMO CAENATh ISl TOBBIIICHHUS] MOTUBAIUU?

Mowu «5 nouemy»:

1. Ilouemy MHe He xBaTaeT BpeMeHH? (HepaunoHaibHO UCTIOIB3YI0 CBOE BpEMSI)

2. Ilouemy y mMeHst ocTaércst 2 — 3 HE3aKOHUCHHBIX JIeN Ha 3aBTpa? (MHOrO ImiaHupyro Ha
JICHD )

3. Tlouemy He XBaTaeT BpeMeHHM Ha HopMaibHBIM coH? (Craparochk BCE aenaTh cama, HE
JIOBEPSIIO0 OCTAJIbHBIM YJIEHAM CEMbH )

4. TloueMy HEKOT1a 3aHUMATHCS JTIOOMMBIM 3aHITHEM — IMOITUBOM u3senuii? (MHOTO CHXy B



49

WHTEPHETE C JIeJIoM U Oe3 fena)

5. [Touemy yué€ba oTonBuraercs Ha 3aaHui ian? (JInaHass HEOPraHM30BaHHOCTH )

TEMA 2.2
3aganue 1.
CocTaBUTh CBOM CIIMCOK TMOIJIOTUTENCH BpeMeHH. [lompoOoBaTh HAWTH CHMBOJIBHOE

o0o3HaueHne wim woroctpanuio B Matepuere. 3apukcupoBars ux. OTBETUTH Ha BOIPOCHI:

- K KaKOH TpyIIIe MOrIOTUTENIeH OTHOCUTCS OOJIBIITMHCTBO MOMX
- 00BSICHUTD OIIACHOCTH 3TOT'0 IMOIJIOTUTES,

- KaKOBa MPUYHMHA MOSBJICHHS STOH «IOBYIIKH BPEMECHHU;

- HaCKOJIBKO sI MOT'Y KOHTPOJIUPOBATh MOTJIOTUTEIH;

- IPEIOKUTH BAPHUAHTHI OOPHOBI C TTOTJIOTUTEIICM.

CrenaTh BBIBOJEI.

TEMA 2.3
Saganue 1
«YTounenue cBoux mpuopureroBy» (mo metony ABC) (paborta Bemercs B mapax MU

TpoMKax)

Curyanus: Bel — pykoBoauTenb yCreniHo paspuBaromnieiics ¢pupmel. Heodxoaumo:

1. cocTaBUTH CIMCOK CBOMX BCEX OYAYIIMX 33]aY;

2. CUCTEMaTH3UPOBATh UX 10 BAXKHOCTH U YCTAHOBUTH OYEPETHOCTH;

33

3. IPOHYMEPOBATh ATH 3a]aUH;

4. OIICHUTH 3a/1a4l COOTBETCTBEHHO 10 Kateropusim A, B u C;

5. 3agauu kareropuu A (15 % oO1iero ux KoJIMYecTBa) PelaeT MepBbIi PyKOBOIUTEIND;

6. 3amaun kareropuu B (20 %) noanexar nepernopyyeHuto;

7. 3amaunm kateropun C B CHIIy CBOEH Majo0 3HAYMMOCTH TMOJJIEKAT O0sM3aTEILHOMY

NEepPENOPyUCHHUIO.

8. AHa/INM3 NMOIY4YEHHBIX PE3YJIbTATOB.

3aganue 2.

«Martpuna DiizeHxayspa» (MHIUBUAyallbHas paboTa)

1. 3amucath Bce ¢BOM Jena Ha Omkaiimmue 10 qHel.

2. PacnpenenuTh WX TO TPYIIaM, HCIONB3YS JBa OCHOBHBIX KPHUTEPHs - BaKHOCTh U

CPOYHOCTb.

TEMA 2.4

Ynpaxunenue «Pacnpenesienue BpeMeHn

[enb: ananu3 3aTpaT BpEMEHHU.

[TocuuTaiiTe ¥ 3amMIINTE, CKOJILKO BPEMEHHU BBl MOCBAIIACTE PA3IUYHBIM cepaM KU3HH.

CKONbKO YacoB B JIeHb, T.€. U3 24 dYacoB BBl OOBIYHO TMOCBSIIA€TEe KaXIOM W3 oOmacreit
JeATeTLHOCTH? B KaXX10M cilydae mpocTaBb B KOHIIE IPUMEPHOE KOJIHMYECTBO YacOB:

1. OTHOIIIEHUS U CEMBS 4acoB

2. 3/10pOBbE U CIIOPT 4acoB

3. JIEHbI' 1 4acoB

4. pabota, Kapbepa 4acoB

3. JIMYHOCTHBIA POCT 4acoB

6. JPY3bsi U OKPYKEHUE 4acoB

7. SAPKOCTb KU3HU 4acoB

8. JTyXOBHBII pOCT U TBOPUYECTBO 4acoB

Hroro = 24 yaca

Tenepb cIOKOHHO MOCMOTPHUTE HA MOJYYUBILYIOCS TUArPaMMYy.

* JIOBOJIBHBI JIU BBI TEM, KaK pacrpesernsere coOCTBEHHOE BpeMs?

* Jlns1 9ero ObI BBl XOTEJIM UMETH OOJIBIIIE BPEMEHH?

* Ha uTo BBI XO0TENM OBI TPATUTH MEHBIIIE BpEMEHU?

* YT0 BBl MOXKETE peasbHO MPEAIPUHSATH, YTOOBI TIOCTUYb COOTBETCTBYIOIIUX NEpeMeH?
[IpaBuibHOE pacnpeneneHne BPEMEHHM OKa3bIBaeT HEMOCPEICTBEHHOE BIHMSHUE Ha
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3 PEKTUBHOCTD TOCTHKCHUS TIEIICH.

Teopus SMART.

Wtak, HeoOXOAMMO YMETh MpPaBHIBHO CTaBUThH Ienu. Emie ApeBHEPUMCKHUII MBICTUTENH
JlynuitAnneri CeHeka roBOpMJI, 4TO “JUIsi KOpaOIisi, HE MMEIOIIEro MPUCTaHU, HU OJMH BETEp HE
ObIBaeT MOMYTHBIM, a CTapuHHBIE MoperiaBaTenu ropopwin: “IIneIBy He Kak BeTep AyeT, a Kak
napyc noctasinto”’. CTaBuUTh mepen coOOi Leinb — 3HAYUT CMOTpETh B Oyaymee. YUerTko, sICHO,
KOHKPETHO, PEATMCTUYHO C(HOPMYIHPOBAHHBIC LIETH MOOYXKIAIOT K ICHCTBHUIM, HAlpaBICHHBIM Ha
ux goctimkenre. CBOM 1eJId HEOOXOAUMO HE TOJIBKO MPOAYMBIBATh M MPUABATh UM MaKCUMAJIbHO
pEATMCTUYHBIN BUJI, HO U 3aIlUCHIBATD.

YnpakHeHHe Ha IOCTAHOBKY LeJIeH

Ilenb: HAy4UTHCA LiEIETIOIaraHuIo

Ienb: xoTHM O0JIbIIE 3apabaThIBATh JIEHET

Jnist TOro, 9ToOBI LENb CTaia KOHKPETHOW, MBI JOJDKHBI ONPENEIUTHCS, YTO 3apabaThiBaTh
xouetcd, nonyctum, Ha 20000 py0. 6ombie B Mmecsil. Vnu genaeM npunucky «0osee uem»

N3meputs yxe MmoxHo? Jla, MOXKHO.

Hoctuxumas? — Ckopee Bcero, aa!

Ha ckonpko peanuctuynass? Eciau ecTh BO3MOXHOCTb YBEJIUYHUTH IPOJOJIKHUTEILHOCTD
pabouero Bpemenun? Ecim ecTb BO3MOXHOCTh YBEJIMYHTH CTOMMOCThH pabodero BpemeHu? Moxer,
€CTb KakHe-TO Apyrue crnocoObl? Eciu nmosyueH oTBeT «1a», TO HJIEM JaJblIeE. . ..

He naBpeaut nu BbIOpaHHBIM crOcOO yeMy — TO JAPYroMy WM KOMY — TO JIpyromy?
(Harpumep, ceMEMHOM )KU3HU, TOTPEOHOCTU B OTJBIXE U T[.) €CJIM MbI HAlIUIA c110c00, OTInYHO! !!!

Hy a renepp craBuM KOHKpETHBIE CPOKH. JlomycTuM, 4epes Tpu MecAna.

Uto umeem?

K 20.05.2019 roay s yBenuuuBato cBoit noxoz Ha 20000 pybmneit nmpu coOXpaHeHUU TEKYILEro
paboyero BpeMeHu

Hy a Tenepp chopmynupyiite Bamm 1enu, kotopble Obl oTBevanu npunuuny “KPOBUN™.
Yepes 5 MUHYT KeNAIOIIKE 3a4UTHIBAIOT CBOM LIENN. ['pymna aHanu3upyer, yIanoch JIM yYaCTHUKaM
BBITIOJIHUTD YIIPaXHEHUE.

[TpaBuno Ilapero u maTpuia SizeHxayspa.

CymecTByeT, Tak Ha3blBaeMbld, 3aKOH [lapeTo, KOTOpHIM IIacUT MPUMEPHO CIETYIOIIEe:
20% Bcero, 4Tto MbI AenaeM, npuHocuT HaM 80% pesynbpraTta. Bee octanbhbie 80% Hammx ycuinui
co3naroT Beero juib 20% pesyibrara. JpyruMu cioBaMu, pe3ynbTaTHBHA JUIIb 1/5 yacTh Hatei
JeSITeIbHOCTH, JUIIb 1/5 BpeMeHH Mbl TpaTuM ompaBaaHHo. Ha 4ro ke yxonmar octanbHble 4/5
HaIIUX PECypcoB U BpeMeHu? A BOT Ha UTO:

- Ha MOJJIep>KaHKue TEKYIIEero ypoBHs KoM(opTa;

- Ha BBITNIOJIHEHUE HEBAYKHBIX U HECPOUHBIX JIE;

- Ha BBITNIOJIHEHHE 3a/1a4, KOTOPbIE B IPUHIIUIIE MOKET BBIIOIHUTH KTO-TO JIPYTOi;

- Ha BBITNIOJIHEHHE 3a/1a4, OT KOTOPBIX BOOOIIE MOXKHO OTKA3aThCA.

Kak e opranu3oBaTh CBO€ BpeMsi, YTOOBI IIOBBICUTH CBOIO A(PPEKTUBHOCTH?

B cBoeil kuure “I'maBHoe BHMMaHue — riaBHbIM Bemjam~ CtuBeH KoBu ommcan meron
OlizeHxayaspa, IOMOTAIOINNA B TIOTOKE eI, BBIIBUTH CAMbIE Ba)KHbIE, HA KOTOPbIE JOJKHBI OBITH
HampasiieHbl Hamu cuibl. Cama muaes 3Toro Merona npuHaminexutr 34-my npesunenty CHIA
J.J1.Oi3enxayspy. B pesynprare omblTa OpraHu3aldid CBOETO BPEMEHU OH CHEJall BBIBOJ, YTO
CpOUHBIE JieJIa PEIKO OBIBAIOT BAKHBIMU M B TO K€ BPEMsl, Ba)KHBIE JleJla PeAKO OBIBAIOT CPOUHBIMHU.
Oli3eHxaysp NpeUIoKUI UHCTPYMEHT JUIsl yIpaBieHUs BPEMEHEM, KOTOPBIM MOTy4ylsl Ha3BaHUE
“Marpuiia Diizenxayspa’”

Marpuna mnomoraer OBICTPO COPUEHTHPOBATHCA B IOTOKE JeNl U OINpPENEeNUTHCS, KaKue
3aJ]aui BaXKHbIE U KaKue TpeOyIoT CPOUHOCTH.

BaxxHpiMM MOXHO Ha3BaThb T€ J€ja, OT KOTOpPBIX 3aBUCUT YCHEIIHas, 370poBasd,
HMOLIMOHAIBHO HAChIIEHHAas KU3Hb. CPOYHBIMU - Jie1a, KOTOPbIE HEIb3s OTIOXKHUTb.

DiizeHxayasp U HarJSAHOCTH pa3padboTan Marpuily. CMBICT €€ B TOM, 4TO B Havaje, Hy>KHO
Ka)KI0€ JEJI0 UM 337ady OLEHUTH 110 IPUOPUTETHOCTH B OJIHY U3 UETBIPEX IPYIIL:

A - Baxxnoe u cpouHoe, 3To ABpai!

B - BaxxHoe u He cpouHOe

C - Cpounoe, HO HE BaKHOE

I - He cpounoe u He BaxHoe. [l — “mypaukue” nena.
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Jlnst HarnsgHOCTH 0003HaYnM ux OykBamu: A, B, C, D.

A - Baxxnoe u cpouHoe.

Tonpko HesammaHWpOBaHHBIC, (HOPCMAKOPHBIC, BHE3AMTHO BO3HUKIIUE jAena. YacTo OHU
MOSIBJISIFOTCSL B Pe3yJIbTaTe KpHU3UCa WM aBpajia. T Jella OY€Hb BaKHBIC U OTKJIAJIbIBATh MX HE
nonyuutcs. Eciu yenoBek mpaBuUIbHO OpraHU30BaH, TO 3Ta 4acTh Jen MuHMMainbHa. (Hampumep,
HaBECTUTH JIpyra/ MOAPYTY B OOJLHHUIIC)

B - BaxHoe, HO HE CPOUYHOE.

Jlena w 3amaum, KOTOPhIE MBI OTHOCHMM K OTOW KAaTETOPUU U BBIMOJIHSEM, Yallle BCEro
pe3ynbTaTUBHBL. OTCYTCTBHE CHEIIKH TOMOTAeT CILUIAHUPOBATH Jiefla: HAMETUTh CPOKH U CIOCOOBI
BBITNIOJIHEHUS 331a4u. DTO camble OOJIbIINE MO BpeMeHu jena. Eciau yenoBek cocpeoTOYNBAET CBOE
BHUMaHHWE Ha 3TUX 3a/1ayax, TO OH yalle Bcero qoOuBaeTcs ycnexa. Ho ecnu Takue nena mocTossHHO
OTKJIJIBIBaTh, TO OHU MOTYT TIEPEHUTH B pa3ps]l aBpaIbHbIX! ( HAPUMEDP, 3aUTH B OyXTalTEpPUIO;
00 CXOJUTH HA MPUEM K OKYITUCTY)

C - He BaxHO€, HO CpOYHOE.

Yare Bcero 3To He3alJIaHUPOBAaHHBIC BTOPOCTEIICHHBIC JIeTa, HUKAK HE BIUSIONIME HAa HAITY
KU3Hb, HO TPEOYIONIUE CPOYHOTO BHHUMAaHHWsA. MHOTHE NPUYUCISIOT WX OIMMOOYHO K BaXKHBIM.
[ToaToMy HYKHO HAYYUThCS TIOHUMATh JEHCTBUTENBHO JIU 3TO JJISl BAC BAXKHOE JI€JI0 WJIH HET.

IUTaHEPKE. ..TO €CTh 32 Te€OSI ITO MOTYT CIENIaTh U JAPYTHE)

D (J) - He BaxHbIe U HE CPOUYHBIE.

Oto nornoturenu BpeMeHu. OHU 3a0Upar0T MHOTO BPEMEHH, HO HE HMPUHOCAT HUKAKOTO
pesyibTara. Hacto COBETYIOT, UTO OT HMX IPOCTO HYXHO H30aBiisAThCs. HO Tak Kak OHM JIETKU U
MHTEPECHBI, TO OTKA3aThCS OT HUX OBIBACT CIOXKHO. M MO3TOMY MOYKHO BBIIEIATH HAa HUX BPEMS I10
OCTaTOYHOMY IpuHIMITY. Hanpumep, HeHyKHOE OOILIIeHHEe B CETH, HEKOTOPBIE TeTIeOHHBIC 3BOHKH
«Hu 0 yem», SPAM, paccelika THHa « pa3ounuiu 31o cooOuienue 10 apy3esiM, u y Tebs Oynmer
CYACThE ML T .1I.)

YnpaxkHeHue Ha pacnpeiesieHne 3a1a4 M0 NPUHIUIY MaTPUIbI Jii3eHxayIpa

(‘abora B rpymmnax)

Ilenb: pacnpenenuTh MNpeNIoKEHHbIE B CIHMCKE Jelda B COOTBETCTBUM C MaTpulei
OlizeHxayapa

Crnncok 3agau:

[TpoeKTHI, y KOTOPHIX TOAXOIAT CPOKH CAaYU

HenyxHast 0T4ETHOCTD

Cnatb HOYTOYK B pEMOHT

Y6pate kBapTUDPY

Kynuts npoaykrsl

ITo3BOHUTH KOJLIETE

ITocMoTpeTh MH0OUMBIN cepual

CXOIHTh B CIIOPTUBHBIN 3aIT

Paccpuika npurnamenui

IToo6enats ¢ mapTHEpOM

YcTpaHuTh TeUb BOJOIPOBOIHON TPYOBI

Ornnata KOMMYHQJIBHBIX YCIYT

becuenbHbIl TPOCMOTP TENEnepeaay

[TpodunakTuka aBTO

Octpas 3yOHast 601

Kaxxmast rpynma npencTaBiisieT pe3yabTaThl 0 OHOMY M3 YETHIPEX KBAJIPAHTOM MaTpPHIIBL.

B 3axmroueHme ciemyer ckaszaTh, 4TO TaKoe pacmpezneneHue nen paboraer. Korma Mbr
Hay4YMMCSl BBIACNATH BaXKHBIE J€Nla, OTJaBaTh MM BCIO CBOIO DHEPIUIO, TO HAIlla >KU3Hb OyneT
HaloOJHEHHOW. YMeHMEe IJIaHMPOBaTh U TNPEABUIECTH MOMOXET H30eraTh aBpaibHbIX jaed. M He
Ba)XHbIE M HECPOYHBIE Jeja He OyayT Memarh HaM XuTb. VY, KOHEYHO, MHOTOE 3aBHCHUT OT
WH/IMBUYAIbHBIX OCOOCHHOCTEH YeI0BeKa BOCIIPHHUMATH BPEMS.

YnpaxHenue «CexkyHaoMep».

Bxutounts cexyngaomep Ha Ttenedone. HeoOxomumo 3akpbiTh rinaza. Cuumrtath mpo cedst
CeKYyH/Ibl Helb3s. [1o ncTedeHnn MUHYTBI OTKPBITH IJ1a3a U cpa3y MOCMOTPETh Ha SKPaH Tese(oHa).
Ha skpane — cexynomep. Heo6xoaumo, 3a1oMHUTE BpeMs Ha CEKYHIIOMEDPE.

KommenTapuu:

- €CJIM BBl OTKPBLUIM IJ1a3a paHblle, 4eM uepe3 55 CeKyHH, 3TO 03HA4aeT, YTO Bbl CIUIIKOM
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CIIEUINTE, €CTh OMACHOCTH OBICTPOTO HCTOLICHUS. BpeMs nBIkeTcs Ha caMoM Jiefie MeIJICHHEe, YeM
BaM Ka)ETCsl.

- eciin Oosiee 66 CEKyH] — Bbl IPEANOYUTAETE HE TOPOIIUTHCS, HO MHOI'/Ia BCE-TAKU CIIEAYET
YCKOPSITh BOCIIPUSTHE BPEMEHH, HHAYE BBl MOXKETE HE YCIIETh YTO-THO0 CIenaTh.

Kputepun u mKaJibl olleHUBAaHNUS PelieHNs NPAKTHYEeCKUX 3a1aHUi

Kputepuu o1ieHKH 1pu TEKyeM KOHTPOJIe Onenka
3asiaya He pellleHa WK pellieHa HEPaBUIbHO «HEYJOBJIETBOPUTEIHHOY
3a/laHue MOHATO MPABUIBHO; B JJOTHYECKOM PACCYKICHUHN HET «YIOBIETBOPUTEIILHO

CYH_ICCTBGHHBIX OIJ_II/I60K, HO I[OHYH_ICHBI CYH_ICCTBCHHLIG OH_II/I6KI/I B
BBIOOPE (hOPMYJT HITM B MAaTEMAaTHYCCKUX pacyeTax; 3ajada pelicHa He
[IOJIHOCTBIO MJIM B OOIIEM BHIE

CocTraBiieH MpaBWIbHBIN aNTOPUTM PEILIEHUS 33]]a4l; B JOTUYECKOM «XOpOILIOY»
PacCyXJICHUH U PEIICHUH HET CYIIECTBCHHBIX OIIMOOK; IPABHILHO
caenaH BeIOOp (OpMYII [UIsl PEIICHUS; €CTh OOBSICHEHHE PEIlIeHus, HO
3aJaua perieHa HeparoHATbHBIM CIIOCOOOM HITH JIOMYIIIEHO He Ooiiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTYYeH BEPHBI OTBET

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILIEHUS 33J]a4l; B JOTHYECKOM «OTJIINYHOY
paccyxaeHuu, B BbIOope GOpMyIl U pelIeHUH HET OIIMOOK; MOTy4YeH
BEPHBIN OTBET; 3a/1aya pelIeHa pallMOHaIbHBIM CLIOCOOOM
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3agaHus 1151 KOHTPOJIbHOM padoThl (3a04Has popMa 00ydeHHUs1)

TaliM-

TanM-

1.  Omnpenenenue NOHATHH «YIIPaBICHUE» U «MEHEIKMEHT

2.  Hcropus MEHEIKMEHTA.

3. Ympasnenue kak HHOOPMAIIMOHHBIN 1 ()YHKIIMOHATIBHBIN MPOLIECC

4.  IlpuHuunsl ynpaBjieHus

5. Meronsl ynpasineHus

6. DyHKUMA NIaHUPOBAHUS

7.  @®yHKIUs OpraHu3aiun

8.  JlenmermpoBaHHE IMOTHOMOYHUI

9.  OpraHu3auMOHHBIE CTPYKTYPHI YIIPaBICHUS

10. ®yHKIMSA MOTHBAIUN

11. ®yHKUMSA KOHTPOJIS

12. KoMMyHHKAIIMOHHBIH MpoLiecc

13. Tlpouecc mpuHATHS peHICHUI

14. ®opwmsl BacTu

15. Teopuu auaepcraa

16. Crunm pykoBOJCTBa

17. Omnpenenenue u o0UIME XapaKTEPUCTUKU OpraHU3alui

18. Turnbl cOBMECTHOM J€SITEIBHOCTH B OpraHU3aH

19. BHyTpeHHSIs 1 BHEIIHSS Cpe/ia OpraHu3aIiu

20. Mertobl uccie0BaHUs BHYTPEHHEH 1 BHEIIHEH Cpe/ibl OpraHu3aliu

21. OpranuzanroHHO-IIPABOBbIE (JOPMBI OpraHU3aLUi

22. Cucrema yrpaBieHuUs IEPCOHAIOM

23. DJIEMEHTHI CUCTEMBI YIIPaBJICHUS TIEPCOHATIOM.

24, AHanu3 KOHIENIUH yIpaBiIeHUs IEPCOHAIOM.

25. YnpasneHue Kapbepoil B OpraHn3arnH.

26. [TonsTHe, GYHKIIMU U CUCTEMA OLIEHKU IIepCOHAaa.

27. ATTecranus nepcoHaisa

28. [TonsiTue KOH(IMKTA, €T0 O0BEKT U IPEAMET

29. Tunonorun KOHQJIUKTOB

30. [TprynHbI KOH(IMKTOB B OpraHU3aluu

31. Junamuka mporiecca KoH(IukTa

32. VYnpasienue KOHQIUKTaMU

33. Heob6xoaumocTs n3menenuii. JKu3HeHHBIN [TUKI OpraHU3aluu

34. VYnpasieHne opraHu3alMOHHBIMH U3MEHEHUSIMU

35. [IpeomoneHrie  COMPOTHMBICHHUS TEPCOHANA  OPTaHW3allMM  OpPTraHU3AIMOHHBIM
U3MEHEHUAM

36. OcHoBHble TOHATHS 3G (HEKTUBHOCTH YIIPABJICHUS.

37. D¢ dexkTuBHOCTH GYHKINN MEHEIKMEHTA.

38. O} PeKTUBHOCTh B3aUMOJEHCTBUS C JIETOBBIM U (DOHOBBIM OKPYKEHHEM.

39. [Toka3zarenu 3¢)(heKTUBHOTO YIIPABICHHUS.

40. [Tonxonel k pacuery nokasaresneil 3pPeKTUBHOCTU yIIpaBICHUS

41. OnpeneneHye NOHATHS «TaiM-MEHEIPKMEHT.

42. Hcroprst BOBHUKHOBEHUS TaM-MEHEDKMEHTA KaK TEXHOJIOTHH U KaK HAYKH.

43. [TonsiTne «BpeMeHHas KOMIIETEHTHOCTh». [lokazaTenu  yCHeUIHOTro
MEHEHKMEHTa

44, OrnpezenieHne MOHATUS «TaHM-MEHEHKMEHT.

45. Hcropus BO3HUKHOBEHUS TaiM-MEHEI)KMEHTA KaK TEXHOJOTHH U KaK HayKH.

46. [TonsTe «BpEeMEeHHass KOMIIETEHTHOCThY». [lokazaTenu  ycCHeuIHoro
MEHEKMEHTa

47. ANTOpUTM MHBEHTAapU3ALMK U aHAJIN3a BPEMEHHU.



48.
49,

54

XpoHometpax («potorpadus») padodero aHs.
Pe3ynbraThl WMHBEHTapW3alMUd W aHalM3a BPEMEHU. BbIABICHHME W yCTpaHEHHUE

OPUYHH NOTEPh paboyero BpeMeH!

50.
IICHHOCTEH.
51.
52.
53.
54,
55.
56.

Crpaternyeckuii TalM-MEHEIKMEHT. BBbIBIEHHE W paH >KUPOBAHUE JIMYHBIX

OnpeneneHne CTpaTernuecKux Heseu.

IIpaBuna nOCTaHOBKY Lienei

YcTpaHeHue «IorJIOTUTENCH BpeMEHH.

[TpuHIMITEI ¥ TTpaBWIIA TUTAHUPOBAHUS pab0Yero v )KU3HEHHOTO BPEMEHHU.
AKTHUBHBIN U PEaKTUBHbBINA TAM-MEHEKMEHT

Meroaunueckue npruemMbl B TPEHUHTE.

Obpaszey sapuanma KOHMPOIbHOU PaOOMblL

Bapuanr 1

1. OmpeneneHue MOHITUN «YMPABICHUE» U «MEHEIDKMEHTY
2. Tumonorum KOH(IUKTOB

Kpurepun u mkaJjibl olleHUBAHUA KOHTPOJIbHOH padoThl

Kputepuu onenuBanus Orenka
OTBeT He ObUI IaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHUSIM | «HEYJOBIECTBOPUTEIHHO»
OTBeT €O 3HAYUTENBHBIM KOJIMYECTBOM HETOYHOCTEN, HO «YIOBJIETBOPUTEIHLHOY
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OtBeT ObLI BEpPHBIM C HE3HAYUTEIBHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET MOJHBIA C HE3HAYNTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTIIMYHO)

Tembl 1151 MoAroTOoBKM pedepara (I0KIa1a, COOOLEHUS, PE3EHTAIUN)

0.
1.
12.

RRpowoo~NoOR~wNE

TeopeTuku 1 MPaKTUKA MEHEIKMEHTA.

3amaun, GYHKIIMU U METOJIbI padOTHl MEHEKEpa.

WneanbHblil MeHEKED.

Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEpE).
BnusiHue BHEIHEN cpeibl Ha OpraHU3altIo.

CucTeMHBIH MOAX0/1 IPU U3YYEHUH OpraHU3aIuil.

Buel opraHn3alnoHHbIX CTPYKTYP.

Oco0eHHOCTH MEHEIPKMEHTA B KPYIHBIX OPTaHU3alHsIX.

Hcropus pa3Butus opranu3ainuy (Ha KOHKPETHOM ITPUMEpE).
Oco0eHHOoCTH NOATOTOBKH COBPEMEHHOTO MEHEKepa.

Cruib paboThl COBPEMEHHOTO PYKOBOJIUTENSI HA KOHKPETHOM ITPUMEDPE.
[Iytu moBbimieHus >QGEKTUBHOCTH M KayecTBa YIpaBJICHHUS OpraHu3alueil Ha

KOHKPCETHOM IIPUMCPE.

13.

14.

15.

16.

17.
norpedurens.

18.

19.
OpraHu3aIuH.

20.

21.

Casi3yro111e IpoLecchl B MEHEIKMEHTE.

B3auMocBs3b GyHKIMH MIIAHUPOBAHUS M KOHTPOJISI B OpraHU3aIlMu.

Crpaternyeckoe IIaHUPOBaHHE HA MUKPOYPOBHE (cTpaTerust (GPUpMbI)

MeTo10510TH 1 JIOTHKA CTPATETMYECKOTO MIIaHUPOBAHUS.

Crpareruss CerMEHTUPOBAHMsSI pPbIHKAa MPEANPUATHI, OpPUEHTHUPOBAHHBIX Ha

CpaBHUTENBHBIN aHaIN3 3apYOEKHBIX U OTEYECTBEHHBIX TEOPUN MOTUBALIUH.
®opmupoBanue 3((HEKTUBHONW CHCTEMBbl MOTHBAIMM IE€PCOHAJIA COBPEMEHHOU

Pone MoTuBamu pykoBoauTens B 3 (HEeKTHBHOCTH IPUHUMAEMBIX PEILICHHH.
Ponp KOMMyHHMKauu B OpPraHU3alliOHHOM IIPOLIECCE.




22.
23.
24,
25.
26.
27.
28.
29.
30.
OpraHu3aIu.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
nporecc.
48.
49,
50.

51.
52.
53.
54,

55

Hcropust cCTaHOBIICHUS IOHATHS OPraHU3aLMOHHON KYJIBTYPBL.

JlunepcTBO B MEHEIKMEHTE: CTHIIb, CUTYalusl ¥ 3(pPeKTUBHOCTD.

JIM4HOCTB B CHCTEME YIIPABJIEHUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
Pa3BuTre HehopMaTbHBIX OPraHU3alMNA U UX XapaKTEPUCTUKH.

Yrpasienue He)OpMAITBHON OpTaHU3AIHUCH.

®daxTopsl, BauUstoue Ha 3pHEKTUBHOCTh padOThI FPYIIIHL.

[Tpupona koH(DIMKTA B OPraHU3AIHH.

Tunsl opraHU3aMOHHBIX KOH(IUKTOB.

OyHKIIMOHANBHBIE H  JUCOYHKIHMOHAJIBHBIE  MOCHEICTBHS ~ KOH(IUKTOB

Yrpasiienne KOHQJIUKTAMH U CTPECCaMH.

TeopeTnko-MeToA0I0TUYECKHE ACTIEKThI YIIPABICHUS U3MEHEHUSIMU.
[IprurHBI CONTPOTUBIICHUS U3MEHEHHUSAM U METOJIbI UX IIPEOIOIEHUS.
DTHUYECKHE ACTIEKThl MEHEI)KMEHTA.

DTUKA U COBPEMEHHOE yIPaBICHHE.

YpoBHU coLMaIbHON OTBETCTBEHHOCTH OpraHU3alIUH.

Otuka Onu3Heca Ha MeKAyHapOIHOM YPOBHE..

Drtansbl yrpapieHUus OPraHU3aluOHHBIMU U3MEHEHUSIMU

VYpaBieHue OpraHu3alMOHHBIMU U3MEHEHUSIMA: MOHUTOPUHT U KOHTPOJIb
DKCIEPTHOE U MPOLIECCHOE KOHCYIbTUPOBAHUE MPU MTPOBEACHUN U3MEHEHU
Komanaabie GopMbI yaacThs B TPOBOJAMMBIX U3MCHCHHSX B OpPraHU3aluN
JInaepcTBO Kak CTUIIb NPOBEACHUS OPraHU3allMOHHBIX H3MEHEHHI

Posnb pykoBoauTesNsa npu npoBeIeHUM OPraHU3ALMOHHBIX U3MEHECHHI
KomMmneTeHTHOCTD pyKOBOAUTENEH 1Sl IPOBEICHUS U3MEHEHU N

[TprurHBI CONTPOTUBIICHHS IEPCOHATA OPTraHU3aALMOHHBIM H3MEHEHUSAM

Pons MCHCIKECPA 110 MEPCOHAITY B YIIPABJIICHUHN OPraHU3alliOHHBIMU U3MCHCHUSIMU.

B

W3MmeHeHne oOpraHu3allMOHHON KyJIbTyphl Kak OOBEKTUBHBIM M 3aKOHOMEpPHBII

@DaxTopBl, ONPEAEIIAIONINE IBOJIIOLNI0 OPraHU3aMOHHON KYJIbTYpPHI.
OcHOBHBIE 3TaIlbl U MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

Oco0eHHOCTH W3MEHEHHUs OpPraHU3al[MOHHOM KYJIbTYphl Ha PA3JIMYHBIX CTaUAX
JKU3HU IPEIITPUATHUSA.

N3meHenne opraHu3aiMoHHON KyJIbTYPBI B OyAyIIEM.
[IpodunakTrka conuanbHO-TPYIOBBIX KOH(PIUKTOB B OpPraHU3AIIHH.

[IpuMupuTenpHBIe MPOLEAYPHI IIPU PAZPELICHUH TPYIOBBIX CIIOPOB B OpraHU3alMH.

COHH&HBHO'HCHXOHOFI/I‘ICCKI/Iﬁ TPCHUHT B OopraHu3anun KakK HHCTPYMCHT
HpO(i)I/IJ'IaKTI/IKI/I OpTraHU3alluOHHBIX U MEKITMYHOCTHBIX KOH(i)J'II/IKTOB.

Kpurtepun n mkanbl oneHnBaHus pedgeparoB (10KJIAA0B)

Ornenka [TpodeccnonanbHble KOMIETEHIIUU OTYETHOCTH

«OTITUIHOY PaboTa BeITIOTHEHA HAa BBICOKOM [TucemeHHO
npodeccnoHansHOM ypoBHE. [loTHOCTBIO o opMIIEHHBIH

COOTBETCTBYET IIOCTABJIEHHBIM B 3a/IaHUU 1IeJIsIM | J0KJaj (pedepar)
u 3a1a4aM. [IpeacraBieHHblil MaTepuan B IIPE/ICTaBJICH B
OCHOBHOM BEpEH, J0MyCKAIOTCS MEITKHE CPOK.

HeTOYHOCTU. CTYZIGHT CBOOOJHO OTBEYAET HA [TomHOCTBIO

BOTIPOCHI, CBSI3aHHBIE C JOKJIAI0M. BeIpaxkeHa oopmen B
CHOCOOHOCTH K MPO(ecCHOHANBHOM aganTalyH, COOTBETCTBHUHU C
MHTEPIIPETAllNY 3HAHUN U3 TpeOOBaHUSIMU

MEXTUCIUTUTMHAPHBIX o0acTei

«XOPOIIO» PaboTa BbINOIHEHA HA JJOCTATOYHO BHICOKOM [TucbmenHo

po(eCCHOHAIIBHOM YPOBHE, TOMYIIEHBI o(OpMIICHHBII
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HECKOJIBKO CYIIECTBEHHBIX OH_II/I60K, HE
BJIMAIOIIHX HA PC3YyJIbTAT. CTYHCHT OTBCYACT Ha

noknan (pedepar)
NPEJICTaBJICH B

BOIIPOCHI, CBA3AHHBIE C JOKIAI0M, HO CpPOK, HO ¢
HEJ0CTAaTOYHO IIOJIHO. YPOBEHb HEJOCTATOYHO HEKOTOPBIMH
BBICOK. J{omyI1lieHs! CyliecTBeHHbIE OIIMOKH, HE HeopaboTKaMu
CYLIECTBCHHO BIMAIOLINE HA KOHEYHOE
BocnpusAtre matepuana. CTyIeHT MOXKET
OTBETHUTB JIMILb HA HEKOTOPBIE U3 3aJaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAJOM
«YIOBIIETBOPUTEIILHOY YpoBEeHb HEOCTATOYHO BBICOK. JlOMyIIEHBI IIncemenHO
CYIIECTBEHHbIC OIINOKH, HE CYIIECTBEHHO o(opMIIeHHBIH

BJIMAIOIHUEC HA KOHCYHOC BOCIIPUATUC
mMarepuaiia. CTy,Z[eHT MOXXCT OTBCTUTH JIMIIb Ha
HCKOTOPLIC U3 3aJaHHBIX BOIIPOCOB, CBA3AHHBIX C
JOKJIaa0M

noknan (pedepar)
MIPEJICTABIICH CO
3HAYUTEIIHHBIM
OTI03[aHuEM
(6onee Heenn).
HNmerotes
OTJCIbHBIC
HEJIOYCTHI B
oopmiieHnn

«HCYOOBJICTBOPUTCIIBHO»

PaGora BeIMoOIHEHA HA HU3KOM YPOBHE.
Jomyuiens! rpyosie ommOku. OTBETHI Ha
CBSI3aHHBIE C TOKJIAJIOM BOIIPOCHI
00HapyXMBAIOT HETIOHUMAHUE MpEaMETa 1
OTCYTCTBHUE OpPHEHTAIIMU B MaTepHalie JOKIaaa

[Iucemenno
oopMITeHHBIIH
noknan (pedepar)
MIPEJICTaBJICH CO
3HAYUTENbHBIM
OTI03/TaHUEM
(6onee Henenm).
HNwmerores
CYIIECTBEHHbIE
HEJ0YCTHI B
odopmiieHun.
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I'pynmoBoe TBoOpUecKoe 3a1aHue

Tema 3

[enoBasi urpa «Pemenue»

Leasb padoTbl: OOBIYHO PYKOBOAMUTENb (PUPMBI, CTOJIKHYBIINCH C TMPOOIEMOM, CTPEMUTCS
HEMEUIEHHO ee pemnTh. OJHAKO OTCYTCTBHE OIBITA M INPAKTHKUM CHUCTEMATHYECKOI'O aHajIu3a
YIpaBJIEHYECKUX CUTYallMi MPUBOIUT K TOMY, YTO pELICHHE NPUHMMAETCSI HA OCHOBE BHEILIHMUX,
MIOBEPXHOCTHBIX, @ WMHOT/Ia U HEMOBEPXHOCTHBIX CBEACHUH M pPa3HOOOpa3HBIX CTATHCTUYECKHUX
JaHHBIX. B TakoM ciydyae BHE Kpyra 3peHus KapOBOro pabOTHHKA OCTAIOTCS:

— cneuuduyeckre MpU3HAKH, 332 KOTOPBIMH MOIYT ObITh OOHApy>KEHbl HMCTOYHHMKH
yIpaBJIEHYECKON CUTYallUH;

- IIPUYMHHO-CJIEICTBEHHBIE CBSI3U M XapaKTEPHbIE CBOMCTBA CUTYAIUH.

Pemenne KOHKpETHOW CHUTyaluu TpeOyeT OT CTyJIEHTa YMEHHs BBIMTH 3a MpeAesbl Y3KHUX
UHTEPECOB, MOOWIIN3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JHUCLUUILUIMHAM, IPUMEHUTh
CBOW IPAKTUYECKHU OIIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1. [Tocranoska npo6iaemst (1-15 mMumn.).

OOOCHOBBIBAETCSl  AKTYaJIbHOCTh IPOOJEMbl  YNPABICHUS B  YCIOBUSAX  PBIHOYHBIX
otHouieHuid. IlpernonaBarens, MNPOBOJAIIMI 3aHATHE, PACKPBIBAET CIIOXHOCTh MPOOJIEMBI,
YKa3bIBa€T Ha €€ CBSI3b C Pa3HOOOPA3HBIMHU COLMAIbHBIMU U IPOU3BOACTBEHHBIMHU aclieKTamMH (Ha
BBIOOp IPYIIIb), HOKA3bIBAET ONBIT PEIICHUS AHATOTUYHBIX CUTYallUl B IPYTUX pUpMax.

2. OpraHu3anoOHHbIC aCTIEKThI UTPBI (3—5 MUH.).

Y4yeOHast Tpymma ACIUTCS Ha 3 TMOATPYIIBI: PYKOBOJACTBO (DHUPMBI, PYKOBOACTBO
CTPYKTYPHOTO MOJApa3ieieHHs; CIy:K0y KaJipoB (pUpMBbI, KOTOpasi TOTOBUT JaHHOE pEIlIeHUE.

Ha3znawarorcss apbutpbl (2—3 4en.) AHSA pEIICHHUS CIOPHBIX BONpPOcoB. M3Oupaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI UTOTOB MCXOJIS M3 PACCMOTPECHHSI KOHKPETHOW CUTYaIlMH U BBIPAOOTKH
VIIPaBIEHYECKOTO PEIICHUS.

3aoanue yuebnou nooepynnoi:

— BBIYYHTh YIIPABICHYECKYID) CHUTYaluio, cGOpMynIupoBaTh M OOOCHOBaTh CBOH
pelIeHHs, MyOJIUIHO 3aIMUTUTE UX; HAUTH MyTH e PEIICHUs B IIpe/ieiaXx KOHKPETHOTO KOJUIEKTHBA
(GbupMBI (CTPYKTYPHOTO MTOAPA3ACIICHHUS ),

— camocCTosITeNbHas pPadoTa MPOXOIUT B MPOU3BOIBHOM PEKUME.

3. KonnexktuBnas pabota Haj curyarueit (20 MuH.).

Kaxnas moarpyrmima roToBUT 2—3 agbTePHATUBHBIX PEIICHUS CUTYallUU U 3aIMCHIBACT UX HA
JOcKe (JTUCTHI Oymaru).

4. Konnextusnas nuckyccust (20—25 muH.).

Kaxxnas moarpymma co CBOMX TIO3HMIIMA pPacCMAaTPUBAET YIPABICHUECKHE CHUTYallud
(ampTEpHATUBHI), OTBEUAET HA BOMIPOC, 0OOCHOBBIBAET KOHKPETHBIE MPEIOKEHHS (PEIIeHNUs).

IInan BeICTYNJIEeHMS MOATPYHIIbI

1. [TpyunHBI U UCTOYHUKN BO3HUKHOBEHUS CUTYaIUH.

2. AcnexTsl Mpo(pecCHOHATBHOW JIEATENbHOCTH PpabOTHHKA, KOTOPOrOo Kacaercs
CUTYalusl.

3. [TpoTuBOpeune, nexaliee B OCHOBE CHUTyallUH, KaK OHO BO3HHUKJIO, «IIMTAOLIAS
cpelay, ycIoBUSl BOSHUKHOBEHMUS.

4, [Torepu (couunanbHble, MPOU3BOJCTBEHHBIE), KOTOPhIE HECET KOJUIEKTUB (UPMBI B
CBSI3M C BO3HHUKILEH CUTyaluei.

5. ITpuBneKkaTenbHOCTb,  BBITOAHOCTb,  IMOJE3HOCTb,  IpEAjJaraéMbple  IPYIIION,
aIbTEPHATUBBI PEILICHUS YIIPABICHYECKON CUTYallUH.

6. [Tpenmy1iecTBa 1 HEAOCTATKU BaPUAHTOB, IPEAJIOKEHHBIX JPYTUMHU MOATPYIIIAMH.

7. [Tocne BBICTYIUIEHMSI TOIATPYNIN HauWHaeTcss oOmas Juckyccus B dopme

IPOM3BOJICTBEHHOTO COBEIAaHMs (COOpaHue) KOJIeKTHBa (0TAesa KaJpoB) GUPMBL, TIe:

— 00CYX/1al0TCSl TOUKH 3PEHHSI U AJIbTePHATHBBHI;

— OLICHUBAIOTCS PE3YyJbTaThI, 1a€TCA UX aHAIU3;

— dbopMupyeTcsi eIMHCTBEHHBIH MOAXO0/ K PEIICHHUIO;

— BBIOMPACTCSI CaMblil JIyYIIMi BapUaHT PELICHUs CUTYAIMH, apOUTpPaMy BBICTYMAIOT
BCE IIPUCYTCTBYIOLIHUE.
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9,

. [lonBenenue UTOroB menoBoi Urpel (He 6omee 15 muH.) BeiBoj akcriepTHO# KoMuccuu. B
HEM:

- orpenensercs: OOl MO3UTHBHBIN pe3yabTaT padOThl HAJl CUTYallueH;

— OCBEILAIOT MO3UIMH, 3aHATHIE TOATPYIIIAMH;

— 9TH TIO3UIMK COTIOCTABIIAIOTCS C peajbHON MPAKTHUKON yrpaBiaeHUus (UpMoi
(xkommaHuen);

— AQHAJM3UPYIOTCS IPABUIIbHBIE U OITMOOYHBIE PELICHUSI.

— 000CHOBBIBAETCSI ONTUMAIBHBIN IMOX0] K TOAO0OHBIM CUTYAIIHSIM;

— HaMEYaeTCsl KPYr 3HAaHWK W HAaBBIKOB, HEOOXOJIWMBIX JJIs PEUICHUS aHAJIOTHMYHBIX

CUTYaLH.
Kpurtepuu u mkaibl olleHUBaHUS 3aJaHUS
Kpurepuu oniennBanus Onenka
3aaHye He BBIIOJIHEHO WM JONYIIEHbI CYIIECTBEHHbIE HETOYHOCTH | «HEYJIOBJICTBOPUTEIHHOY
3aaHue BHIIOJIHEHO HE B MTOJHOM 00BheMe MIIN TIOJTYYECHHBIC «yIIOBJIETBOPUTEIHHOY»

PE3yIbTAaThl HEAOCTATOYHO ApIr'yMCHTHPOBAHLI, HAPYIICHA JIOTUKA U
IOCJICAO0BATCIIbHOCTb M3JIOKCHU A PC3YJILTATOB

3aﬂaHI/Ie BBIIIOJIHCHO B ITIOJIHOM O6I>€MC, MOJIYYCHHBIC PE3YJIbTAThI «XOPOoIIO»
JIOTUYHBI, ITOCJIICA0BATCIIbHBI, HO apIr'YMCHTUPOBAHBLI HECJOCTATOYHO

YCTKO
3aﬂaHI/Ie BBIIIOJIHCHO B ITIOJIHOM O6I>€MC, MOJIYYCHHBIC PE3YJIbTAThI «OTJIMYHO»

APTYMCHTUPOBAHBI, JIOTHUYHBI, ITIOCJICA0BATCIIbHBI
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Bbaok B
O EHOYHBIE CPEACTBA IMPOMEKXYTOYHOM ATTECTAIIUA

HepequL BOIIPOCOB IJIAA ITIOATOTOBKH K 39K3aMCHY

1. CyIIHOCTh 1 OCHOBHBIE KaTETOPUM MEHEI)KMEHTA

2. [TpyHIMIIBI MEHEKMEHTA.

3. 3aKOHOMEPHOCTH MEHEKMEHTA.

4. Mogenn MEHEIKMEHTa M HUX XapaKTepuCTHKa (aMepHKaHCKas, SIOHCKasl,
3aragHOeBpoONeicKas).

S. [IIkona Hay4HOTO yIpaBieHUs (PallMOHAINCTUYECKAs 1LIKOJIA)

6 Knaccuueckas (aAMUHHCTpaTUBHAS ) IIKOJIA YIIPABICHUS

7 [ITkona NCUXOJIOTUH U YETTOBEYECKUX OTHOLLICHUI

8. [[Ixosa HayKu ynpaBieHUs (KOJIMYESCTBEHHAS IIIKOJIA)

9. XapakTeprucTHKa OpraHu3aIui.

10.  Knaccudukarnus opraHu3anuii o pa3HbIM MPU3HAKAM.

11.  Xapakrepuctuka GpopMabHBIX Tpymin. Kakum o6pa3om oM 00paszyroTcs?

12.  Kakue oOiuue U OTIUYUTEIbHBIC YEPThl MEKIY (POpMaIbHBIMU U He(hOpMaTbHBIMU
rpynnamu?

13.  XapakrepucTuKa OpraHU3aluu KaK CUCTEMBI.

14. B uem cyTh addexra cuHepruu B mporecce GyHKIIMOHHPOBAHKS OPraHU3aun?

15.  XapakrepucTrka KOHLEMIUH )KU3HEHHOTO IIUKJIa OpraHUu3aluu.

16.  CyTb ¥ poab OpraHU3alMOHHON KYJIBTYPHI.

17.  ®aktopbl BHYTPEHHEH Cpe/ibl OPraHu3aluy, B3aUMOCBSI3H MEX1y HUMH.

18.  BnmsHue GaxTOpOB BHEIIHEH CpeIbl HA OPTaHU3ALHIO.

19.  XapakrepucTuKa CyTH YIPaBIEHYECKOTO [IUKIJIA OpPraHU3aIlHH.

20.  OxapaxTepu3yiTe CyTh, pOJb W 33/Ja4M TUTAHUPOBAHMS KaK BUAA YIPABICHUYECKOU
NEeSITeTbHOCTH.

21.  KakoBa poib ¥ 3HAYCHNUE MICCHH B JIEITEITLHOCTH OpTraHU3alnu?

22.  OxapakTepu3ylTe pa3iIMyHble METOJMKH OLIEHKM BHEIIHEH W BHYTpEHHEW cpen
OpraHu3aIuHg.

23.  OO6ocHyiiTe KJIacCU(PHUKAIMIO CTPATErHil JeATeNbHOCTH OpraHU3alMM IO Pa3HbIM
MPU3HAKAM.

24.  Ilo xakuM KpUTEpPHUSAM HNPOMCXOTUT BBIOOP ONTHUMAJILHOW CTpaTerHH JIEATebHOCTH
OopraHu3aIuun?

25.  CpaBHHTE IPOILECCHl CTPATEIMYECKOIO U ONEPATUBHOrO IJIaHUpOBaHUS. UTO y HUX
00111ero, a YTO OTIINYHOIr0?

26.  OxapakTepu3ylTe CUCTEMY IJIAHOBBIX TApaMETPOB U €€ MOJICUCTEMBI.

27.  PackpoiiTe o0murie 4epThl U OTIMYHUS MEXAY IBYMsI IMOAXOJAaMH K YIPABICHHIO: 110
LEJISIM | 110 pe3yJIbTaTaMm.

28.  PackpoiiTe conepxanne OM3HEC-TUIAHUPOBAHHS.

29.  OxapaxTepu3ylTe BH/IbI LIEHTPOB OTBETCTBEHHOCTH B Ipoliecce 010 KETUPOBAHMUSL.

30. B uem 3akioyaercsi CyTh MEXaHM3Ma MOTHBAIMH Pa0OTHUKOB Ha MPUHIIMIIAX ydeTa
norpedHOCTEH?

31.  OxapakTepu3yiTe CMBICIIOBBIC H MTPOIECCHBIE TEOPHH MOTHBAITUH.

32.  Yro obmero M OTIMYUTEIBHOTO B Teopusx mnorpedHocteit A. Macnoy u K.
Anpaepdepa?

33.  OOocHyiiTe Ha KOHKPETHBIX INpUMepax NPUMEHEHHE B  OpraHMU3aALUAX

nByxdakropHoit Teopun . ['epudepra u Teopun oxuganuii B. Bpyma.
34. OxapakTepu3yiTe OCHOBHbBIE MTOJIOKEHUSI TEOPUH CIIPABEITUBOCTH.
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35.  OxapakTepu3ylTe OCHOBHBIC JJIEMEHTHI IPOLIECCHOH TEOPUU MaTEpUATbHOTO
CTUMYJIUPOBAHMSL.

36.  HaszoBute mnpoOGieMbl (GOPMHUPOBAHUS ICHCTBEHHBIX M PEATUCTHUYECKUX CHCTEM
CTUMYJIUPOBaHUs paOOTHUKOB.

37.  OxapakTtepu3yiTe CyTh PyKOBOJCTBA KaK O0BbEIUHSIONMICH (QYHKIIUU MCHEIKMEHTA.

38. Kakue kareropuu B34Thl 32 OCHOBY pyKoBOicTBa? PackpoiTe ux CyTb.

39.  Hasoswure ¢popMBbI BIACTH, IPEUMYIIECTBA, U HEAOCTATKA UX IPUMEHECHHSI.

40.  JleMoKpaTH4eCcKMH M aBTOKPATUYECKMH CTHJIM PYKOBOJCTBA, KOTAa ILI€JIecoo0pa3Ho
UX HUCII0JIb30BAThH?

41.  OxapakTepusyiiTe pa3BUTHE MNOIXOA0B K PYKOBOJCTBY M IpUBEAUTE (aKTOPBHI,
MOBJIEKILINE TAKYO 3BOJIOLUIO.

42. CyTb, IpeUMYIIECTBA U HEAOCTATKU CTHJIEH pYKOBOJCTBA 110 cuctemam P. Jlalikepra.

43.  OObAcHUTE CYTh MPUEMOB BIUSHUS coryiacHO noaxony «Ilyte — nenp» T. Murtuena
u P. Xayca.

44, B uem cyTh 1 Ha3HAUEHUE CUTYaTUBHOUN Mojienu cTuiIel pykoBoacTBa ®. dunaepa?

45.  Mojenb COrIacOBaHHOTO PYKOBOJCTBA B OpraHU3allMU.

46.  Tunonorus TMACPOB U MPUHIUIIHI JIUACPCTBA.

47.  PackpoiiTe cyTh 1 OCHOBHOE Ha3HAUE€HUE YIPABICHUECKUX PELICHUH.

48.  Knaccudukanus yrnpaBieHUECKUX PEIICHHUH MO Pa3HBIM IMPU3HAKAM.

49.  Mecro yIpaBle€HYECKUX pEIICHUI Kak KaTeropud MEHEKMEHTa B Ipolecce
YIIPABJICHUS OPraHU3aLHEH.

50.  CpaBHeHHE OpraHM3alMOHHBIX 3allPOrPaMMMPOBAHHBIX U  OPraHU3ALMOHHBIX
He3alporpaMMHUPOBAHHbBIX PEIICHUH.

51.  XapakTepucTHMKa KOMIIPOMHUCCHBIX pelIeHud U O0OOCHOBaHME MX pOJIU B
JeSITEIbHOCTH OpraHu3aluu.

52.  ComnoctaBbTe KOJUIETHAIbHBbIE M KOJIJIEKTHBHBIE YIIpaBlieHYeCKHE pemieHus. Yrto
MeX/1y HUMH €CTh OOIIETro, a 4YTO OTIMYHOTO?

53.  Kakue ¢akTopsl BIMSIOT Ha IPOLIECC IPUHATHUS YIPABICHYECKHX PELICHUI?

54. Ilpu Kakux YCJIOBHUAX IMPOLECC NPHUHITHUS YIPaBICHUYECKUX pELIeHU Oyxaer
YCIIEIIHBIM U Pe3yJIbTaTUBHBIM?

55.  BunwusHue MHPOPMAIMOHHBIX OIPAaHUYEHUN Ha MPOIIECC BHIPAOOTKHU YIPaBICHUYECKUX
pELIEHU.

56. B 4eM CyTh ONTUMH3AINN YIIPABICHUECKUX PEIICHUNA?

57.  IlpumeHeHue cnocoOOB MOJEIMPOBAHUS C IEJbI0 BbIOOpA CaMbIX ONTHUMAJIbHBIX
peLeHui.

58.  CymHOCTb NOHATHH «3TUKET», «1EJI0BOI STUKET», «ITHKA OM3HECAN.

59.  IIpaBumia mpencraBiIeHHs U 3HAKOMCTBA, HOPMBI OOpAICHHUSI.

60.  DTuKeT BU3UTHBIX KapTOYEK.

61.  Jlenoseie Oecenpl. Kymbrypa TenmedornHOr0 pasroBopa.

62.  BuemHuit 06uK, MaHEpHI IOBEICHUS, ICIIOBBIE TOAAPKH.

63.  IloHsATHE, CTPYKTYpa U CYIIHOCTh OPTaHU3AIMOHHON KYIbTYPHI

64.  OcHOBHBbIE aTpUOYTHI OPraHU3AIMOHHON KYJIBTYPbI

65. Turbl 1 BUABI OpraHU3allMOHHON KYJIbTYPbI

66.  VM3MeHeHMs B OpraHU3aIMOHHON KYJIbTYpE

67.  CymHOCTb ¥ THUTIBI KOH(QIUKTOB B OpraHU3aINU

68.  VYnpasieHue KOH()IUKTHOHN cUTyalue

69. Ilpupoja v MPUIHHEI CTPECcCca B OpraHUu3aIuu

70.  CymHocTb 1 KpuTepuu 3 (HEeKTUBHOCTH

71.  Tloka3zaTtenu sKOHOMHUYECKOU d(hPeKTHBHOCTH

72.  TloBbimenue 3¢(H)eKTUBHOCTH YIPaBICHUS

73.  CouwmanpHas oueHka 3pHeKTUBHOCTH

74.  Onenka BkJI1azia MeHekepa B 3 (HEeKTUBHOCTD YIPABICHUS
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75. [ToHsTHE M CYILIHOCTh TAWM-MEHEIKMEHTA.

76.  CrocoOHOCTh K TPHUMEHEHHUIO TEXHOJOTHil TaiiM-MEHEI)KMEHTa B Ipoliecce
CaMOOpTaHU3aIUH.

77. llnanupoBanue pAHsS. Tpu TuUna eXKEOHEBHBIX 3a/4ay: JKECTKHE, THOKHe,
OroKETUPYEMBIE.

78.  AJNropuTM IUIaHUPOBAHUS €XKETHEBHBIX 33[1a4 Pa3HOr0 THIIA.

79.  OcobeHHOCTH BPEeMEHH KaK pecypca.

80.  OcHoBHbIE cIOCOOBI U METOJbl PACCTAHOBKU NMPUOPUTETOB: MaTpHUIla Di3eHxayapa,
MaTpHUIla MHOTOKPUTEPUAIBHOHN OIEHKU, KPUTEPUHU TIPUOPUTETHOCTH

81.  Camoopranuzanus u camoodpaszoBanue. Pactipenenenue padoueit Harpy3ku.

82.  IIpaBuna opranuzanuu 3¢p(HeKTuBHOro OTAbIXa. (H(HEKTUBHBINA COH.

83.  Camonactpoiika Ha pelleHue 3a]a4: METO/Ibl, CIIOCOOBI.

84.  DddexTuBHOE pernieHHe OONBIINX TPYAOEMKHX 3a/1a4. TexHuka paboThl ¢ 3a1adyaMu
— 13 «cionamm».

85. UcnonszoBanune CMAPTkpurepues [1s moazaaay.

86.  KopmoparuBHoe ynpasneHue 3QGeKTUBHOCTHIO.

87.  Amamu3 muunO# 3¢ hekTuBHOCTH.

88.  TaxTtuueckuii TallM-MEHEKMEHT — KaK yIPaBJIsATh CBOUM BPEMEHEM B TEUCHUE JTHS.

89.  PaccranoBka mpuopureroB. Meron ABC. Onpeznenenne CpOYHBIX M BaXKHBIX IEII.
Martpuna Olizenxayaspa. Y CTpaHEHUE «IIOTJIOTUTEIEH BPEMEHN.

90. bromxernpoBanne BpeMeHM 1O Merony «Aunbnb». IloctanoBka nenel. Ilouck u
HaxoxnaeHue wnened. Cucrema Leneil: JOJArOCPOYHBIE, CPENHECPOYHBIE M TEKYILIHE LIEIH.
[IpyHUMNBI W [paBWia IJIAHUPOBAaHUS pabodyero M JKU3HEHHOI'O BpeMEHU. AKTUBHBIM U
PEaKTUBHBIM TAHM—MEHEKMEHT.

IIkana oueHNBaHUA

«Y,Z[OBJ'ICTBOpI/ITeJ'IBHO»

J9K3aMeH,

3a4eT ¢ OLEHKOH,

3aver Kpurepun onenuBanuns
KYypcoBble padoThl
(IpoeKTHhI), NPAKTHKH
CdhopMupoBaHHBIE ¥ CHCTEMATHYECKHUE 3HAHUS; YCTICIITHBIE U
«OTIUYHO» CHCTEMaTHYeCKUe YMEHHS; YCTIEIIHOE U CUCTEMAaTHYECKOe
NPUMEHEHHE HaBBIKOB
CdopmupoBaHHbIe, HO COAEPIKaIIE OTICILHBIEC TIPOOEIIHI

«Xoporoy 3AUTEHON 3HAHWS; B [IEJIOM YCIICIIHBIE, HO COJIEPIKAIIE TIPOOEITBI

YMCHUA; B LICJIOM YCIICIIIHOC, HO COITPOBOXKIAOIICCCA
OTACIbHBIMHA OIIMOKAMH IMPUMCHCHUEC HAaBbIKA

HenomnHpie 3HaHUS; B TIE7TOM YCIIEIITHOE, HO
HECHCTEMATHYECKOE YMEHUE; B LIEJIOM YCIELIHOE, HO
HECHCTEMaTHYECKOE IPUMEHEHNE HABHIKOB

((HGy,ZIOBJ'IGTBOpI/ITeHLHO»

«He 3aureno»

CDpal“MCHTapHLIe 3HaHUs, YMCHHA U HABBIKU / OTCYTCTBYIOT
3HaHW, YMCHUSA U HABBIKH

KoMmiaekT UTOroBBIX OICHOYHBIX MAaTCPHAJIOB

YK-6. Cnocoben ynpapJsiTb CBOMM BpeMeHeM, BHICTPAUBATH M PEAIN30BbIBATH TPACKTOPHIO
CaMOpAa3BUTHS HA OCHOBE MPHHIIMINOB 00pPa30BaHHs B TeUeHHe BCeil :KU3HI

VYK-6.3. Cocmasnsiem nian pacnpedeﬂeﬁuﬂ JUYHO20 6pEMERU, OYEeHUBAEN €20 6blNOJIHEHUEe

B1.0.12 <MEHEJUKMEHT. TAUM-MEHEJKMEHT»

3aoanus 3AKpbvlnoco muna

1 | lIlpouumaiime mexcm u gvloepume npaguibHblll 6APUAHI OMEEMA.

Kakoii MeToJ NUIAaHUPOBaHUS MPEANOJATaeT pa3jieieHne 32/1a4 HaA KATErOpuH
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"cpouHoO/BaKHO'" ?

1) Matpuna Diizenxayspa

2) Metox Pomodoro

3) GTD (Getting Things Done)
4) Kanban

Ilpasunvnuviti omeem: 1

Hpoqumaﬁme mekcm u 6bl6epume 6Ce npaesujlbHble eapuarmsl onmeema.

YTo U3 nNepevucIeHHOr0 OTHOCUTCS K 0COOEHHOCTSAM KOPIOPATUBHOM nporpamMmmbl TM-
o0yveHus?

1) mpoBOAMTCA BHE CBSA3M C APYTUMHU KypcaMu 00ydeHUs

2) npu NpUMEHEHUU COBMECTHO ¢ TM-KOHCAJITUHIOM KOPIIOpaTUBHAS MpOrpaMmma

3) oOyueHus onupaetcs Ha pazpaboTaHHbIe KopriopaTuBHbIE TM-cTaHIapThI

4) cyniecTBeHHO NMOBBIIIAET BHUMaHKE K 9((EKTUBHOCTH B KOPIIOPATUBHON KYJIbTYpE

Ilpasunvroviii omeem:. 234

IIpouumaiime mexcm u ycmanogumie nocie008amenbHOCHb:

PacnosiosxkuTe 3Tanbl COCTABJIEHHS IJIaHA JUYHOI0 BpeMEHH B NPABUJIbHOI
N0CJIe/10BATE/ILHOCTH.

1) PacctaHoBKa NpUOPUTETOB.

2) Pacnipenenenue 3a1au 1o BpEMEHHU.

3) [TocTanoBKa 1EMEH.

4) KoHTpOJIb BBIOIHEHUS.

5) CocraBieHue crucka 3aj1ad.

3anuwume coomeemcmayowyio Noc1e008amenbHOCMb Yudp ciesa Hanpaso

IIpasunvroiii omeem: . 31524

Ipouumaiime mexcm u gvloepume npaguIbHLIU GAPUAHI OMEEMA:

Kakue 1Ba NOHATHSA MO3BOJISAIOT ONPeIeJUTh MPOAKTHBHOCTH MPOU3BOJIBHOI0 B3ATOI0
yejaoBeKka?

1) xpyr BIUSIHUS U KPYT 3a00T

2) kpyr notpeOHOCTEH U Kpyr 00s3aHHOCTEH

3) kpyr 3a00T ¥ KpYT HHTEPECOB

4) Kpyr LIeHHOCTEH U KpYT Lienen

IIpasunvroiti omeem: 1

Hpoqumaﬁme meKcnt u ycmanoeume coomeenicmeue:
YcraHoBUTE COOTBETCTBHE MEKIY METOAAMU TaﬁM-MeHeIl)KMeHTa N UX OITHCAHUEM.

MeTton Onucanue

A Meton Pomodoro 1 Paznenenne 3amau  Ha  Kareropuu
"cpoYHO/BayKHO"

b Marpuna Diizenxayspa 2 | Bmyammsanus 3amad Ha JOCKe C
kononkamu "Cpenate", "B nponecce",
"T'otoBo".

B GTD (Getting Things Done) 3 | PabGora B mHTepBanax mo 25 MHHYT C
TIepepPhIBAMH.

r Kanban 4 | ®ukcanus BceX 3aJ1a4 B OJHOM CITHCKE
IUISE OCBOOOIKIEHMS TOJIOBEI

3anuwume sviOpanmvie yuppol OO COOMBEMCMBYIOWUMU OYKBAMU.
A b B r

IIpasunvnoiti omeem: A-3, b-1, B-4, I'-2

3aoanus OMKpblNnoco muna
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Ilpouumatime mexcm u enuwume nedocmaioujee c080 8 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoice.

— 3T0 TNOCTAHOBKA 3aJa4 MOJYMHEHHBIM ¢ oOlpeJeJieHueM
He00XO0UMBbIX MOJTHOMOYHIA U PECYPCOB, OTBETCTBEHHOCTH 32 HEHCIOJTHEHHE

Ilpasunvhoiii omeem: denecuposarue

Ilpouumatime mexcm u nuwume nedocmaroujee co80 6 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoxce.
Metoa npeanosiaraer paboTy B HHTEPBaJax mo 25 MUHYT C nepepbIBAMMU.

Ipasunvuwiti omseem: Pomodoro

Ilpouumartime mexcm u enuwiume Hedocmarowee ci080 8 COOMEEMCMBYIOUeM KOHMEKCHY
naoeoice.

3¢ PeKTUBHOCTL — ITO JHYHAsA IPPeKTHBHOCTL YeJIOBEKAa Kak
COTPYIHMKA OPraHU3aunuM, 00yCJOBJIECHHAS] €ro COOCTBEHHBIMHM YCHJIMSIMM U HABBLIKAMM
CaAMOOPraHM3alMHU

Hpaeuﬂbelﬁ omeem. NepCoOHAJIbHAA

Jononnume npednodicenue ciogocouemanuem uz 08yx Ci08 8 COOMBEMCmMEYIouem KOHMEKCmy
naoeoice.

— 3TO MpoIlecC TPEHHMPOBKH CO3ZHATEJHLHOI0 KOHTPOJISI HAJA BpeMeHeM,
NMOTPaYeHHBIM HA KOHKPETHbIe BHJbI JA€ATEJbLHOCTH, NPH KOTOPOM CHENuaJIbHO
YBeJTHYNBAIOTCS (P PEeKTHBHOCTH M MPOTYKTHBHOCTD.

Hpaeuﬂbelﬁ omeeni. ynpasjleHue 6pemMenem

10

IIpouumatime mexcm u énuwiume Hedocmaroujee cio80 6 COOMEENCMBYIOUEM KOHMEKCY
naoedice.

B xuure /I. I'panuHa «3JTa cTpaHHasi JKM3Hb» YKa3aHO, 4YTO OCHOBOH CHCTeMbI
yIpaBJeHHd JUYHBIM BpEeMEHeM SBJIAETCH .

IIpasunvroviti omeem. XpoHomempaic

11

Ilpouumatime npusedeHHblll HUdICE MEKCM, 8 KOMOPOM Nponywjen pso clos. Buvibepume u3

npeonazaemMo2o CRUCKA Clo8a, KOmopbie HeoOX00UMO GCMABUMb HA MeCmOo NPONYCKO8.

TaliM-MeHe)KMeHT — 3TO0 ynpaBjieHHe BpeMeHeM /Il MOBBIIIEHHUS ,

NPOAYKTHUBHOCTH M JOCTH:KeHHsI Heseil. OH BKIOYAeT B cedsl IUIAHMPOBaHHe, YYET U
3a BBINOJIHEHHEM 3a/1a4

Crucok TepMHUHOB:

1) MI0J0TBOPHOCTH

2) 53pPpeKTUBHOCTD

3) KOHTpOJIb

4) pukcarys

Crosa 6 cnucke O0amvl 8 umeHumenbHoM naoedice. Kascooe cnoso (cnosocouemarue) modxicem

ObIMb UCNOIBL308AHO MONBLKO 00UH pa3. B omeeme 3anuwume Homepa mepmunos 6 nopsoxe ux

ynompeoneHus 6 mexkcme.

Ipasunvnoviti omeem: 23

12

Ilpouumatime mexcm u nuwume Hedocmarouee c080 8 COOMEEMCMBYIOUEM KOHMEKCM)
naoesice.

— 3TO TMpoulecc omnpeaejeHUss U YNOPSAJOYMBAHUA 3a1a4 U JeJ B
NMOPAJIKe UX BAXKHOCTH U CPOYHOCTH. C €€ MOMOIIbLI0 MOKHO COCPEI0TOUYMTHCH HA 3a1a4ax,
KOTOpbIe HMEKT HAUOOIbIIYI0 3HAYMMOCTD, U U30€KaTh TPAThl BpEeMeHH HA Te, KOTOpPbIe
MOT'YT MOI0KAATH HJIH HEe HMEKT 00JILIIOr0 3HAYECHUS

IIpasunvnoiti omeem: IIpuopumuszayus

13

Ilpouumaiime mexcm u eénuwiume Hedocmaroujee cCl080 8 COOMBEMCMBYIOUeM KOHMEKCMY
naoedice.

— 3TO COBOKYNHOCTb METOJA0B M TEXHHMK, MOMOTAIIIMNX YeJ0BEKY
3¢ dexTHBHO pacnpeneJsaTh CBOE BpeMsi. ITO CAMOOPTraHU3ALMs M yIIPaBJIeHue Co00i.
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IIpasunvroiti omeem: Tatim-meHeorcmenm

14 | Ilpouumaiime mexcm u enuwiume HeOOCmMaiowee cl080 8 COOMEEMCMBYIOWEM KOHMEKCHY naoedice.
B TaliM-MeHe/’KMeHTe — 3TO CIIHCOK JIeJI, B KOTOPOM MOYKHO Pa3Ji0KUTh
COCTABJIAIONINE HA HECKOJIbKO HeOOIbIINX MYHKTOB M OTMETUTH HX, KOIJa 3ajJa4ya Oyaer
pelieHa.
IIpasunvrwviii omeem: Yex-nucm
15 | Ilpouumaiime mexcm u enuwiume HedOCmaiowee ci080 8 COOMEEMCMBYIOWEM KOHMEKCHY naoedice.
— 3TO 1eJIM, KOTOpbIe SIBJISIIOTCS KOHKpeTHbIMHU (Specific), namepumMbiMu
(Measurable), JO0CTHKUMBIMH (Achievable), peleBaHTHBIMHU (Relevant) "
orpaHnYyeHHbIMU 10 BpeMeHH (Time-bound). OHu moMoralT 4eTKO onpeaeauThb, YTO U
KOI'J1a HY?KHO C/1€J1aTh.
IIpasunvroiii omeem. SMART-yenu
16 | Ilpouumaiime mexcm u ycmanosume nocie008amenbHOCb:
Pacnosnoxure 3Tansl MeToga Pomodoro B npaBu/IbHOM MOC/I€10BATEILHOCTH.
1) [ToBTOpeHue nukia 4 pasa.
2) Pabora B TeueHue 25 MUHYT.
3) dnutenbHsblii nepepbiB (15-30 MunyT).
4) Kopotkuii nepepbiB (5 MUHYT).
‘S’anumume COOMBEeMCmMaEYIOWY10 N0C1e008aMeNbHOCb YUPD clle6a HaNpaeso.
Ipasunvroiii omeem: 2413
Obocnosanue: Memoo Pomodoro npednonacaem uepedosanue pabomvl u omowvixa Ois
1000epIHCAHUSL NPOOYKMUBHOCU
17 | Ilpouumaiime npugedeHmblll HUIHCE MEKCM, 8 KOMOPOM NPONYWeH pso cios. Buibepume u3
npeonazaemMo20 CRUCKA C108d, KOMOopble He0OXOOUMO 8CMABUMb HA MeCHO NPONYCKO8.
MeTox HenmocpeACTBEHHBIX 3aMePOB 3aKJYAeTCd B HeNpPepbIBHOM 3a
TPYAOBBIM TIPOIECCOM, oONepanueil, ee COCTABHBIMH JJIeMEHTAMHM U
NMPOA0JZKMTEIbHOCTH BbITIOJHEHUS OTAEJbHBIX 3JIEMEHTOB ONlePALINH.
CHucoK TEpPMUHOB:
1) HabmoieHue
2) MOHUTOPUHT
3) peructpanus
4) puxcaryst
Cnosa 6 cnucke damvl 8 umenumenbHom naoedice. Kasicooe cnoso (crosocouemanue) modxrcem
ObIMb UCNONIL30BAHO MONLKO 00UH pa3. B omeeme 3anuwume nHomepa mepmMuHos 6 nopsioke ux
ynompebneHus 8 mexcme.
IIpasunvroiii omeem: 14
18 | IIpouumaiime mexcm, gvlOepume npasuIbHbIU GAPUAHN OMEEMA U 3ANUULUME APSYMEHMbL,
obocHosbvisalowue 8b160p omeema
Kaxkue npuiio:xxenust 1Ji TaiM-MeHeI)KMEHTA Bbl 3HAaeTe M KaK OHM MOMOTranT?
1) Microsoft To-Do
2) Microsoft PowerPoint
3) Microsoft Publisher
4) Microsoft Exce
Ipasunvroiti omseem: 1
Obocnosanue: Ilpunoscenus ynpowarom ynpasienue 3aoadamu u epemerem. Onu nomozaiom
CMPYKMYpUpo8amyv 3a0aiu, YCMaHasiueams CpOKU U OMCAEHCUBAMb 8bINOTHEHUE.
19 | Havime pazeéeprymotii omeéem Ha 80npoc 6 c60600HOU Ghopme

Kakue mepbl MOKHO NPUHATH JJI YCTPaHeHus ''moxkupareseid spemenu' ?

Ipasunvuwiti omeem:
1) ['pamommno paccmaensimo npuopumemul.
2) Yemanosums uémxue u MaKkcumaibHo KOpomkue cpoxu 0Jis 3a0ay, ymoobwsl He Obl10 coONa3HA
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OMIIOIHCUMD UX.
3) Pazbusame pabomy Ha RPOMeNCYmMKU ¢ KOPOMKUMU NePepbleamil. Mo noMoxcem
no00epIHCUBAMb KOHYEHMPAYUIO U NPOOYKMUBHOCHb.

4) Hosviwams Momusayuio K bINOJIHEHUIO NIAHA.

20

IIpouumatime 3a0anue, onuwiume aneopumm GblNOIHEHUS NPUOPUMUZAYUU 3A0AY.
¥ Bac ecth 10 3a1a4 Ha 1eHb. Kak BbI paccTaBuTEe NPUOPUTETHI UCNIOJIB3YSl MATPHUILY
Jiizenxayipa?

Ipasunvnoviti omsem:

Ilo mampuye Duizenxayspa 3a0auu oensmcs Ha 4 kamezopuu.:

1. Cpounsie u 8asxcHvie — BbINOJHUNMDb 8 NEPBYIO 0UepeOd.

2. BaoicHvle, HO He CPOUHblEe — 3aNJIAHUPOB8AMb HA ONudCatiuiee 8pemsi.
3. Cpounvle, HO He 8adiCHble — Oenecuposams.

4. He cpounvie u He 8ajicHble — OMI0MCUMb UIU UCKTTIOYUND
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Oo0pa3zen opopmiieHHs IK3aMEeHANIMOHHOT0 OUJ1eTa

MMHHUCTEPCTBO CEJILCKOI'O XO35IHCTBA POCCUMCKON ®EJEPALIMM
DenepajibHOE TOCYAAPCTBEHHOE OI0KEeTHOE 00pa30BaTe/ibHOE YUpeKIeHue BbICIIEro
o0pa3zoBaHus
«1OHBACCKASI ATPAPHAS AKAJIEMUS»

®akynbTeT IKOHOMHUKO-TIPABOBOM
Kadenpa DKOHOMHKHU

OO6pa3oBarenbHas nmporpaMma  OakajgaBpHar

HampagiieHre moiroToBKU/CrieuaibHOCTh 36.03.02 3ooTexHus
Hamnpasnennocts (poduiib) [TpoagyKkTHBHOE )KHBOTHOBOJICTBO M OXOTOBEJICHHE
Kypce 3

Cemectp 5

Huctumivbaa  «MeHemxMeHT. TaiiM-MeHeKMEeHT»
3K3AMEHAHHOHHLIfI BUJIET Ne 1

1. Mogenun  MeHeIXKMEHTa M HUX  XapakTepucTUKa  (aMepuUKaHCKas,  AMOHCKas,

3aragHOeBpONeicKas).

2. OxapakTepu3yluTe BHJIBI IEHTPOB OTBETCTBEHHOCTH B IIpOIIecce OI0KETUPOBAHMS.
3. CpaBHeHHUE OpraHU3aLMOHHBIX 3alIPOrPAMMHUPOBAHHBIX U OPraHU3aLMOHHBIX
HE3alpOorpaMMHUPOBAHHBIX PELICHUMN.

YTBepkJIeHO Ha 3aceaHUU Ka(eapbl dKOHOMUKH
ITporoxoi Ne OT«__ » 20 r.

3aB. kadeapoit B.N.BeperennukoB DK3aMeHATOp
OAITUCH MnoAIUCH



